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Team members are seven times more likely to feel engaged and perform well when their 
manager takes an interest in their success. Coaching is the best way to help develop, motivate, 
and retain your employees, but it takes a special skillset. It takes practice, but if you learn to do 
it well, you’ll have a team of happy and productive people who find meaning in their work. In 
Leader as Coach, you’ll master the skills and process to take your team to the next level. 

Inspire your team to exceed expectations
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