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Project Overview:

The tax structure in the state of Florida is currently undergoing massive change catalyzed by legislative reform.  As a result, the amount of revenue available to local governments for the provision of services is being reduced dramatically, and changes to existing levels of service currently delivered to the community are inevitable.  Additionally, public confidence and trust in local government’s competence, transparency, and responsiveness is being called into question.  This project aims to engage the public in a dialogue centered around which services are essential to preserving the core of our community and the degree to which citizens are willing to pay for those services.  Design and implementation of the public engagement sessions to explore those issues is the central objective of this management application project.

Project Objectives:

· To broaden the range of citizens’ voices participating in the community dialogue about our future so that policy is not derived based on the feedback of the “vocal minority.”
· To promote an enhanced understanding of the public budgeting process with a sustaining focus on community outcomes.  
· To introduce a principle-based decision-making framework that balances the immediate needs of the present against the longer-term needs of the future in an overall context of fiscal responsibility.
· To demonstrate that Sarasota County Government operates upon a foundation of transparency, accountability, and responsiveness, one that legitimizes any degree of trust and confidence bestowed upon it by its citizenry.
Primary Project Deliverables

· Three to four 3-hour public engagement sessions dispersed geographically throughout the county with anticipated attendance of around 200 citizens per session.
· Design and construction of a “civics board game” intended to simulate budget policy decision-making.
· Communications plan to include utilization of various media (print, e-mail, newspaper, radio, television, web) and production of all promotional and marketing materials.
· Final compilation and synthesis of engagement session output and results in a form appropriate for integration into formal budget decision-making process.
ELDP Candidate Role: 

· To work in collaboration with external consultants (as an internal project team lead) on content and design of game board and “chance” cards, meeting lay-out and logistics, engagement session agendas, and associated marketing and promotional activities.  
· To ensure that the results of this initiative are connected to the formal budget decision-making process to the extent that is feasible.
Estimated Project Timeline:

· Board game design concept released – April 15th 
· Communications Plan established / Implementation begins – April 20th 
· Board game design concept finalized – May 15th 
· Pilot Session #1 – May 16th 
· Pilot Session #2 – May 20th 
· Public Engagement Session #1 – May 22nd  
· Public Engagement Session #2 – June 6th 
· Public Engagement Session #3 – June 7th 
· Public Engagement Session #4 (tentative) – June 14th 
· Final results summarized – June 20th
· Final results presented to Board of County Commissioners in conjunction with annual budget workshops -  June 18th through June 20th, August 28th-29th 
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