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Member Survey on Developing a Voluntary Credentialing Program 


May 2001

Dear Member:

ICMA’s new Strategic Plan, developed after two years of discussion with members, includes the following strategy: Establish a voluntary credentialing program to define and recognize professional local government managers and to promote lifelong learning.   The ICMA Executive Board wants to make sure that the membership has ample opportunity to provide input on the development of this program.  Discussions began at the Cincinnati conference, are taking place at state meetings, and through the web site.  The board approved a concept paper outlining recommendations and alternatives to stimulate discussion.  This survey allows all interested members to communicate their views.  We have tried to describe the key issues in the survey, but you may want to refer to the discussion paper itself for more complete information.  It can be found on Members Corner at icma.org.  

We would appreciate it if you would take a few minutes to complete this survey and return it by Friday, June 8.  The survey is a self-mailer for your convenience.  Note the instructions on the last page of the survey.  Thank you for taking the time to assist the board in this important activity. We will discuss next steps in developing the program at our summer board meeting, July 19-22, 2001.

Sincerely,

Bruce Romer

ICMA President

​

WHAT WILL VOLUNTARY CREDENTIALING DO?
Voluntary credentialing can benefit members as well as strengthen the profession by addressing two broad goals:  1) promoting and recognizing lifelong learning, and 2) helping to define a professional local government manager.  It offers an opportunity for interested members to promote the unique expertise that they bring to the profession of local government management.  It can help explain the difference between a professional local government manager and anyone else who applies for a manager’s job from outside the profession.  It can help demonstrate what professionalism means -- that education and experience, commitment to high standards of integrity, and the pursuit of ongoing professional development have meaning and bring added value to the communities we serve.  

1. How important are these two broad goals to you? 

A. Promoting and recognizing lifelong learning (Circle only one.)

Not



Somewhat


 Very


Important


Important


Important

1

2

3

4

5

1.6
4.0
17.0
36.3
41.1

B. Helping to define a professional local government manager (Circle only one.)

Not 



Somewhat


Very


Important


Important


Important

1

2

3

4

5

3.6
7.7
20.1
35.7
33.0

WHO WILL BE ELIGIBLE TO APPLY FOR THE CREDENTIAL?

To ensure meaning and value, ICMA must carefully determine who is eligible to receive the credential.  Individuals who hold the credential must be considered ethical and demonstrate the values of the profession. Direct linkage to the ICMA Code of Ethics will be an important component of the credentialing process.  The ICMA Code of Ethics requires that members behave ethically and addresses the importance of professional development in Tenet 8.   Since recipients should also be experienced members of the profession, the current proposal recommends that they be corporate (voting) members -- managers and senior assistants who have experience in professional positions in local government.   

2. Do you agree that to be eligible to receive the credential, an individual must be an ICMA voting member, accepting the ICMA Code of Ethics and its rules of enforcement as a requirement of membership? 


Error! Bookmark not defined. 1. Disagree
 2. Neutral
 3. Agree



20.1
7.3
72.6

If you disagree, please respond to the following: 

A. A local government manager (defined as a CAO or senior assistant) who is not an ICMA member, but who belongs to a state association that has adopted the ICMA Code of Ethics and its rules of enforcement, should be eligible to receive a credential.


 1. Disagree
 2. Neutral
 3. Agree




20.7
9.7
71.6

B. A local government manager (defined as a CAO or senior assistant) who is not an ICMA member, but who signs a statement indicating that he or she is willing to adhere to the ICMA Code of Ethics, including the rules of enforcement, should be eligible to receive a credential.


 1. Disagree
 2. Neutral
 3. Agree




23.5
10.0
66.5

HOW WILL MEMBERS EARN THE CREDENTIAL?

A credentialing program defines the qualifications that designate an individual as a professional in his or her chosen field.  Those qualifications will include a certain combination of education, training and experience.  
3. Education 

The formal education thought appropriate for top executives in local government has evolved over the years.  Some minimum educational requirement is important for the credential to have credibility.  Few managers practicing today lack a college degree and 71% of ICMA’s voting members have a master’s degree.   The current proposal defines the minimum as a baccalaureate degree, but recognizes value in the more specialized training available through graduate programs when considering the combination of education and experience.  

A. Do you agree that the credential should require a minimum of a baccalaureate degree?  


Error! Bookmark not defined. 1. Disagree
 2. Neutral
 3. Agree




15.4
3.8
80.9

If you disagree, please respond to the following: 

B. There should be no minimum educational requirement.


 1. Disagree
 2. Neutral
 3. Agree




51.9
5.4
42.7

C. A master’s degree should be required to earn the credential.


 1. Disagree
 2. Neutral
 3. Agree




41.2
.6
58.2

4. Executive Experience. What sort of work experience should be counted toward the years-of-experience requirement?  In the current proposal, the experience requirement would be established through years served as a manager/CAO or senior assistant with duties that include balancing competing priorities; working with elected officials and the community; leading the organization; and making high-stakes decisions.

A. Do you agree that executive experience should include both service as a manager/CAO and service as a senior assistant?


 1. Disagree
 2. Neutral
 3. Agree




34.7
5.2
60.0

If you disagree, please respond to the following: 

B. The requirement should be more restrictive; only experience as a manager/CAO should count.


 1. Disagree
 2. Neutral
 3. Agree




70.0
2.0
28.0

C. The requirement should be less restrictive; experience as a department head or other local government management experience should count. 


 1. Disagree
Error! Bookmark not defined. 2. Neutral
 3. Agree




14.0
2.1
83.9

5. Combining Education and Experience  

Recognizing the complementary but distinct contributions of formal education and practical experience, an applicant for the credential should present evidence of extensive executive experience in local government.  The credential would require a minimum number of years of executive service that would vary depending on the education of the applicant.  

Seven years as a manager or senior assistant demonstrates serious commitment to the profession and adequate executive experience prior to being credentialed.  The differential between the degrees was determined by assuming that a master’s degree in public administration is equivalent to two years of experience.

A. Do you agree that the recommended minimum combinations of education and years of experience should be:

•
Master’s in public administration or policy:
7 years 

•
Other master’s degree:


8 years

•
Baccalaureate:



9 years


 1. Disagree
 2. Neutral
 3. Agree




35.5
10.3
54.2

If you disagree, please respond to the following: 

B. The years of required executive experience should be increased (indicate the number of years in the blanks below).


Error! Bookmark not defined. 1. Disagree
 2. Neutral
 3. Agree




84.9
4.3
10.8

a. Master’s in public administration or policy:
 __ years 

b. Other master’s degree:



 __ years

c. Baccalaureate:




 __ years

C. The years of required executive experience should be decreased (indicate the number of years in the blanks below).


 1. Disagree
 2. Neutral
 3. Agree




10.5
3.9
85.6

a. Master’s in public administration or policy:
__ years 

b. Other master’s degree:



 __ years

c. Baccalaureate:



 
__ years

6. Continuing professional development 

A commitment to continuing professional development is the hallmark of a profession.  The ICMA Code of Ethics obligates a member to periodically assess his or her development needs and to devote at least 40 hours annually to professional development.  The qualifications for the credential in professional local government management formalize this requirement.

A. Applied Knowledge Assessment.  The current proposal requires members with less than 20 years of executive experience to complete the member-developed ICMA Applied Knowledge Assessment as an aid for focusing the member’s personal professional development plans.  The waiver for more senior members is intended to recognize the significant level of management experience that they bring to the credential.   The assessment is made up of multiple-choice questions that tap members’ knowledge of local government principles and practices and their ability to apply them to management situations.   There is no passing or failing score.  The results are confidential.

a. Do you agree that individuals seeking the credential should be required to complete the ICMA Applied Knowledge Assessment?


 1. Disagree
 2. Neutral
 3. Agree




18.5
18.9
62.7

b. Do you agree that individuals with more than 20 years of executive experience should be allowed to waive the requirement of completing the ICMA Applied Knowledge Assessment?


 1. Disagree
 2. Neutral
 3. Agree




32.9
16.1
51.0

HOW WILL MEMBERS MAINTAIN THE CREDENTIAL?

7. Performance-Based Assessment.  The current proposal requires holders of the voluntary credential to complete the ICMA Performance-Based Assessment within five years of obtaining or renewing the voluntary credential.  The results of the performance-based assessment are another tool to be used by the member in developing a personal professional development plan.  This assessment is a multi-rater (“360-degree”) instrument that relies on the feedback of the individual and up to 14 others (such as council members, staff, and department heads) who can rate his or her performance on the job.  There is no passing or failing score.   Results are confidential.  A waiver could be requested if a member believes that local circumstances, such as changes in the governing body or public record requirements, would create a hardship.

a. Do you agree that holders of the credential should be required to complete the ICMA Performance-Based Assessment within five years of obtaining the credential?


 1. Disagree
 2. Neutral
 3. Agree




30.5
20.9
48.6

b. Do you agree that it is appropriate to grant a waiver of this requirement under certain local circumstances?


 1. Disagree
 2. Neutral
 3. Agree




15.4
22.1
62.5

c. Do you agree that the credential should be issued for a fixed period of five years? 


 1. Disagree
 2. Neutral
 3. Agree




29.3
29.8
40.9

WHO WILL ADMINISTER THE PROGRAM?  

The current proposal places the administrative responsibility in a committee of 5-7 members that will advise on implementation issues and on granting credentials.  Ultimate responsibility for the program will rest with the ICMA Executive Board as the Association’s elected governing body.  The board will issue the credential, but can engage other members in the credentialing process.  It will be important to establish a process that is conducted by peers, that involves staff in a supportive role on basic administration only, and that is as streamlined as possible to keep costs down.  

8. Do you agree that a 5-7 member administrative board is a reasonable body for administering the voluntary credential program?


 1. Disagree
 2. Neutral
 3. Agree




10.0
17.7
72.3

The current proposal provides the option for interested state or affiliate associations to appoint peer review panels to advise the administrative body on the granting of credentials.  

9. Do you agree that such a role should be developed for interested state and affiliate associations? 


 1. Disagree
 2. Neutral
 3. Agree




14.4
17.0
68.6

WHAT WILL THE CREDENTIAL BE CALLED?

10. Below is a list of suggested titles for the voluntary credential.  Please indicate the title that you prefer.  (Circle only one)

a. ICMA Professional Community Manager (ICMA-PCM) 5.0

d. ICMA Prof. City/County Manager (ICMA-PCM) 30.2 

b. ICMA Credentialed Public Manager (ICMA-CPM)  17.3

e .ICMA Credentialed Manager (ICMA-CM)  15.8
c. ICMA Professional Local Government Manager (ICMA-PLGM) 23.7

f. Other suggestions_______________________________


WOULD YOU APPLY FOR THE VOLUNTARY CREDENTIAL?

 11. Based on what you have heard, how likely are you to apply for the credential (assuming you met the education/executive experience requirements)?

Very unlikely 
Somewhat unlikely 
About 50/50 
Somewhat likely 

Very likely


1


2


3

4

5


7.9
7.7
18.3
30.5
35.5

12. A Few Questions About Yourself.  These questions are asked to help us better interpret responses to the previous questions.

A. What is your current position? 63.4%manager  16.9%  assistant or deputy manager  12.6% other local government position  7.1% other  

B What is your age?

3.8% a Under 30
11.1% c. 36 - 40
21.8% e. 46 - 50
11.7% g. 56 – 60
.7% i. Over 65

9.8% b. 30 - 35
15.2% d. 41 - 45
22.2% f. 51 - 55
   3.8% h. 61 - 65
            

C. Years of executive experience (as both a local government manager/CAO and senior assistant):  

17.9% a. 0-5

18.1 b. 6-10
17.3% c. 11-15
14.2% d. 16-20
32.4% e. more than 20

D. What is the highest level of education that you have completed?

    .2% a.  High school degree



62.8% d.  Master’s in public administration or policy

  2.1% b.  Some college



13.8% e.  Other master’s degree

17.0% c.  Four-year college degree


  4.1% f.  Ph.D. or equivalent

E. What is the population size of your jurisdiction? 

4.3% a. Under 2,500
14.3% c. 5,000 – 9,999
16.4 e. 25,000 – 49,999 
9.2% g. 100,000 – 249,999
 4.9% N/A

7.6% b. 2,500 - 4,999
23.1% d. 10,000 – 24,999
13.1% f. 50,000 – 99,999
7.1% h. 250,000 or larger
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