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Arlington Heights “Are Your Ready” Community Awareness Program 
The Challenge

The widespread devastation caused by Hurricane Katrina in September, 2005 served as a strong reminder that the public needs to be educated on their role in disaster response. If prepared, residents can take action to help protect their families, help reduce the impact of an emergency, and help others in times of a catastrophic event or natural disaster when local emergency services become over extended.

In the hurricane’s aftermath, the Village of Arlington Heights decided to use the lessons learned from this catastrophe and create a new edition of its “Are You Ready” tape, which was made in 2004 shortly after the formation of the Arlington Heights Citizen Corps Council. The hour-long tape brings to life the written information of the U.S. Department’s Homeland Security “Are You Ready” handbook.

Implementation and Costs
After Hurricane Katrina, the Village’s updated version of the “Are You Ready” video ran on its two cable access channels every night for three months. The tape, which originally cost $6,000 to produce and $1,100 to update, served as a comprehensive guide of how residents can plan ahead and be better prepared for weather-related incidents and natural disasters, as well as how to better protect themselves from manmade threats. 
To augment the informational cable program, the Village placed an “Are You Ready” Booklet and Checklist that could be downloaded from its website, and included copies of this printed material with the DVDs and videos distributed to schools, churches, service organizations, etc. The video coupled with the written guidelines were powerful tools in helping citizens understand that it is important to be prepared, which can make all the difference when seconds count.

The video not only informs, but shows citizens step by step what they can do for disaster preparedness. The Arlington Heights “Are You Ready” tape opens with a bomb threat training exercise at an Arlington Heights military base. The realistic bomb threat was representative of the kinds of threats Arlington Heights could face. The training drill also gave citizens a front row seat in seeing the expertise actions of their Police, Fire and Public Works Departments when it came to handling a possible hazardous threat against the community. 

After the bomb threat exercise, a complete overview was given by Police and Fire personnel of the potential threats that exist in today’s world. With each scenario discussed and shown, citizens were reminded of the important role they have in keeping themselves, their families and neighbors safe in a catastrophic event until First-Responders are able to render assistance. 

After the overview of potential man-made and natural disasters, the video focuses on the importance of creating a Family Communication and Emergency Plan for various emergency scenarios; building a Disaster Kit for home and for evacuation purposes; how to work together with neighbors and the importance of checking on the needs of citizens with disabilities; how to handle family pets in an emergency situation; and reviewing when its best to stay instead of dealing with the uncertainty of outside.

Results and Outcomes

The heart of the Village’s message was to take a realistic look at potential threats, both man-made and natural, and to empower citizens with information so they could realize that “being ready” and keeping themselves safe begins with them.
Arlington Heights was careful to explain the “unexpected” that could occur and how being prepared may be the best first line of defense and survival. The hope was that in watching the video message, residents would begin understanding potential threats and start taking their first steps towards preparedness.
The Village also informed residents of what resources were available to them in building a stronger, safer community. The video also introduced the development of local classes for the Community Emergency Response Team (CERT), which gives residents the knowledge and skills they need to become leaders in their neighborhoods during an emergency crisis.
Following Hurricane Katrina, the “Are You Ready” informational program reminded residents of the powerful force of a natural phenomenon. They were reminded of our vulnerabilities and gained an understanding of the personal responsibility we all have for the safety of our families, our neighbors and our nation. 
Once the re-edited program was aired, many citizens requested copies of the “Are You Ready” program, more so than when the video first ran. It was common to have people request multiple copies to share with family members living in different locations. It appeared that tying the “Are You Ready” message with a current event, such as the destruction left by Hurricane Katrina, significantly impacted residents. Packaging the “readiness message” this way resulted in residents being more attentive to the Village’s preparedness message.
Another result from the programming was that the Arlington Heights Community Emergency Response Team (CERT) classes and the Police Department’s Citizen Police Academy classes were filled at a rapid pace, leaving little need for advertisement and publicity. Both of these classes, offered through the Village, provide residents with hands-on training on how to better protect themselves. In the case of CERT classes, the program is geared towards teaching citizens how to assist others during a catastrophic event. These skills can help save and sustain lives following a disaster until help arrives, which is a primary message of the “Are Your Ready” video.
Lessons Learned
One thing learned during this process was that a useful message bears repeating. It’s also important to realize that people are even more receptive of a message when it’s packaged with a current event or situation that they are able to relate to.
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