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· Problem assessment, the challenge or need that prompted the local government to develop the program:

In October 2006, under the leadership of Mayor Bob Coble, the City of Columbia signed the U.S. Conference of Mayor’s Climate Protection Resolution. In doing so, the city answered the urgent call to action to address global climate change. Soon after, the City of Columbia formed a Climate Protection Action Committee (CPAC) responsible for helping the city reduce its greenhouse gas emissions and for the grassroots efforts behind a public awareness campaign emphasizing “Green is Good.” CPAC has multi-participant involvement with members of the community, non-profit agencies and businesses, as well as other local governments and the City’s own Sustainability Facilitator serving on the committee. The committee meets regularly to develop programs and initiatives with the overarching goal of targeting climate protection, which in turn, has a beneficial local impact that enhances the quality of life for residents. Although the City of Columbia runs the program, CPAC members accept ownership of this initiative and receive recognition for success to date and will for future endeavors. This effort is a true example of the impact that can be made as a result of a community-wide outreach effort that actively engages all parties of interest.
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· Program implementation and costs:
The Climate Protection Action Committee (CPAC) has been administered to date without an increase in cost to the City or any of the participating agencies or individuals. CPAC is comprised of city staff, council appointees, and advisory members representing non-profits, businesses and other government agencies. CPAC members willingly serve as volunteers providing expertise in their respective areas. Budgets were set for special events such as the “Green is Good for Business Conference” and “Green Business Boot Camps” with break-even points established for a minimal number of participants and sponsors. Costs to the City were offset with registration and exhibition fees as well as through sponsor donations. 
· Tangible results or measurable outcomes of the program:

Partnering with the Chamber of Commerce and other business organizations added to CPAC’s credibility in identifying current business challenges. Issues to address in the face of new environmental concerns and regulations require that the message delivered be one of stewardship and quality of life in addition to the bottom line; this fact is well considered by CPAC’s Green Business subcommittee whose mission is to educate those in the workplace about green practices. We will be better able to determine our cost savings after compiling and reviewing past and current expenditures for power and fuel and measuring recycling quantities and waste generation. Green Business members already have reported quantifiable savings while many others are beginning the journey. 
[image: image3.jpg]


Business Outreach Success Stories
Sept. 2007 Green is Good for Business Conference
300 + Participants, 12 Sponsors, 43 Vendors, 12 Presenters

Green Business Member Program

Recognizes businesses making the effort to protect the environment – 75 members to date
Green Business Boot Camps

Educational sessions intended to guide businesses through the Green Business Member application process

Oct. 2008 Green is Good for Business Conference

300 + Participants, 10 Sponsors, 47 Vendors,  23 Presenters
In addition to the Green Business subcommittee, CPAC has members devoted to a Green Development committee whose purpose is to educate on and provide incentives for green building; a Conference Committee devoted to the preparation for and execution of the annual Green Business Conference, and an Education and Outreach Committee to disseminate information to the city’s residents and promote community involvement in going green.

Community Outreach Success Stories

Kids Day Columbia

Green is Good for Kids exhibit at the annual “Kids Day”, sponsored by the City of Columbia’s Parks and Recreation Division to educate children on being green in a fun and interactive setting.
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Lawnmower Exchange
Supporting Richland and Lexington Counties in an event where residents can exchange their gas powered mowers for an environmentally friendly, cordless electric mower at a discounted price.

Columbia Council of Neighborhoods

Ongoing presentations and meetings with neighborhood associations within the city to reach out to and engage more citizens in the process of moving towards community sustainability by providing them with education and heightening their awareness. Additionally, a Green Congregations initiative is being developed to help spread the message and reach more members of the community. 
CPAC’s Timeline of Success

Signing of the US Conference of Mayor’s Climate Protection Resolution – Oct. 2006

· January 2007 – CPAC formed

· May 2007 – Climate Protection Action Plan adopted

· May 2007- E-Waste recycling program started with drop-off facility for city residents

· September 2007- first annual Green is Good for Business Conference

· November 2007- Green Business Boot Camp

· November 2007 – Started energy audit of City facilities (completed May 2008)

· March 2008 – Green Business Boot Camp and Business Expo

· April 2008 – Kids Day Columbia, Green is Good for Kids

· April 2008- Lawn Mower Exchange in collaboration with Richland and Lexington Counties

· October 2008 - second annual Green is Good for Business Conference

· Lessons learned during planning, implementation, and analysis of the program:

The things that we would advise other municipalities to consider are: 
(1) Take a simple focus - start by itemizing a list of no more than ten items that can be easily accomplished within a specified period of time e.g. 6 months to one year. (2) Imagine and be creative – challenge yourself to expand outside your comfort zone. There is no reason it cannot be done, if it has never been tried.
(3) Don't repeat mistakes - if something doesn't work don't continue to do the same thing over and over again, even if your experience tells you that you should.  
(4) Identify your target audience – your efforts should be geared towards the appropriate group. For example, the CPAC Campaign reaches out to everyday businesses, everyday customers, everyday people and not the environmentalists already actively engaged in Climate Protection efforts. Our intent is to make climate protection relevant and convenient to the ordinary person to begin to make simple changes one step at a time at the office, at home, in their community with steady progress for a larger impact across the board.  
(5) Maintain focus - the possibilities associated with actions to improve the environment are endless. It is important to remain focused on what you want to accomplish with great results and avoid getting lost in the flood of information trying to address too many issues at once.  
Challenges Along the Way

Resource Limitations: Government constantly has to do more with less

Overcoming Preconceived Notions: Communicating to all parties that they can make difference

Staying Focused:  Managing a committee made up of members with their own agendas

Developing Baseline Inventory:  Collecting and calculating the data

Sustaining Services:  Residents and businesses are supportive until services are jeopardized

Tracking the Initiatives:  Keeping up to date on all activities citywide 

Making the Difference:  Anything worth doing is worth doing right

Maintaining Momentum: Maintaining commitment and focus from all parties involved
