Problem assessment, the challenge or need that prompted the local government to develop the program:
The Greater Littleton Youth Initiative (GLYI) formed after the horrific tragedy at Columbine High School on April 20, 1999. While Columbine is not located within the city limits, it has a Littleton mailing address and the entire Littleton community was devastated by what had happen to its neighbors. 
The City of Littleton, the Arapahoe County Sheriff, the 18th Judicial District, Littleton Public Schools (LPS), Arapahoe/ Douglas Mental Health Network, South Suburban Parks and Recreation District, the South Metro Denver Chamber of Commerce, teachers, parents, clergy and citizens united with the Columbine community after the tragedy to find violence prevention programs for youth. 
Program implementation and costs:

Littleton was approached by representatives of youth programs from across the country offering their services. A team was assembled and a two-year research project was initiated to research the most effective, evidence-based, violence prevention programs available in the country. Ultimately, the team learned of the Center for the Study and Prevention of Violence (CSPV) with the University of Colorado; an organization that studied and endorsed youth programs addressing violence, substance abuse and truancy. The CSPV has the highest scientific standards in the country and chose programs based on:
- Statistical evidence demonstrating that it made a real difference.

- Long-lasting effects.

- Transferability; the same positive outcome could be achieved regardless of where it was implemented.

The CSPV worked in conjunction with the Centers for Disease Control, the U.S. Department of Justice (USDOJ) and the State of Pennsylvania on the study that granted a Blueprint designation to programs that passed all three scientific criteria. Ultimately, the CSPV identified ten Blueprint programs out of the more than the five hundred fifty that were evaluated nationwide. Today, more than seven hundred programs have been evaluated and only eleven are designated as Blueprints. The GLYI made the decision to implement as many Blueprint programs in the Littleton community as possible.

Next, team members studied Littleton as a community: Was youth violence really the main issue? The team studied data from the school district, the justice and mental health systems and law enforcement systems. Additionally, the team interviewed people working on the “front lines” with young people in the community including teachers, counselors, judges and law enforcement. Once data collection was complete, a clearer picture emerged: the primary issue of concern for young people in Littleton was not violence, but substance abuse and family conflict. 
The GLYI team began implementing Blueprint programs. The Littleton City Council provided $100,000 to fund the programs as well as provide the salary of one part-time staff position. The Council has continued this funding since 2001. The six Blueprint programs are:
- Nurse-Family Partnership (NFP) brings nurses into the homes of young, pregnant, single women to promote cognitive and social-emotional development, and to provide support and parenting skills. Funding: $49,000 the first year.  
- LifeSkills Training (LST) is an alcohol/substance abuse prevention program that provides social resistance training to middle school students. Littleton Fire Rescue helped implement LST with teachers in all LPS middle schools from grades six through eight. Funding: $173,000.
- Functional Family Therapy (FFT) provides intensive therapy for students and families in crisis. Through therapy participants learn about communication, anger management, problem solving and creating healthy family relationships. Funding: $304,000.
- Bully Proofing (BP) reduces victim-bully problems among elementary and middle school children, develops clear rules against bullying behavior, and provides support and protection for victims of bullying. This program is in three LPS schools. Funding: $49,000.
- The Incredible Years (IY) enhances social competence and reduces aggression in young children age three to eight, engages parents in their children’s education and strengthens teachers’ skills. The program is used in five classrooms at the Village for Early Childhood Education School. The school serves immigrant and low-income residents: Funding:  $35,200.
- Big Brothers Big Sisters (BBBS) is a century-old mentoring organization for children ages seven through seventeen that can reduce the onset use of drugs and alcohol in high-risk youth populations. The GLYI has assisted the organization by recruiting participants and making referrals.

 With the city’s help, the GLYI also received funding from:
- Littleton Adventist Hospital partnered with the GLYI in January 2005 to help implement and expand the Community Suicide Prevention Project (CSPP). The CSPP uses Yellow Ribbon Suicide Prevention and Applied Suicide Intervention Skills Training (ASIST) programs across the district. Funding: $150,000.
- American Exteriors of Littleton, a window and siding business, donated funding to the GLYI between 2001 and 2004 to support the Blueprint programs. Funding: $22,500.
- The Colorado Trust, a Denver non profit organization, donated funding to the GLYI in 2003 that was applied towards the implementation of the CSPP in 2005. Funding: $10,000. 
- GLYI fundraisers have been held on two separate occasions generating funding to support the Blueprint programs. Funding: $17,600.
The City of Littleton has also provided or applied for funding for other community programs benefiting children and youth including:

- The Village Preschool received a Community Development Block Grant (CDBG) funding for capital improvements in 2001, 2004 and 2005. Funding: $327,000.
- The Littleton Health and Wellness Clinic (Metro Providers Community Network) is a non profit organization providing low-cost health care to the community. Funding in 2001: $50,000. 

- Doctor’s Care of Colorado (a local clinic serving low-income city residents) has received CDBG funding (2005 through 2008) to provide patients with integrated physical and mental health care. Doctor’s Care is a local clinic serving low-income city residents. Funding: $90,000.
- Colorado’s 18th Judicial District’s Juvenile Assessment Center provides resources and alternatives to incarceration for youth who have come in contact with law enforcement. Funding since 2005: $69,000.
- Kids In Need of Dentistry is a non profit organization that provides free/low-cost dental services via a mobile van to children up to age 18. Funding since 2008: $7,000.
- The Risk Intervention Program is an informal group that meets under the auspice of the city. Professionals from the community gather to share resources for low-income, high-risk youth in the northeast area of Littleton. Funding for a back to school event: $250.
- There are three School Resource Officers within LPS; one at the middle school level and two at the high school level. The city and LPS split the cost of these positions. Funding is $198,000.
- The City of Littleton provides an annual salary to the Program Manager for the GLYI, this person is dedicated to the development, support and outcome of the project. Funding is $35,000. 
Tangible results or measurable outcomes of the program since 2001:
- NFP has served 60 mothers, many of whom attend a local alternative high school.

- LifeSkills Training has been taught to more than 7,000 students. Twenty-five Littleton Fire Rescue firefighters have helped teachers in training students since 2001. 
- FFT has provided therapy to 95 LPS students and their families. Therapists are provided through Arapahoe/Douglas Mental Health Network.
- BP has shown promising outcomes for the 3 schools using the program.

- IY program skills have been taught to more than 180 children ages 3 and 4.
- BBBS has provided mentoring services to more than 30 Littleton area children.
- The CSPP has helped provide suicide prevention counseling to 12,000 LPS students since January 2005. Ninety-three LPS staff are trained in ASIST, and all alternative and high school staff are trained in YR. Three of the 4 district middle school’s staff are trained in YR as well. The clergy community has trained one youth pastor in ASIST and more than 30 church pastors in YR. Seventeen separate churches in the Littleton area are represented.
In 2007, the GLYI program manager was interviewed by the British Broadcasting Corporation (BBC). Several British Parliament members visited and later used the Littleton model to implement a similar youth risk prevention model in Nottingham, England.  
The GLYI was cited by the USDOJ in 2003 and 2004 as a national model for communities interested in developing youth violence prevention programs. The USDOJ’s Assistant Attorney General Deborah Daniels visited the GLYI to see Littleton’s collaborative approach, said she was impressed that the GLYI focused on its specific problems instead of using a “cookie cutter approach”, and by the fact that Littleton used so many Blueprint programs simultaneously. It is believed that Littleton uses more Blueprint programs (six) than any other community in the United States.

In 2002, former Colorado Attorney General Ken Salazar invited the GLYI to his office on two occasions to learn more about Littleton’s collaboration. Since its creation, the GLYI has also earned awards and/or nominations from the United State Conference of Mayors, the National League of Cities, and the Denver Regional Council of Governments.
Lessons learned during planning, implementation and analysis of the program:

* Use only evidence and science-based, effective programs. * Have a clear understanding of the problems in the community.* Set long-term goals and spend plenty of time laying the organization’s foundation.* Respect the culture of collaborators in other public and private agencies.* Violence and high-risk behaviors are due to a “stacking” of risk factors. * The more risk factors a young person has, the higher the likelihood that he or she will have problems at school or in the community.
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