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Problem Assessment:
  	Like most cities in the nation, Aurora faces challenges with air quality, water use, waste management, and public health. For years, staff made significant efforts to preserve the environment, but traditionally, they focused primarily on compliance issues. Residents and employees wanted a way to become involved in protecting the environment, focusing on the principles of sustainability, energy efficiency and renewable resources. 
   	In 2005, a city group, dubbed Environment Aurora, took a much more proactive, visible role in educating employees and residents, developing programs to protect air and water quality and increasing awareness about the city’s green initiatives. Environment Aurora is a city-wide effort to facilitate sustainability by improving resource conservation, developing environmentally friendly programs and educating employees and residents about the important role they play in shaping Aurora's environmental future.  Initiated with an Environmental Policy in June 2000 by the City Manager, Environment Aurora has sponsored collaborative programs that support the social, economic and environmental components necessary to build an enduring sustainable community.
While compliance will always be a cornerstone of the program, Environment Aurora has taken a much broader approach, and in doing so, has increased awareness, taken positive and concrete steps to protect air and water quality, and has increased the program’s visibility so employees and residents know who to call if they have suggestions, questions or comments. 


Program Implementation and Costs:
Comprised of a team of leaders from key departments, Environment Aurora meets monthly to review actions, requests and formulate plans.  A primary focus is cost containment and the utilization of limited resources to create a maximum effect in achieving sustainability goals. Aurora considers the costs associated its sustainability effort to be an accepted cost of doing business.  One of the most notable aspects of Environment Aurora is the minimal cost required to implement most of its programs, with most activities being facilitated through community partnerships and grants. Since 2005, Environment Aurora has implemented and coordinated numerous programs and projects, including:
E-Waste Recycling Events: The city of Aurora routinely partners with Guaranteed Recycling Experts (GRX), to provide citizens with electronic recycling services as a sustainable alternative to landfill disposal. Old computers, televisions, VCRs, household electronics, microwave ovens and cell phones contain toxic chemicals and metals such as mercury and lead. Electronic waste is one of the leading contributors of pollution in landfills. Through these events, Aurora residents recycled over 57,000 pounds of electronic waste in 2008. GRX recycles 96 percent of all electronic devices they receive, the remainder being wood products from console television sets. Once they find a use for formaldehyde-treated wood, the recovery rate will approach 100 percent.
Fuel purchases: Environment Aurora’s approach also includes the city’s selection of fuels.  Prior to mandatory EPA-required dates, Aurora's Fleet Maintenance switched to Ultra-Low Sulfur Diesel (ULSD) for use in all diesel equipment, both on-road or off-road. The move to lower sulfur content is expected to allow the application of newer emissions control technologies that should substantially lower emissions of particulate matter from diesel engines.
Single stream recycling: Environment Aurora has worked tirelessly to increase recycling efforts within city facilities by creating a single-stream recycling program that allows employees to put all of their recyclables in one bin. It’s one more way to maximize the recycling of office-generated wastes, resulting in less landfill-destined material. In Environment Aurora has opened a no-cost single-stream drop-off facility for Aurora residents at the Saddle Rock Golf Course Maintenance Shop. This location is a pilot study to demonstrate the feasibility of using city facilities for monitored recycling sites. The most common problem associated with unmonitored recycling bins is the rampant dumping of trash. Having the bins monitored by city employees has prevented this dumping and, to date, the site has been trouble free. 
Light retrofitting: Environment Aurora implemented a program to replace light fixtures, as well as heating, ventilating and air conditioning equipment with modern, energy efficient controls and equipment. In addition, the old lighting fixtures and halogen bulbs were all recycled, preventing them from ending up in the landfill. Cost savings realized from the increased efficiency will amount to approximately $120,000 per year.
Environmental Assistance: Environment Aurora has played a vital role in offering environmental assistance to other city departments in dealing with environmental contamination issues such as asbestos, mold, solvents, heavy metals and “sick-buildings.” Through many years of trial and error, Environment Aurora has developed a system to rapidly identify potential contamination and, if necessary, to efficiently engage a qualified contractor to conduct a cost effective remediation with the least disruption of ongoing programs and services. 
Confidential Document Shredding: Environment Aurora recognizes that identity theft is a serious threat to our citizens and staff. Aurora agreed to a proposal from Curbside Data Control & Confidential Shredding to offer free shredding services for residents of Aurora during the month of November. Nearly 300 residents took advantage of the offer and safely recycled over 21,000 pounds of formerly confidential documents. Environment Aurora is currently negotiating for more such events in 2009.
Turkey Fryer Oil Recycling Event: Once again, Environment Aurora members endorsed a recycling event for spent vegetable oil used to fry Thanksgiving turkeys. On the Saturday after Thanksgiving, EA staff collected 235 gallons of waste vegetable oil. The waste oil represented about half of the quantity collected in 2007 and it is speculated that an existing backlog had been cleared since there was virtually no very old or rancid oil donated in 2008. The event sponsor, Rocky Mountain Sustainable Enterprises, will process the oil into biodiesel for public transit buses in the Boulder area. This activity will become an annual event for Environment Aurora since there is no other environmentally acceptable way for residents to get rid of their used cooking oil.
Lessons Learned:
As consumption increases and life-sustaining resources decline, we are faced with a growing crisis for the earth to sustain the demand for its resources. Aurora is committed to good stewardship of the environment and to reducing the city’s dependence on non-renewable energy sources. The need for truly sustainable options for 21st century life remains one of the most critical challenges facing cities today.  Aurora continues to strive to find ways to encourage innovation in ways that drive energy and resource efficiency, reduce greenhouse gas emissions, and promotes sustainability within our community. As a city, we have learned that by making some simple changes, we can begin to have tremendous impact on Aurora’s state of sustainability, and create a community that will thrive for generations to come. 







