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City of Farmers Branch

“HIP-HOP” Wellness Program

(Healthy Individuals Promoting a 

Healthy Organizational Program)

In 2004, staff proposed to City Management the creation of a wellness program to improve the health and well-being of City employees and address the issue of rising insurance premiums and high medical claims that were well above medical inflation. With the goal of reducing healthcare costs for both the City and its employees, a comprehensive employee wellness initiative, “HIP-HOP” (Healthy Individuals Promoting a Healthy Organizational Program), was introduced on September 30, 2004.  The innovation behind this program is the cost-effective use of existing services within the City and the community.

The City of Farmers Branch has a daytime population of approximately 90,000 and evening population of 28,000.  The City is a northern suburb of Dallas and has approximately 400 full-time employees and 63 part-time employees. “HIP-HOP” was implemented under the direction of the Human Resources Department with support from the Parks and Recreation Department, the City’s insurance vendors, and RHD Memorial Medical Center, and area businesses.  

The innovation behind the program is the support obtained from the community.  RHD Hospital who has been struggling to revitalize their image and services has been able to benefit by potentially increasing their patient demographics as well as assist their physicians with marketing and outreach.  Area businesses have also supported the City’s effort by providing rewards such as gift certificates, pedometers, and discounted services at our annual Health Fair and quarterly health screenings.  The internal support has increased morale and productivity and portrayed a caring attitude for employees by City Management.

Introduction and Implementation                                         (September 30, 2004 – September 30, 2005)

The first step in implementing the “HIP-HOP” Wellness Program involved education and awareness.  This was accomplished by identifying the health and fitness needs of the employees through confidential, on-line Health Risk Assessments that were offered through the City’s employee assistance program.  Employees were asked about important lifestyle behaviors such as diet, exercise, eating habits, smoking, family history, etc.   Upon completion, each employee received a personal, customized report explaining their particular weaknesses and strengths and offered suggestions for areas of improvement.  To coincide with the assessments, Human Resources also provided free health screenings such as blood pressure, heart rate, glucose, cholesterol, height/weight, and bone density.  With summary reports resulting from the Health Risk Assessments and the screenings, Human Resources determined the following high-risk behaviors needed to be addressed:

· Obesity

· Nutrition

· High Blood Pressure and Cholesterol

· Physical Activity

Various activities were created and designed around these targeted areas.  For instance, a 10-module, on-site weight management program, “Well Weight”, provided individuals with tools for achieving and maintaining a healthy weight through balanced eating and regular exercise.  Educational lunch sessions were offered occasionally regarding the above risk areas.  Free fitness classes through the City’s recreation center were held before work or during the lunch hour and included walking sessions, lightweight training, stretching, and water aerobics.  Employees also had access to free personal health counseling and information such as books, weight management support, and health tips.  Employees also had access to a smoking cessation program to improve their lifestyle.  The first year culminated with the annual Employee Health Fair that offered health screenings, important health information, free flu shots, low-cost vitamin and pneumonia shots, and fitness demonstrations.  The City also “kicked off” its first employee “HIP-HOP Fitness Challenge” which encouraged camaraderie, team spirit, and health/mind challenging events.
As an incentive to participate and learn about the newly developed “HIP-HOP” Wellness Program, an employee became eligible for prize drawings throughout the year if they attended or completed certain events.  Movie tickets, dinners, gift certificates, and weekend getaways were some of the prizes awarded.

Some of the risks that were faced when creating this program were “buy-in” from City Management, lack of funding, and change management issues.  City Management accepted the wellness program approach with great hesitation.  A minimal amount of money was invested in the program the first year that was $10,000.  City Management would not invest more money into the program until the program produced positive results.  HIP-HOP interest increased amongst employees.  Employees benefited through early detection of diabetes, heart disease, and high cholesterol that impacted “potential” health claims.  These testimonials helped support the continuance of the program.  Employee attendance at the program lunch n’ learns and other activities also increased resulting with a greater demand by employees for more activities and information at the end of the program year.

Growth and Opportunities                                                          (October 1, 2005 – September 30, 2006)

As “HIP-HOP” grew into its second year, it was important to enhance the Wellness Program so that employees would be given more opportunities and incentives to participate.  The first and major step featured a discount towards health insurance for the 2007 plan year; but to obtain the discount, employees had to earn it by meeting the following requirements:

· Obtained an annual physical exam; and

· Completed an on-line health risk assessment through UnitedHealthcare; and 

· Attended at least four wellness functions or events; or,
· In lieu of the four wellness events, achieved a “significant health improvement" such as reducing blood pressure or cholesterol levels, losing weight, stop smoking, etc. 

Next, to promote wellness education, Human Resources partnered with RHD Memorial Medical Center to present monthly “Lunch n’ Learns” on vital health topics such as nutrition, heart disease, men’s health, stress management, diabetes, etc.  RHD also provided on-site free or low-cost health screenings throughout the year to alert employees to any dangerous or serious health conditions.  

The Parks and Recreation Department increased their support of “HIP-HOP” by providing additional opportunities for exercise.  New and exciting fitness classes became a permanent part of the program and still continue, so that during the lunch hour, Monday through Thursday, an employee can attend “Legs and Abs”, “Arms and Abs”, “Spin”, or Yoga classes.  In addition, once a month, a team fitness challenge such as volleyball, kickball, or softball is held.  For those that can’t get away during lunch, an employee can join the “Steppin’ City to City” individual walking program.  These are all free and convenient ways for employees to add exercise into their daily routines.

At the request of several employees, an on-site Weight Watchers group was started.  Sessions were held once a week to provide support, encouragement, and the training tools for achieving and maintaining a healthy weight loss while emphasizing the benefits of good nutrition. Employees were eligible for partial or full reimbursement for the cost of the program depending upon the number of sessions actually attended. 

Annual events such as the employee health fair and complimentary flu shots and/or low cost vaccinations continued to be offered.   The City’s annual “Fitness Challenge” was expanded this year and included relay races, obstacle courses, team events, and mind challenging activities.  To help expand participation and provide for employee feedback, a Wellness Committee consisting of one representative from each department was created in May 2006.   Many of their suggestions were incorporated into the 2006-2007 Employee Health Fair.  The committee will continue to meet and “brainstorm” during 2006-2007 to develop new and exciting activities to encourage employees, retirees, and family members to get and stay healthy.

Expansion and Innovation                                                           (October 1, 2006 – September 30, 2007)
As the third year begins, the program’s focus remains the same:  to provide opportunities for employees to maintain and improve their overall health and well-being.  Yet, the challenge for 2006-2007 will be to find innovative and unique ways to further increase awareness and participation.   Therefore, during the upcoming year, spouses, dependents, and retirees will be invited to attend the various “HIP-HOP” sponsored events. In fact, to receive the insurance discount for 2008, both the employee and spouse will be required to receive a physical exam and complete the Health Risk Assessment.

The health screenings, monthly Lunch n’ Learns, weekly exercise classes and the annual Health Fair have already been scheduled for this year as they have proven to be popular with the employees.  Recent Lunch n’ Learns have exceeded capacity and attendance at the various exercise classes and in the “Steppin’ City to City” walking program continues to grow.  The City has also partnered with Pfizer through United Healthcare this year to promote “Heart Healthy” programs that encourages healthy lifestyles and promotes cost-free health information, rewards, and tools to registered HIP-HOP participants.
New training opportunities, fitness challenges, and informational classes will be explored and implemented throughout the year in partnership with the Wellness Committee, the Parks and Recreation Department, UnitedHealthcare, and RHD Memorial Medical Center,  

 Program Measurements                                                                                                           (Years 1 - 2)
Attendance at the various “HIP-HOP” Wellness events has steadily increased as employees have become aware of the convenience, the cost savings, and educational value of the various on-site wellness classes and activities.  As a result, several employees have indicted that they found out about serious health risks through wellness events including:  elevated glucose levels, high blood pressure, high cholesterol, low bone density, and others. This in turn has led several employees to seek professional medical care through their personal physician, some for the first time in many years.  This type of preventive care and awareness, over the long-term, has reduced health care costs and claims for the City of Farmers Branch.

During the fiscal year, 2005-2006, 275 employees attended more than 26 separate exercise classes, Lunch n’ Learns, team competitions, health screenings, or health assessments.  Collectively, these 275 employees attended over 832 events.  The exercise classes (i.e. Spin, Arms and Abs, Yoga, etc.) have become a daily or weekly routine for many employees.

Promotion of the “Steppin’ City to City” personal walking program has resulted in 24 employees walking over a total of 10,912 miles since January 2006.  Additionally, 27 employees have lost more than 505 pounds through the Weight Watchers on-site program.

Staff is of the opinion that because of the “HIP-HOP” Wellness initiative and the employees’ increased recognition of the benefits to healthier living, the City has seen a significant improvement in renewal rates for health insurance premiums.  In previous years, the renewal rates averaged 15%; however, for 2007, premium rates were received at an astonishing low 8%.  











Future Goals

                                                                                                    



Human Resources would like the “HIP-HOP” Wellness Program to reflect the core values of the City of Farmers Branch: respect, integrity, service, excellence and results.  By providing the tools for employees, retirees and their dependents to improve their health and wellness, the City of Farmers Branch  has seen increased productivity, better morale, and reduced health care costs.

Goals for “HIP-HOP” are:

· Further expansion and growth of the “HIP-HOP” Wellness Program.

· Continue to encourage employees to participate in the Program thereby positively impacting the health, performance, and work safety of City staff.

· Continue collaboration with internal and external partners to effectively provide a variety of health and wellness services and activities for employees, retirees, and their family members.

· Collection and management of data to determine metrics that will demonstrate the program’s effectiveness.

Lessons Learned
                                                                                                    



We have appreciated the hurdles experienced with the development and implementation of the HIP-HOP Wellness Program and learned the following valuable lessons:

· City Management buy-in is absolutely required for a successful wellness program.

· Constant and consistent communication is necessary on an on-going basis that may be time-consuming.

· Strategic planning is essential for a well-rounded and successful program.

· Getting input from employees through a Wellness Committee has helped improve program activities, educational sessions, and employee “buy-in”.

· Recognize and reward individual success as it is achieved.

· Work with your community for support and services.  Everyone can benefit from wellness initiatives.
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Human Resources Analyst
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Human Resources Program Coordinator
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