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****REQUEST FOR APPLICATIONS (RFA)****


INSTRUCTIONS

IMPORTANT NOTE: 
THIS APPLICATION IS NOT FOR PHYSICAL IMPROVEMENT PROJECT PROPOSALS.
WHERE TO TURN IN:
WASHOE COUNTY MANAGER’S OFFICE


1001 E. NINTH STREET


RENO, NEVADA

DEADLINE:


5:00 PM, FRIDAY, JANUARY 6, 2006 

The date and hour deadline established is FIRM.   

Any application received AFTER the deadline WILL NOT be considered for funding.

TRAINING SESSIONS:
The following training sessions are scheduled to review this application:



Wednesday, December 7, 2005, 10:00am


Location: 
Sparks Police Department Training Room


1701 E. Prater Way, Sparks, Nevada


Monday, December 12, 2005, 2:00pm


Location: 
Central Conference Room, Building C, Room 110


1001 East 9th Street, Reno, Nevada

YOUR AGENCY WILL BE REQUIRED TO INDICATE WHICH TRAINING SESSION(S) ATTENDED ON THE APPLICATION.





REQUEST FOR APPLICATION (RFA) 


Fiscal Year 2006-2007
The City of Reno, City of Sparks, and Washoe County are soliciting applications from eligible tax exempt 501(c) 3 public and private non-profit organizations that are formulating or carrying out programs that address human service needs within the region.  Competitive selections made will be according to the criteria set forth in this document.

A.
Included in this packet are the following:
- Step by Step instructions on how to complete the application

- Who to contact for more assistance or information (page 2 of these instructions)
- Agency Requirements (page 3 of these instructions)  

- Evaluation Process (see page 5 of these instructions)
- Funding Priorities (see page 5 of these instructions)
- Planning Documents used in decision-making (see page 6 of these instructions)
B.
Using 12-pitch font, please submit one original (marked “Original”) and twenty (20) copies (stapled and 3 hole punched) of the application along with one original of the checklist to:




Washoe County Manager’s Office





1001 E. Ninth Street





Reno, NV 89520 

**NOTE:  ONLY SUBMIT REQUIRED ATTACHMENTS.**
C.
For more information regarding this RFA, or to receive a copy of the RFA, contact:
Gabrielle Enfield
Washoe County Manager’s Office



328-2009

Stephani Kane

City of Reno, Community Resources Department

334-2218

Tracy Wheeler

City of Sparks, Planning and Community Development
353-2201

D.
Types of Grant Funds

The following is a list of resources (Reno, Sparks, or Washoe County) available to human service agencies in the Washoe County area and allocated through the Washoe County Human Services Consortium.  For each type of grant funding, general restrictions are provided below.  Agencies do not choose which type of grant funding that they are awarded, with the exception of Low Income Housing Trust Fund monies, which is a separate funding category.  Staff determines which programs can meet the terms of the requirements set forth by each type of funding and then enters into a contract with each agency which outlines the funding type allocated.

1.
Community Development Block Grant Funds, CFDA No. 14.218 (Reno and Sparks).  These funds are generated through the federal tax process.  They are allocated through the U. S. Department of Housing and Urban Development (HUD).  Their use is restricted to benefiting low- and moderately low-income persons.  Verification of income is required for all clients benefiting from consortium funding granted under the CDBG program.

2. Community Support Program - General Funds (Sparks and Washoe County).  These funds are generated by local tax revenues.  Use is not as restricted. 

3. Low Income Housing Trust Fund (Washoe County).  These funds come from the State’s real estate transfer tax and are set aside to provide low-income housing emergency assistance.  The funds received under the LIHTF must be used solely for activities relating to low-income housing that are consistent with: housing assistance (mortgage payments, rent payments and deposits, etc.) utility payments and deposits, and security deposits.  Please note: No funds may be used for administrative costs; all program expenses must be linked to direct client services.

Please note: Washoe County will provide funding from the Community Support Program to support administrative costs, of up to 5%, associated with the administration of the LIHTF monies. However, no LIHTF funds may be used for administrative costs and all program expenses must be linked to direct client services.  LIHTF is a single award category.  There will be only one award for the entire funding amount.  New for FY06/07, this will be a two year award, subject to continued funding and grantee performance.

4. Affordable Child Care - Room Tax (Reno).  These funds are generated through a local tax initiative that levies a tax per night on hotel rooms.  The use of the funds is defined by the jurisdiction imposing the tax.  The City of Reno has historically set-aside a portion of their Room Tax to be used for affordable childcare.

E.
Agency Requirements


The following must be attached to the application:

1. Current organizational chart with staff names.

2. List of current Board of Directors and terms of office.

3. For collaborative projects, signed agreements.

4. Proof of 501(c)3 or other IRS status.

5. State of Nevada Sales and Use Tax Exempt Letter or Articles of Incorporation which shows that your nonprofit organization was created for religious, charitable or educational purposes.
6. Proof of incorporation from the Secretary of State.

7. For any non-governmental agency, proof of certification or application through the Community Standards of Excellence at the United Way.  In order to execute a contract with the Consortium, the non-governmental agency must be certified under the Standards of Excellence.  This process can take several months, so it is important to apply as soon as possible.

If awarded funding, all sub-grantees comply with the following:

1. Operate during the fiscal year the grant award is received.

2. Provide the consortium financial and statistical reports, on time.  This includes income verification and demographic data on all clients served by the funded program.

3. Comply with financial audit and liability requirements depicted in the Administrative Manual.  Pursuant to OMB Circular A-133, all non-Federal entities (States, local governments and non-profit organizations) that expend $500,000 or more in a year in Federal awards shall have a single or program specific audit conducted for that year in accordance with the circular.  If your agency expended more than $500,000 in Federal awards this past fiscal year, you will be required to provide evidence of the single or program specific audit.

4. Shall hold harmless, indemnify, and defend the consortium, its members and the lead agency from any claims, suit, action or cause of action arising from any bodily injury or property damage alleged to have risen as a result of the negligent acts, errors or omissions of the successful applicant, its officers, agents, or employees in the performance of their duties.  The consortium shall hold harmless, indemnify, and defend successful applicants from any claim, suit, action or cause of action arising from bodily injury or property damage alleged to have arisen as a result of negligent acts, errors, or omissions of the consortium, its members, or the lead agency in the performance of their duties.

5. Agree at all times to be in compliance with immigration and naturalization laws regarding eligibility of their employees or subcontractors to work in the United States.

6. Work to remove cultural barriers from services and ensure effective outreach efforts.

7. As part of the community’s Continuum of Care requirements, agencies will be required to provide the consortium with a description of their policy and practice in connecting clients with mainstream resources (i.e. TANF, Food stamps, Section 8, etc.) and, if relevant, the agency’s discharge policy.

8. Enter into an agreement with the designated consortium member for a period of one year.  

F.
Important Guidance for Completing the Application
1. Applicants must identify the agency designation, category, and program outcomes to show an impact on clients’ lives (all are defined in these instructions).

2.
Applicants must identify supporting information to show that there is a need for the program.  When providing statistics or other backup information that identifies that there is a need for a certain program, the applicant must disclose the source of the information and/or the planning document.  In addition, identify where the information can be found in the particular document, do not only refer to the document.

G.
Amendments and/or Changes to Applications
It is the agency’s responsibility to submit amendments or changes to an application prior to the RFA deadline.  

H.
Application Withdrawal 

Applications may be withdrawn at any time by written notification to consortium staff.  

I.
Funding Priorities 

Since 1995, the Consortium has allocated approximately 1 million dollars in funding through the multi-jurisdictional process.  The total dollar amount for this fiscal year is not yet final.  However, the Consortium members felt that it was important to set funding priorities by assigning each category a percentage of funding from the overall total.  This will provide some assistance to applicants when determining what funding may be available in each category.  The Consortium staff will remove any jurisdictional “set-asides” prior to dividing the available funding.  Based upon funding availability during FY05/06, it is anticipated the remaining funding will be allocated by category as follows: 

	Category
	%
	Amount

	Advocacy, Prevention & Intervention
	20%
	 $                       145,783 

	Basic Needs/Survival Skills
	20%
	 $                       145,783 

	Child Care
	20%
	 $                       145,783

	Community Strengthening
	20%
	 $                       145,783

	Health & Well-Being
	20%
	 $                       145,783

	Subtotal w/o LIHTF
	100.00%
	 $                       728,915 

	Homelessness Prevention (LIHTF)
	 
	 $                       195,000 

	Total funding
	 
	 $                       923,915 



Note:
The Advisory Board may determine that the applications submitted in any particular category do not merit or did not request all of the funding allocated to that category.  In that event, the Advisory Board may recommend to the Triumvirate that these unallocated funds be awarded to applications submitted in other categories.

J.
Evaluation Process
Application Evaluation:  

1. Each application will be reviewed and scored by each participating member of the Human Services Advisory Board.  The members will use the WCHSC Evaluation Form (available on the web sites) to review and score applications.  The scores of all of the members will be calculated to determine the average score for each application.
2. Applications will be scored based the written application. There are a total of 100 points available.  The points are distributed as follows across the major sections of the application: Program Information 30 points, Program Need 25 points, Performance Measures 25 points, and Budget 20 points. 

3. An application must receive an average score of at least 70 points to be considered for funding.

4. Each application will be ranked within its own funding category based on the average scores of the Human Services Advisory Board. 

5. For each category a maximum number of grants will be awarded. The Advisory Board will determine the maximum number of awards for each category, except LIHTF, prior to the allocation meeting.  The LIHTF category is a single award category.  There will be only one award for the entire funding amount.

6. The amount of the allocations awarded to successful applications will be determined by dividing the available dollars evenly among the number of applications the HSAB determines will be funded.  


Public Hearings - Required Attendance:


Upon completion of the preliminary application review, the Human Services Advisory Board members may have questions about an application.  If there are any questions, the Board members will ask those questions at the public hearings to be held in February 2006.  All applicants will be required to attend a public hearing to answer Board members’ questions.  Oral presentations are not required; however, three (3) minutes will be allotted for each applicant should they elect to present their application.  An additional ten (10) minutes will be available for questions from the Advisory Board.  Agencies are to be represented by staff members during the presentation and Q&A process, clients shall not participate.  Current Washoe County Human Services Advisory Board members and staff shall not make presentations or advocate on behalf of any application or applicant agency.  Further, former Washoe County Human Services Advisory Board members and staff are prohibited from participating in any application presentation within one year of leaving the office or position.

Each agency will be notified by mail of the date and time for the presentations.  Non-attendance may or may not affect funding recommendations.  Final evaluation of all applications will be made during the public hearings and recommendations for funding will be announced.  Applicants should be aware that NRS 241 requires that public business be conducted in open meetings.

7. Community need is also taken into consideration when evaluating an application.  The following planning documents are used for reference when making decisions.  


Document Name



Where to get a copy





Consolidated Plan



City of Reno or Sparks


Annual Action Plan



City of Reno or Sparks


Continuum of Care for the Homeless

Reno, Sparks, or Washoe County


Human Services Strategic Plan

Reno, Sparks, or Washoe County


Administration Manual for Grants

Reno, Sparks, or Washoe County


Quality of Life Report



Truckee Meadows Regional              
Planning Agency


Environmental Scan (2005)


United Way 

K.
Appeals Process

New to the FY06/07 process is an appeals process for applicants to Washoe County Human Services Consortium funding process.  The following was approved by the Triumvirate and must be met to have your agency appeal considered:

1. Any request for consideration of an appeal of the Human Services Advisory Board grant award recommendations must be submitted to the three jurisdictions’ staff representatives, no less then ten working days prior to the Triumvirate allocation meeting.  The appeal must be submitted on the Washoe County Human Services Consortium Appeal Form available from the jurisdictions.

2. The Triumvirate will not consider any appeal that has not been submitted in writing as defined in item #1.

3. The staff representatives for Washoe County, the City of Sparks, and the City of Reno will jointly review each appeal. Staff will, to the extent possible in the time available, examine the rationale for the request for appeal, and investigate any evidence of bias or misconduct in question.  This investigation may include:

a. A technical review of the application’s eligibility for funding based on the established criteria and guidelines for allocation;

b. A review and evaluation of the application by staff; 

c. A review and assessment of the HSAB member grant evaluation forms; 

d. A review of the rating and ranking of the application by all members, and;

e. A review of the minutes of the HSAB Hearings. 

4. Staff will develop a Staff Report of Appeal for the Triumvirate to include as appropriate:

a. The results of the technical review of eligibility for funding;

b. The results of staff evaluation of the grant application;

c. The results of staff review and assessment of the HSAB members grant evaluation forms, and;

d. The rating and ranking of the application by all members.

5. A Staff Report of Appeal will be submitted to the Triumvirate prior to the Triumvirate Allocation Meeting.

6. Attendance at the Triumvirate meeting is mandatory for your appeal to be considered.  The applicant agency must have a representative from their agency, who is well versed with the application, attend the Triumvirate meeting to answer any and all questions.

L.
Instructions by Application Number
CHECK LIST: Review your application prior to submission; check each item to ensure completion and sign.

Although many items in the Application are self-explanatory, some do require additional explanation.  The numbers listed in the following instructions correspond to the numbers in the Request for Application (RFA).


SECTION ONE: AGENCY INFORMATION

1.
Self explanatory.


2.
Self explanatory.


3.
Self explanatory.


4.
Self explanatory.


5.
Self explanatory.


6.
The "Contact Person" is the person who prepares the Application and can answer specific questions about it.  Please provide their phone number and email address.


7.
When requesting a dollar amount, the following must be considered:


There are costs associated in complying with and managing a grant, i.e. mandatory reports, record keeping, etc.  An agency considering funds through the Consortium should first become familiar with grant requirements prior to accepting any awards.  List the dollar amount you are requesting from the Washoe County Human Services Consortium, there is a $25,000 funding minimum.

8.
Only one application per agency may be submitted in each category.  Mark only one category per application.  These are general categories of services.  In many cases more than one category may apply to your program.  Select the one, which you feel, is the most important or distinguishing to your program.  There is no set rule on which category to choose, so use your best professional judgment.  


Please note, the following are ineligible activities for the purposes of this grant process (if you are uncertain, please contact staff):

· Housing rehabilitation/construction/loans

· Real property acquisition

· Stipends paid to individuals/clients

· Programs not benefiting low-income or moderately low- income persons

MEETING A CDBG NATIONAL OBJECTIVE
All Applications must primarily benefit low/moderate income persons and meet one of the following CDBG National Objectives:

· Client Based - means the clients you propose to serve have incomes less than 80% of median.

· Special Needs Population - means your clients are Abused Children and/or Adults, Elderly, Homeless, or Persons with Disabilities.

· Area Based - means your clients reside in a low and moderate income Census Tract where 51% of residents have low/moderate income. (See the Census Tract Map to determine if “Area Based” applies).

The definitions for each category are provided below:

a. Advocacy, Prevention and Intervention:  Programs, activities and support services that establish, promote, and/or maintain the legal rights, and safety of individuals and families, including but not limited to family violence, crisis intervention, and legal services.

b. Basic Services/Survival Needs:  Programs and support services which provide or maintain basic material necessities for survival, including food, clothing, water/gas/electricity, and shelter, and case management and transportation related to survival needs for residents of Washoe County including individuals and families living on the streets or residing in an emergency shelter, transitional housing, or other supportive housing. 

c. Childcare Services:  Childcare provided in a licensed environment, before or after school care, and care for children with disabilities, where the primary function is childcare services so that parents can obtain or maintain education or employment or to receive respite to prevent child abuse and neglect. Generally for infants and children through the age of 12, and children with disabilities up to age 21.

d. Community Strengthening:  Programs, activities and support services that improve quality of life, and enhance life skills, including character/leadership development, skill building, independent living, violence reduction and gang prevention, volunteerism, employment training, literacy and recreation. 

e. Health & Well-being:  Programs, activities and support services that promote, attain and maintain a favorable condition of health and well-being, which include prevention, education, case management, direct treatment, rehabilitation, and programs that promote healthy lifestyle choices, as well as activities that increase access to care, including mental health and substance abuse services.

f. Housing Assistance (LIHTF):  Programs for low and moderate-income individuals that prevent homelessness, such as housing assistance (mortgage payments, rent payments and deposits, etc.) utility payments and deposits, and security deposits. 

9.
Please identify your Application as one of the following:

a. Collaborative Application

Defined as a mutually beneficial and well-defined relationship entered into by two or more organizations to achieve common goals. The relationship includes a commitment to a stated definition of mutual relationship and its goals; a jointly developed structure and shared responsibility; mutual authority and accountability for success; and sharing of resources and rewards.  Collaborative agreements are required and must be included as attachments to be considered as such.

Collaborative Agreements must:

· state the common goal(s) of the collaborative;

· provide a statement of commitment to the collaborative and it’s goals, 

· describe the jointly developed structure of the collaborative, 

· define the roles and responsibilities of each partner organization, 

· define the mutual authority and accountability for success; and 

· include a plan that shows how the collaboration will limit the duplication of services.

· be signed by all collaborative partners authorizing officials.

Collaborative Agreements shall be a maximum a three pages narrative plus signature page(s).

b.
Consolidated Application 


Defined as one agency that combines several programs into one Application.

c.
Standard Application 


Defined as one agency submitting a Application to fund one program.

10.
Please indicate which date (or both) that you attended RFA training.

11.
This information is included in documents you should have on file from the IRS and Secretary of State.

12.
(a) through (c)  (self explanatory)


13.
Provide copies as directed.  If your agency has an approved Federal Indirect Cost rate, please provide a copy of the Cognizant Federal Agency Approval letter.  If your agency does not have a Federally approved rate, you may not include an indirect cost allocation in your Application budget.


14.
Self explanatory.

15.
CERTIFICATION - The "Authorized Official" is the person whom your governing board has authorized to sign grant Applications for the organization.  Please note that original signatures are required on only one copy of the Application.

SECTION TWO: PROGRAM INFORMATION
16.
Program Description (Two page maximum) - Identify the programs goal(s), provide a concise narrative description of what specific service or services are to be provided, who will be served, how services will be delivered, and where services will be delivered.  For collaborative projects, please specify the role of each agency. 

a. Identify the programs goal(s), provide a narrative description of what specific service or services are to be provided and how services will be delivered.

b. Describe the target population who will be served, where services will be delivered, and your service area.


When developing new programs, the following are the Minimum Agency Performance Requirements measurements that must be complied with by any agency seeking funds:

a.
Attempt to attain follow-up regarding clients that are referred to other programs; and

b.
The agency shall work with the human service consortium in developing an electronic case management system; and

c.
The agency shall attend appropriate meetings and training sessions requested by the consortium, and 

d.
The agency staff and board will participate in "diversity training"; and

e.
The agency shall show evidence that clients served will reach a more enhanced level of self-sufficiency, have a case care plan and pursue appropriate referrals; and

f.
The agency shall ensure cultural barriers are removed from its services, and employ outreach efforts, which increase multi-cultural accessibility.

17. 
Program Sustainability (One page maximum)

Describe your program’s status, if it is a new or pilot program or a continuation of an existing program, describe the number of years or months the program has been in existence, how the program has been funded in the past (if applicable), and how your agency intends to support this program in the future.

SECTION THREE: LEVEL OF NEED (3 page maximum)

18.
The need for the program must be clearly identified and documented.  When providing documentation of need, statistics must be provided.  The agency must disclose the source of information, document name, and page number.  
19.
List all other programs of which you are aware that address the same or a closely related problem as your program addresses.  Explain how your program is different from each of them or why all are needed. 

20.
Describe your efforts to reach the harder-to-serve members of the community. It is incumbent upon service providers to understand the target of their services and changes in the community.  

SECTION FOUR: PERFORMANCE MEASURES One-page maximum

21.
This is a multipart question.  In the first part, your agency is requested to “define the primary goal of your program, in one sentence.”  In defining your goal you will be identifying the overall purpose of your program followed in the next part by the program related Objectives and Tracking Mechanisms.  An example of an agency’s primary goal would be: To reduce the number of persons in Washoe County who are homeless or illiterate or hungry, etc.

The first Objective and Tracking Mechanism must address mainstream resources such as TANF, Food stamps, Section 8, SCHIP, Medicaid, etc.  As part of the community’s Continuum of Care requirements, agencies are now required to provide at least one Objective and related Tracking Mechanism of their practice in connecting clients with mainstream resources.  The next two Objectives and Tracking Mechanism are to be developed by your agency in relation to your program you are requesting funding, the following are examples to assist in developing the language of your application.

a. Objective: Each Objective will focus on a specific aspect of the problem and how it can be alleviated. The Objective is a measurable projection of your expected outcome.  It is a measure of what you are going to do, to achieve your goal. 


Example: Objective

1. At least 80% of the individuals and families seeking assistance will obtain long-term transitional or permanent housing.

2. At least 85% of the children who receive books and tutoring will improve their post-test score by 20%.

3. 80% of the individuals who seek emergency nutritional assistance will receive food.

b. 
Tracking Mechanism: The Tracking Mechanism is the way you will document the outcome of your program.  It is the method you will use to verify the degree to which you achieved your objective.


Example: Tracking Mechanism

1.   
Maintain records for the number of families or individuals that participate in your program and the number of families or individuals who successfully obtained long-term transitional or permanent housing.

2.  
Maintain records of the number of children who participated in the tutoring program, and pre-test and post-test results of each child that participates.

3.  
Maintain records of the number of individuals or families who requested emergency food assistance, and the number of individuals or families who received food each month.

22. 
Agency Performance History



Self explanatory


SECTION FIVE: BUDGET INFORMATION 

23. In-kind contributions: One-page maximum

In-kind contributions are evidence community commitment to your project.  If you anticipate the use of non-cash in-kind contributions in the operation of this project please identify and quantify the amount. Include rate information showing how you calculated dollar values for these contributions.  In-kind contributions could include volunteer-time, donated professional services, or donated materials and supplies:


· Volunteer labor should be valued at $8 per hour unless the volunteer is donating professional services, i.e. consultants, counselors, graphic designers, etc.

· Professional services or skilled labor should be calculated at that person’s professional rate.

· Donated materials and supplies should be calculated at fair market value.

24.-25.
Budget Forms:

There are two budget forms to be completed in this section.  Question #24 Program Revenue and Question 25# Program Expenses.  These forms are available in Excel format on the web sites, noted on the front page of this document.

Whenever you are asked to fill in dollar amounts, use the nearest whole dollar figure.  Do not show cents. 
24. Program Revenue 

Program Revenue requests information about the program revenue for the specific program for which you are requesting funds.  Please note the type of government funding for federal, state or local when completing the table.  Include all funding sources for the program you are applying for grant funds.  

25. Program Expenses 

Program Expenses requests information about the program expenditures.  Ultimately, you will show the resources needed and cost of providing the service.  Specific line item breakouts are required by federal funding sources and assist in more clearly understanding your Application. 

26.
     Budget Justification  

In this section explain how you derived at each line item figure for this grant request.  For example, in explaining a salary request, include job title, hourly or annual rate of pay, fringe benefit (if applicable) rate and number of hours or percent of time to be dedicated to this grant and the responsibilities of the staff person.

APPENDIX A:

Agency Revenue

On the Agency Revenue form provide the appropriate information about the overall agency revenue for all programs provided by said agency.  Please note the type of government funding for federal, state or local when completing the table.  Include all funding sources for the program you are applying for grant funds. 

APPENDIX B:

Collaborative Agreement

A Collaborative Agreement must be attached to the Original for any collaborative application.  See collaborative applications instructions on page 9.  

CHECKLIST:

One original checklist is to be submitted with the RFA, included on top of the Original application.  Please do not staple to the application.
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