ICMA Credentialing Professional Development Activities (By Theme)
Formal Education & Intensive Institutes
	Activity
	Hours Allowed
	Notes

	3-credit university course
	45
	Accredited institution; formal coursework

	SEI Leadership Institute (Univ. of Virginia)
	40
	Intensive, week-long executive program

	Leadership ICMA
	40
	Counts as one full year of Professional Development

	Cybersecurity Leadership Academy
	48
	Online cohort-based program

	High Performance Leadership Academy
	48
	Online cohort-based program

	Williamsburg Leadership Institute
	16.5 + 2 (optional tour)
	Add 2 hrs if Jamestown tour attended

	Midwest Leadership Institute
	30
	

	Gettysburg Leadership Institute
	19
	

	Other formal institutes or executive courses
	Hour-for-hour
	Must relate to ICMA Practices



Conferences & Workshops
	Activity
	Hours Allowed
	Notes

	ICMA Annual Conference
	Up to 19.5
	Actual time in sessions/keynotes only

	ICMA Regional Conference
	Up to 11
	

	ICMA Virtual Conference
	Hour-for-hour
	

	State association or other conferences
	Hour-for-hour
	Must document learning from ≥ 2 sessions

	Short sessions/keynotes
	Hour-for-hour
	Only if learning outcome described

	Toastmasters
	Up to 10 per year
	Counts as communication skill professional development



Independent & Reflective Learning
	Activity
	Hours Allowed
	Notes

	Professional reading (books)
	Up to 10 per book
	Preferably with discussion with colleagues, but not required.

	Research for teaching or writing
	Hour-for-hour
	Preparation time for adjunct or publication

	Writing for publication
	Hour-for-hour
	Structured learning time only

	Professional development with executive coach
	Hour-for-hour
	Structured, documented coaching



Mentoring, Coaching & Peer Development
	Activity
	Hours Allowed
	Notes

	Mentee in formal mentoring program
	Up to 20
	Formal program, not work supervision

	Mentor of non-staff individual
	Up to 10
	Report mentee name and learning outcomes

	ICMA Coaching Program – mentee
	Up to 20
	

	ICMA Coaching Program – coach
	Up to 10
	

	Serving on ICMA or State Association Boards
	Up to 5
	Must state personal learning gained



Experiential & Service-Based Learning
	Activity
	Hours Allowed
	Notes

	Job shadowing in other communities
	Hour-for-hour
	Must describe learning takeaways

	Volunteer work related to local government
	Hour-for-hour
	Must demonstrate relevant learning

	Learning during military service or consulting
	Hour-for-hour
	For structured learning only

	Travel-based learning (retired/life members)
	Hour-for-hour
	Must link to governance or leadership learning



Personal & Leadership Capacity Building
	Activity
	Hours Allowed
	Notes

	Work with life or career coach/therapist
	Up to 20
	Must connect to leadership growth or well-being

	Work with fitness coach or nutritionist
	Up to 5
	Relates to performance and resilience

	Multi-rater assessment (beyond initial)
	Up to 10 every 5 years
	Must be pre-approved tool + reflection



Non-Qualifying Activities
	Activity
	Hours Allowed
	Notes

	Regular job duties, staff mentoring
	0
	Not structured learning

	Consulting work
	0
	Considered practice, not development

	Conference social events
	0
	No learning component

	Performance evaluations
	0
	Not aligned with ICMA Practices



General Requirements
	Activity
	Hours Allowed
	Notes

	Annual PD Requirement
	40 hours minimum
	

	Annual Report Format
	Must include 'What I did – What I learned'
	

	Learning Plan Update
	Required annually
	

	Reflection focus
	Tie to ICMA Practices for Effective Leadership
	



