ICMA Resources for Professional Development

ICMA offers a number of resources for professional development:

· ICMA University workshops, which are presented at the ICMA annual conference, the Best Practices Symposium, and throughout the year by arrangement with state associations and other groups

· ICMA University Forums presented each year at the annual conference

· The Best Practices Symposium, which presents in-depth case studies from local government programs

· Self-study courses, group courses, and training packages for individual or classroom study

· Training workbooks, for flexible, self-paced study.

Following is a listing of ICMA offerings in each of the 17 core competency areas.  The ICMA online bookstore (http://bookstore.icma.org) provides detail on courses, training packages, and workbooks, as well as free downloadable “preview packages.” Current workshop descriptions can be found on the website under “ICMA University.”  If it is close to the conference, workshop descriptions for that can be found on the website under “Conferences, Meetings, and Events.” 

1. Staff Effectiveness

Advanced Supervisory Practices (book; group course)

Building Teams and Teamwork: A Foundation for Organizational Success (workbook)


Employee Performance: Appraisal and Management (training package)
Effective Supervisory Skill Building (group course)

Effective Supervisory Practices (book)

Hiring and Retaining Outstanding Employees: Strategies for Local Government Supervisors (training package)

Supervisory Skills for Improving Employee Performance (training package)

Also see ICMA University Workshops
2. Policy Facilitation

Working Together: A Guide for Elected and Appointed Officials (workbook)

The Effective Local Government Manager (self-study or group course)

Also see ICMA University Workshops
3. Functional and Operational Expertise and Planning
Managing Fire and Rescue Services (self-study course)

Local Government Police Management (self-study and group course) 

COPS: Community-Oriented Public Safety (training package)
Emergency Management: Principles and Practice for Local Government (self-study or group course)
Economic Development: A Strategic Approach for Local Government (training package)

Also see ICMA University Workshops
4. Citizen Service

Skills and Practices in Customer Service (training package)

Leading the Way in Customer Service (training package)

Also see ICMA University Workshops
5. Quality Assurance

Measurement for Results: Implementing Performance Measures in Local Government (training package)

Also see ICMA University Workshops
6. Initiative, Risk Taking, Vision, Creativity, Innovation

See ICMA University Workshops
7. Technological Literacy

See ICMA University Workshops
8. Democratic Advocacy and Citizen Participation

Building Citizen Involvement: Strategies for Local Government (workbook)

Working with Boards and Commissions: Community Leadership ActionPak (multimedia package)

Also see ICMA University Workshops
9. Diversity

See ICMA University Workshops
10. Budgeting

Budgeting: A Guide for Local Government (self-study course)

Budget Solutions: A 12 Step Program to Improve Services

Also see ICMA University Workshops
11. Financial Analysis

Management Policies in Local Government Finance (self-study course)

Also see ICMA University Workshops
12. Human Resources Management

Advanced Supervisory Practices  (group course)

Effective Supervisory Skill Building  (group course)

Employee Performance: Appraisal and Management (training package)

Also see ICMA University Workshops
13. Strategic Planning

See ICMA University Workshops
14. Advocacy and Interpersonal Communication

See ICMA University Workshops
15. Presentation Skills

Ten Steps to Effective Presentations (workbook)

Also see ICMA University Workshops
16. Media Relations

Media Relations for Local Government: Communicating for Results (workbook)

Also see ICMA University Workshops
17. Integrity

Ethics in Action  (training package)

Ethos: Multimedia Ethics Training for Local Governments (multimedia CD-ROM)

Also see ICMA University Workshops
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