Tallahassee Senior Services, Sheila Salyer, Manager, Tallahassee, Florida, 2/26/2007

Tallahassee Senior Services Road Map to the Future
Vision
Strengthen Position of Senior Services as the Focal Point in the Tallahassee-Leon County Community

for Senior Services

Critical Success Factor #1:

Strengthen Organizational Values(The Basis for Quality

	Goal #1a:  Customer Services
Create a warm and friendly atmosphere of positive Customer Service at the Senior Center and its satellite sites, in the neighborhoods, and to aging network and community service agencies. 
	Start Date
	Target Completion Date

Actual Completion Date
	Lead Person

	Objective 1.1-1.12
	1. Look Good/Sound Good/Smell Good

Performance Measure #1.01:  Greet each person with a kind and professional greeting as contact is made,. i.e., in the hallway, coming in any door, any first contact made with a guest.

Performance Measure #1.02:  Give a pleasant parting comment.

Performance Measure #1.03:  Keep voice mail and e-mail messages current.

Performance Measure #1.04:  Host Newcomer’s Reception.

2. Be responsive to customers in a timely manner and as appropriate to their needs.

Performance Measure #1.05:  Survey participants to determine their satisfaction of Senior Center services and facilities.
3. Give reliable information to customers.

Performance Measure #1.06:  Know current TSS schedule and information.
Performance Measure #1.07:  Know TSS Profile.
Performance Measure #1.08:  Know top 5 most popular questions asked.
4. Reassure customers.

Performance Measure #1.09:  Use Resource Cards, the Golden Review newsletter, and other relevant materials to provide accurate information.

Performance Measure #1.10:  LEAD=Listen, Empathize, Apologize, Do Something

5. Empathize with customers.

Performance Measure #1.11:  Use professional language.
Performance Measure #1.12:  Be NICE=Neutralize through positive beginning, Immediately empathize, provide a Courteous explanation, Emphasize a willingness to help
	Oct. 2006
	Daily
	All Staff and Trained Volunteers

	Critical Success Factor #1:

Strengthen Organizational Values cont.

Goal #1b:  Leadership and Personal Responsibility

Empower staff to excel in Leadership opportunities in their particular areas of interest, responsibilities, and special talents, and encourage staff to take Personal Responsibility for one’s job.



	Objectives

1.13-1.17
	6.
Model a high standard of honesty, integrity, trust, and openness, and legal and ethical conduct.
Performance Measure #1.13:  Take initiative and be responsible for personal behavior, actions and outcomes.

Performance Measure #1.14:  Provide mentoring, coaching, counseling and facilitation to ensure learning at all levels of the organization.

7. Guide employees through performance objectives by evaluating progress and outcomes of work plans quarterly.

Performance Measure #1.15:  Meet quarterly with staff.

8.
Offer Leadership opportunities to staff in their areas of interests and special talents.

Performance Measure #1.16:  Create at least one new solution to increase customer satisfaction and enhance services.

Performance Measure #1.17:  Included in Individual Performance Contracts.


	Oct. 2006
	Annually by Sept.
	Sheila & all Staff who supervise or work with interns or volunteers


	Critical Success Factor #1:

Strengthen Organizational Values cont.

Goal #1c:  Teamwork

Build Teamwork between staff, Advisory Council, Foundation Board, volunteers, participants, NCS and other City departments to ensure seniors and caregivers receive excellent customer services.


	Objectives 1.18-1.23
	9. Involve staff, participants, community representatives, volunteers, Advisory Council, and Foundation Board members in planning and implementing programs, special events, and activities at and through the TSC.

Performance Measure #1.18:  Facilitate annual planning meeting to review, amend, and develop work plan.

Performance Measure #1.19:  Host round table receptions to receive feedback and recommendations on new programs and services.

Performance Measure #1.20:  Review programs and events monthly at Advisory Council and Foundation board meetings.

10. Demonstrate cooperation with other departments and units to maximize use of City resources.

Performance Measure #1.21:  Work with at least one other City department on a project and/or sharing resources.

Performance Measure #1.22:  Work with at least one other NCS division on a project and/or sharing resources.

11. Participates with other TSS staff on special events and projects.

Performance Measure #1.23:  Assists other staff with enthusiasm and a positive attitude on at least 4 special events or projects during the year.


	Oct. 2006
	September

September

Monthly meetings
	Sheila, supervisors & all staff involved in special events & projects


	Critical Success Factor #1:

Strengthen Organizational Values cont.

Goal #1d:  Employee Excellence

Promote & Support Employee Excellence by shaping opportunities for staff to be recognized for their accomplishments and allow avenues for continual job and personal growth training. Assure that staff are properly trained and educated for their jobs and service to seniors.



	Objective 1.24-1.26
	7.
Reward and recognize staff for individual and team accomplishments.

Performance Measure #1.24:  Ensure each staff receives public recognition annually.

8.
Ensure resources are available to allow training opportunities for staff.

Performance Measure #1.25:  Each staff attends at least one training opportunity specific to their job and or personal development.

Performance Measure #1.26:  Provide access to Customer Service, Ethics and Anti-Harassment training for staff and selected volunteers bi-annually.


	Oct. 2006
	Annually
	Sheila & all Supervisory Staff

	Resources Needed:
	· Staff to provide training.

· Time and personnel to conduct surveys.

· $15,000 – Travel & Training for 18 staff (TSCF)

· $2,500 – Travel & Training (City)

· $1,000 – Memberships

· Staff time

· Venues for recognition

	Partnerships
	· City of Tallahassee and volunteers.
· Senior Center Advisory Council, TSC Foundation, and Center Groups & Organizations

	Suggested Training Needed:
	· Customer service, Ethics, Anti- Harassment

· Aging and senior services training


Critical Success Factor #2:

Practice Effective Administration

	Goal #2a:
Ensure strong and proper administrative procedures are in place to promote a safe and friendly environment for participants.
	Start Date
	Target/Actual Completion Date
	Point Person 

	Objective 2.1
	1. Ensure Senior Center and City Policies and Procedures are followed

Performance Measure #2.01:  Inform participants of policies and procedures.

Performance Measure #2.02:  Print a Participant Handbook.

Performance Measure #2.03:  Communicate City Policies and Procedures to staff.
	On-going
	On-going
	Sheila

	Resources Needed:
	· Staff time

· Means of producing Handbook

	Partnerships
	· Senior Center Advisory Council, TSC Foundation, and Center Groups & Organizations

	Suggested Training Needed:
	· Present to Groups & Organizations Contacts

	Goal #2b:
Collect Participant demographic and interest information for research and grant material.

	Objective 2.2
	2.
Know Participants better by better data collection.
Performance Measure #2.03:  80% of participants will complete a Registration Form, provide emergency contact information and optional demographic data.

Performance Measure #2.04:  Registration Forms with Emergency Contact information will be kept up-to-date in A-Z Notebooks, easily and quickly accessible to all staff.

Performance Measure #2.06:  70% of database information includes all customer information.
	Oct. 2005

Oct. 2005

Oct. 2005
	Sept., 2006

Sept., 2006

Sept., 2006
	All Program Staff

Dale, Jesse, Ruth

Louise, All Program Staff

	Resources Needed:
	· Staff time

· Assistance from Groups & Organizations Contacts

· Scanners and Participant ID Cards

	Partnerships
	· Senior Center Advisory Council and Center Groups & Organizations

	Suggested Training Needed:
	· Present to Groups & Organizations Contacts


Critical Success Factor #3:

Broaden Resource Development

	Goal #3a:
Increase City of Tallahassee Senior Services funding.
	Start Date
	Target/Actual Completion Date
	Point Person 

	Objective 3.1
	1.
To better serve Tallahassee’s seniors, offer more programs and services, and present a clean, well-maintained, attractive facility.

Performance Measure #3.01:  Receive a 3% increase in operating funds.

Performance Measure #3.02:  Receive sufficient funds to renovate remainder of facility projects.

Performance Measure #3.03:  Receive a 3% increase in CDBG funds for Health Program.

Performance Measure #3.04:  Receive approval for one capital project through Capital Improvement.
	Feb. 2007

Oct. 2002

Feb. 2006

Feb. 2006
	Oct. 2007

Sept. 2008

Oct. 2006

Oct. 2007
	Sheila

	Resources Needed:
	· Additional City and CDBG funds

	Partnerships
	· NCS Administration, City Management and City Commissioners

	Suggested Training:
	· Presentation to City Commission

	Goal #3b:  Broaden funding sources through the Senior Citizens Foundation.

	Objective 3.2
	2.
To better serve Tallahassee’s seniors, offer more programs and services, enhance the facility, and raise match money for grant proposals.

Performance Measure #3.05:  Increase budget by 10%.
Performance Measure #3.06:  Reach 1001 members.
Performance Measure #3.07:  Achieve 95% participation of Groups & Organizations who donate for the use of the Center.
Performance Measure #3.08:  Receive 1 new grant to support, enhance, or add programs.

Performance Measure #3.09:  Make 12 presentations to potential sponsors and community organizations to request funding.

Performance Measure #3.10:  Track sponsorships to insure they receive the benefits for their level of sponsorship.

Performance Measure #3.11:  Nurture sponsor recognition.
	July 2006
	Oct. 2006
	TSC Foundation Board & Sheila

Membership Committee

Hella & Sheila

Grants Comm., Sheila & Staff

All

Sheila & Sarah

Board & Sheila

	Resources Needed:
	· A strong Board of Directors willing to assist with fundraising efforts.

· Partnership Development & Special Events Coordinator

	Partnerships
	· Potential sponsors from the business community.

	Suggested Training:
	· Effective Partnership & Resource Development

· Grant Writing


Critical Success Factor #4:

Promote Positive Perception of Aging

	Goal #4a:

Develop a comprehensive marketing and public relations plan.
	Start Date
	Target Completion Date

Actual Completion Date
	Point Person

	Objective 4.1-4.2
	Publications & Marketing Materials

1. Develop quality publications to advertise programs and generate revenue.

Performance Measure #4.01: Coordinate publication of bi-monthly newsletter, Golden Review.
Performance Measure #4.02: Maintain current Web site with accurate and up-to-date information.
Performance Measure #4.03: Develop and maintain Foundation brochure and promotional items.
Performance Measure #4.04:  Produce & update program brochures, i.e. Art, Health, etc.

Performance Measure #4.05:  Produce annual Activity Book.

Performance Measure #4.06:  Maintain Power Point presentation to market Senior Center.
Advertising & Public Relations

2. Inform and educate the public as to the broad array of programs and activities for seniors, caregivers, and future elders, occurring through Senior Services and the TSC Foundation.

Performance Measure #4.07:  Create flyers, posters, and PSA to advertise programs and events.

Performance Measure #4.08:  Maintain current Marquee message.

Performance Measure #4.09:  Maintain internal bulletin boards.

Performance Measure #4.10:  Have 2 events broadcast on WCOT.

Performance Measure #4.11:  Increase number of attendees at each special event.

Performance Measure #4.12:  Increase number of first-time visitors and tours by 5%.

Performance Measure #4.13:  Schedule 3 Senior Center appearances on TV talk shows.

Performance Measure #4.14:  Participate in 12 public outreach events.
	Oct. 2005


	Sept. 2006


	Communica-tions Coordinator

	Resources Needed:
	· Adequate office support staff, interns, or volunteers.

· A senior photographer, a graphic artist and a public relations/writer volunteer helps as available.

	Partnerships
	· Florida State University School of Communication; Florida A&M University School of Journalism; City of Tallahassee Communications Department; Tallahassee Democrat; Local Media Outlets

	Suggested Training Needed:
	· Technical training on Power Point, Web page design, Graphic design


Critical Success Factor #5:

Extend Life Long Learning Opportunities

	Goal #5a:

Provide relevant selection of educational and life long learning opportunities for seniors, caregivers, and professionals.
	Start Date
	Target Completion Date
Actual Completion Date
	Point Person

	Objective 5.1-5.3
	1. Provide current information for individuals to make good decisions for quality of life and healthy aging.

Performance Measure #5.01:  Offer educational seminars or workshops 2 times per year for seniors, caregivers, and/or professionals.

Performance Measure #5.02:  Offer leisure learning classes at least 4 times per year.

2.
Maintain vital Computer Program for seniors.
Performance Measure #5.03:  Offer full schedule of basic computer classes (4 different classes, 4 times a year).
Performance Measure #5.04: Offer lab hours for participants (as computer lab schedule permits).

Performance Measure #5.05: Offer at least one special (non ACE) computer class or workshop (for example, Digital Photography, Web-page design, etc.).

Bonus:  Offer Advocacy training via Internet or Medical information web search via FSU Medical students

3.
Provide quality on-going educational opportunities.

Performance Measure #5.06:  Receive 4.6 or higher satisfaction of program offerings based on surveys.
	Annually
	Leon County School Year

Sept.-Dec. in afternoons

On-going

As volunteers are available
	Hella

Nikki

Hella

	Resources Needed:
	· Funding or sponsors for special guest speakers, instructors, and/or software.
· Additional paid or volunteer Computer Instructors.

	Partnerships
	· Local aging network, state agencies, universities, Leon County Adult & Community Education, City of Tallahassee ISS Department, Tallahassee Democrat, business community 

	Suggested Training:
	· Senior issues


Critical Success Factor #6:

Coordinate, Facilitate, and Partner with Community Resources

	Goal #6a:
Be recognized as the primary information and resource center for seniors, baby boomers, and caregivers. 
	Start Date
	Target/Actual Completion Date
	Point Person

	Objective 6.1-6.3
	1. Identify and maintain updated information regarding senior services and resources available in the community.

Performance Measure #6.01:  Participate on Positive Aging Community Team.
Performance Measure #6.02:  Submit current resource information for updates to Resource Cards.

Performance Measure #6.03:  Submit and maintain current resource information on talgov.com.
Performance Measure #6.04:  Identify two new areas of needed resource information and/or educational programs related to senior issues, based on information requested.
2.
Provide customized Information and Referral Assistance to seniors, caregivers, and professionals regarding senior issues.

Performance Measure #6.04: Print and distribute Information and Referral Services Policies and Procedures for staff.

Performance Measure #6.05: Ensure that Information and Referral Services provides assistance on 30 requests per month or 360 per year (10% increase) via walk-ins, e-mail, or mail.  335 units provided in 06.

3. Establish and maintain user friendly and accessible senior resource services.

Performance Measure #6.06:  Make Resource Cards easily available for distribution.

Performance Measure #6.07: Develop access system that can be utilized by the average senior citizen with basic computer skills, with some competency.  Keep updates current on talgov.com.

Explore web-based partnership w/ DOEA Helpworks and/or Whole Child project.

Performance Measure #6.08: Maintain Active Living Resource page.  Rotate service areas.  Plan 6 issues for 2007.  Discuss priority areas for 2007.

Performance Measure #6.09: Attend and provide Resource Cards at 5 outside events (includes health fairs, Senior Days, Senior Center events, etc.)  Where should our target areas be?
Performance Measure #6.10:  Co-host annual conference and/or expo for seniors, future elders, and caregivers, i.e. Active Living Expo
	Nov. 98
	Sept. 2007


	Hella, Resource Coords. & Student Interns

	Resources Needed:
	· Funding for materials – how much is really needed?

· Staffing – what is ideal?

	Partnerships
	· Area Agency on Aging, 211 Big Bend, FSU School of Social Work, Pepper Institute, aging-network agencies, positive aging partners

	Suggested Training:
	· Senior Resources, data management, and aging network


Critical Success Factor #7:

Promote and Ensure Healthy Aging

	Goal #7a:

Provide and/or make accessible low or no-cost preventative health care, screenings, education, and activities through the TSC Health Program.
	Start Date
	Target Completion Date
Actual Completion Date
	Point Person

	Objective 7.1
	1. Help individuals increase in or maintain physical, emotional, or other health status.

Performance Measure #7.01:  Serve at least 1,400 individuals.

Performance Measure #7.02:  Increase number of screenings by 10% over previous year.

Performance Measure #7.03:  50% of participants will increase in or maintain their physical health status throughout the year as measured by Outcome Measures Survey.

Performance Measure #7.04:  50% of participants will increase participation in “Healthy Behavior Practices” Outcome Measures Survey.
	Oct. 2005
	Sept. 2006
	Dale

	Resources Needed:
	· Volunteers and health professional students
· Transportation to off site screenings
· Instructors

	Partnerships
	· FAMU School of Pharmacy, Tallahassee Memorial Hospital, HealthSouth, Southeast Eye Specialists, Audibel, Big Bend Hospice, Leon County Health Department, NHC Home Care, Capital Health Care Center, Taoist Tai Chi Society, Exercise Instructor, Yoga Instructor, ComFort Pet Therapy, Licensed Massage Therapists

	Suggested Training Needed:
	· Appropriate licensure and/or training or supervision required by law to practice the service.


	Goal #7b:
Provide individual assistance to seniors, based on their individual lack of social, financial, family, and transportation resources, or any other resources that prevent them from obtaining the health care needed.

	Objective 7.2:
	2.
Serve as a liaison between seniors and medical professionals when needed to fill in the gaps left by limited resources.

Performance Measure #7.05:  Serve as the primary medical contact for 50 seniors.
	Oct, 2005
	Sept., 2006
	Dale

	Resources Needed:
	· Registered Nurse

· Services Coordinator

· Transportation

	Partnerships
	· Health Service Providers and doctors’ offices.

	Goal #7c:

Operate the Health Program under the current city, state, and federal legal guidelines.

	Objective 7.3:
	3.
Ensure all Health Program practices are legally correct.

Performance Measure #7.08:  Develop, update, implement, and publicize Health Program policies and procedures included in the Senior Center manual.
	Oct., 2006
	Jan., 2007
	Dale

	Resources Needed:
	· Legal information

	Partnerships
	· City of Tallahassee Legal Department

	Suggested Training Needed:
	· Review of new policies and procedures with staff and volunteers.

	Goal #7d:

Help facilitate accessible health services to underserved seniors throughout Tallahassee and Leon County.

	Objective 7.4:
	4.
Provide more preventative health services to promote wellness.

Performance Measure #7.09:  Teach Brain Gym weekly at Heritage Oaks.

Performance Measure #7.10:  Participate in monthly community outreach events and speaking engagements.
	Oct. 2001
	Sept. 2006
	Dale

	Resources Needed:
	· Assessment Tool

	Partnerships
	· Heritage Oaks

	Suggested Training:
	· Brain Gym


Critical Success Factor #8:

Almost Like Home

	Goal #8a:  Maintain facilities that promote effective program operation and that provide for the health, safety, and comfort of participants, staff, and community.
	Start Date
	Target/Actual Completion Date
	Point Person

	Objective 8.1:
	1. Create a warm, attractive, pleasant and clean environment.

Performance Measure #8.01:  Accomplish 80% of Work Plan projects in timely manner (attached).

Performance Measure #8.02:  Maintain all public areas of facility to be clean, neat, and safe.
Performance Measure #8.03:  Ensure all Auditorium, classrooms, meeting spaces, and public areas are set up as new prior to each group’s activity and are equipped with necessary materials.

Performance Measure #8.04:  Ensure all Auditorium, classrooms, meeting spaces, and public areas are set up with matching chairs.

Performance Measure #8.05:  Monitor indoor sitting areas to maintain neatness, attractiveness, and comfort.

Performance Measure #8.06: Maintain Center storage space to be organized and efficiently used.
Performance Measure #8.07:  Upgrade all public signs to coordinate with color scheme, be readable and present a professional image.  Coordinate with ADA compliance.
	Oct. 2005
	Sept., 2006
	Jesse

	Goal #8b:  Renovate and preserve the exterior of the Center.

	Objective 8.2:
	2.
Ensure that the historic character of the Center is preserved and that the building appears neat, attractive, inviting, and safe to seniors, their families, and other guests.

Performance Measure #8.08:  Accomplish 80% of Work Plan projects in timely manner.

Performance Measure #8.09:  Ensure that the exterior environment of the facility is safe.

Performance Measure #8.10:  Maintain exterior flowerbeds, trees, and landscaped areas with fresh flowers, mulch, or other appropriate substance.
Performance Measure #8.11:  Maintain outside sitting areas and trash receptacles to be matching and clean.
	Oct. 2005
	Sept., 2006
	Jesse

	Resources Needed:
	· Appropriate Funding

	Partnerships
	· City Neighborhood & Community Services Dept., TSC Foundation, Community Donors

	Suggested Training Needed:
	· Facility maintenance current materials, supplies, techniques, and trends.


Critical Success Factor #9:

Invigorate Volunteer Resources

	Goal #9a:
Maintain a vital volunteer program.
	Start Date
	Target Completion/ Actual Date
	Point Person

	Objectives 9.1-9.3:
	1. Provide or make available volunteer opportunities for seniors and other interested persons.
Performance Measure #9.01:  Place 90% of seniors age 55 and older at the Senior Center or an alternative location.
Performance Measure #9.02:  Ensure that at least 50% of our volunteers are age 55 and older.

Performance Measure #9.03:  Advertise volunteer opportunities in the Golden Review, through PSAs, via the web site, and other appropriate print media.

2. Ensure that volunteers receive appropriate, adequate training for their assignments.
Performance Measure #9.04:  90% of volunteers complete Volunteer Orientation.
Performance Measure #9.05:  All volunteers have a job description.

Performance Measure #9.06:  Distribute Volunteer Handbook to all new volunteers.

3. Publicly recognize volunteers’ contributions.
Performance Measure #9.07:  Present years of service awards for 5, 10, 15, & 20-year volunteers.
Performance Measure #9.08:  Recognize volunteers through the Volunteer Nook and feature articles in the Golden Review and other appropriate printed materials.

Performance Measure #9.09:  Host two annual recognition events.

Performance Measure #9.10:  Submit at least two nominations for local, state, and national recognition through the Democrat’s Volunteer of the Year, FCOA Super Senior, and/or other appropriate avenues.
	Oct. Annually
	Sept. 2006
	Louise

	Resources Needed:
	· Volunteer Assistants, data entry personnel

· Sponsors for Volunteer Recognitions

· $5,000 Budget

	Partnerships
	· TSC Foundation, business sponsors, D.O.V.A., Leon County Volunteer Services, alternative placement options for senior volunteers.

	Suggested Training Needed:
	· Volunteer Management

	Partnerships
	· D.O.V.A., Leon County Volunteer Services, universities.


Critical Success Factor #9:

Invigorate Volunteer Resources

	Goal #9c:
Offer Intern and Volunteer opportunities for students in their specific career or class areas.

	Objective 9.4:
	4.
Give student Interns valuable learning experiences in working with active older adults.

Performance Measure #9.11:  Meet with at least 2 university representatives to recruit students.

Performance Measure #9.12:  Create job descriptions to match Senior Center needs, for example:

· Gerontology students with Resource Library.

· Recreation and Leisure students with activities.

· Communications students with public relations.

· Social Work students with individual assistance.

· Music students for special entertainment and cultural awareness.
	Oct. Annually
	Sept. 2006
	Hella

	Partnerships
	· Universities

	Goal #9d:
Become the Training Center for volunteers who work with older adults.

	Objective 9.5:
	5.
Train individuals to work with older adults.

Performance Measure #9.13:  Develop a curriculum to train people to work with older adults, including the following topics:

· Sensitivity training.

· Signs of “normal” aging vs. Alzheimer’s or other dementias.

· Assisting individuals with physical needs, i.e. bed turning, getting out of a wheelchair.

· Activities to do when providing respite care.

Performance Measure #9.14:  Host one training session.
	Oct. 2005
	Sept., 2006
	Louise

	Resources Needed
	· Sponsor for training

· Instructors

	Partnerships
	· Home health agencies, Alzheimer’s Project, Hospice, rehab hospitals


Critical Success Factor #10:

Recreation for Active Living

	Goal #10a:
Offer a broad array of recreational opportunities at the Senior Center and other locations.
	Start Date
	Target Completion Date
Actual Completion Date
	Point Person

	Objective 10.1-10.3
	1.
Provide in-house special event opportunities targeted toward “lunch bunch” participants to help seniors stay active.

Performance Measure #10.01:  Coordinate at least 3 senior outings.
Performance Measure #10.02:  Plan and implement at least 5 lunch bunch parties.

Performance Measure #10.03:  Host and/or coordinate at least 12 Senior Dances.

Performance Measure #10.04:  Maintain showcases at the Senior Center for crafters to display and sell materials.

Performance Measure #10.05:  Coordinate 1 special programs highlighting various ethnic and cultural backgrounds.

2.
Provide quality on-going recreational opportunities.

Performance Measure #10.06:  Receive 4.6 or higher satisfaction of program offerings based on surveys.

3.
Host or coordinate Special Events.

Performance Measure #10.07: Provide at least 2 Senior Center special events.

Performance Measure #10.08: Coordinate “Coffee House” for annual Pep Rally Event.


	Oct. 2005
	Oct. 2006
	Hella/ Nikki

	Resources Needed:
	· Recreation Coordinator

· $3,500 for activities

· Sponsors for special events

· Volunteer musicians, entertainers, assistants

	Partnerships
	· Madison Travel, Woodmont Retirement Community, Elder Care Services, USABDA, participating groups and organizations, volunteers, Classic Limos, sponsors, FASC


Critical Success Factor #10:

Recreation for Active Living

	Goal #10b:
Maintain diverse, user-friendly Leisure Library.

	Objective 10.4
	4.
Make leisure reading materials accessible and affordable to seniors.

Performance Measure #10.09:  Maintain user frequency of at least 15 people per day.

Performance Measure #10.10:  Ensure that all books are labeled and shelved according to category.

Performance Measure #10.11:  Maintain a large print book section. 

Performance Measure #10.12:  Ensure periodicals in library are recent to last 2 issues.
	Oct. 2005
	Sept. 2006
	Hella

	Resources Needed:
	· Volunteer Library Assistants

· $1,000

· Donated Books and Magazines

	Partnerships
	· Book Donors

	Suggested Training Needed:
	

	Goal #10c:
Coordinate senior athletic opportunities.

	Objective 10.5
	5.
Provide opportunities for active seniors to compete and/or participate in athletic events.

Performance Measure #10.09:  Coordinate at least one annual, competitive Senior Run and Fun Walk.

Performance Measure #10.10:  Coordinate an annual Active Living Senior Golf Tournament as a benefit to the TSC Foundation.  Give seniors discounted entry fee.
	Oct. 2003

Oct. 2003
	Sept. 

Sept. 
	Hella

Hella

	Resources Needed:
	· Sponsors

· $5,000

· Volunteer Assistance

	Partnerships
	· Businesses, local athletic clubs, City of Tallahassee Parks & Rec., Florida Sports Foundation

	Suggested Training Needed:
	· Benefit Golf Tournaments


Critical Success Factor #11:

Art the Walls

	Goal #11a:
Maintain a vital Senior Center for the Arts Program.
	Start Date
	Target Completion Date
Actual Completion Date
	Point Person

w/ Art Council

	Objective 11.1-11.2:
	1. Ensure a variety of affordable Art classes taught by professional instructors.

Performance Measure #11.01:  Offer at least 5 different on-going art classes.

Performance Measure #11.02:  Host at least 1 major workshop by a nationally renowned artist.

2. Heighten status and visibility of the Art Program in the community.

Performance Measure #11.03:  Coordinate at least 1 outside showing annually.

Performance Measure #11.04:  Maintain at least 2 shows in other facilities.

Performance Measure #11.05:  Invite at least 4 recognized outside artists to show at the Center.

Performance Measure #11.06:  Maintain current Art Program brochure for distribution.

Performance Measure #11.07:  Print and distribute Art Program Receptions card annually.

Performance Measure #11.08:  Advertise Art Program classes and events in Golden Review and all local media venues.

Performance Measure #11.09:  Host opening receptions for at least 3 Auditorium shows.
	Oct. 2005
	Sept. 2006
	Hella/ Art Program Coordinator/   Art Council

	Resources Needed:
	· Art Program Coordinator

· $30,000

	Partnerships
	· Mary Brogan Museum of Art


Critical Success Factor #12:

Caregiver Services

	Goal #12a:

Provide broad range of caregiver services in conjunction with appropriate community partners.
	Start Date
	Target Completion Date
Actual Completion Date
	Point Person

	Objective 12.1-12.3:
	1. Help coordinate caregiver services to make sure needs are being met without duplication of resources.
Performance Measure #12.01:  Actively participate in meeting of caregiver service providers.

2.
Provide resource materials and support for caregivers and their families.

Performance Measure #12.02:  Maintain Caregiver Services Resource Cards.

3.
Provide training for faith-based leaders, caregivers, and professionals on how to serve families and connect others to meet the needs of caregivers.
Performance Measure #12.04:  Host training for faith-based leaders, caregivers, and professionals on how to minister to caregiving families and connect others to meet the needs of caregivers.
Performance Measure #12.05:  Plan and implement “Powerful Tools for Caregivers” education program.

	Oct. 2003
	Sept. 2006
	Louise

	Resources Needed:
	· $10,000 annually

· Appropriate Supplies and Equipment

	Partnerships
	· Caregiver service providers, Area Agency on Aging, Alzheimer’s Project of Tallahassee, Alzheimer Resource Center

	Suggested Training Needed:
	· Caregiver services appropriate workshops and conferences.

	Suggested Training Needed:
	· Grant Writing


