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Ethics

A Spring Checkup

Some ethics issues come up frequently in the life of a local government manager. Check your ethics knowledge by taking this quick quiz. 

1. The former president of the downtown merchants’ association is a CPA and wants to expand her business. The city manager was pleased with the work she did for him and wants to be supportive. What can the city manager do? 

A. Write a letter of recommendation. 

B. Offer to serve as a reference. 

C. Provide a quotation for her promotional brochure. 

D. None of the above. 

2. The county manager has strong opinions about the upcoming presidential election. Which of these political activities is permitted? 

A. Making a donation to the political party that supports the candidate. 

B. Calling friends and acquaintances from home to ask them to support the candidate. 

C. Sitting on the stage with the candidate at a campaign rally. 

D. Explaining (in the county manager’s weekly column for the local newspaper) why the candidate’s policies are better for the county than the opponent’s policies. 

E. None of the above. 

F. All of the above. 

3. The city manager’s spouse is politically active. Does the ICMA Code of Ethics restrict any of these political activities of a manager’s spouse? 

A. Making a financial contribution to a candidate. 

B. Signing a petition for a candidate. 

C. Holding a meet-the-candidate coffee at their home. 

D. Participating in a political party fund-raising event. 

E. None of the above. 

F. All of the above. 

4. The city administrator wants to support a ballot measure to increase taxes for the independent public school system her children attend. Which of these activities is allowed? 

A. Making a contribution to the Save Our Schools Committee. 

B. Signing a petition in support of the ballot measure. 

C. Putting a yard sign in support of the measure in her yard. 

D. Advising the Save Our Schools Committee on fund-raising strategies. 

E. None of the above. 

F. All of the above. 

Answers to the Ethics quiz questions

1. B. Tenet 12’s guideline on endorsements allows members to serve as references for an individual or company. Members may also speak at professional meetings and write for journals about a company’s role in local government projects. 

ICMA members must avoid endorsing commercial products and services unless the endorsement is for a book or professional development activity offered by an educational or nonprofit organization. This advice applies whether the work was done for the city or for the administrator personally. 

2. E. None of the above. Tenet 7’s guideline on elections makes it clear that ICMA members working for a local government cannot engage in any campaign activities for candidates seeking public office, whether running for the school board, local government, state office, or for the presidency. Tenet 7 does not apply to retired members or to members who are not employed by local government. 

3. E. None of the above. Tenet 7 of the ICMA Code of Ethics applies to members working in local government, not to their families. ICMA members are encouraged to have candid conversations with their families so family members understand how their actions may affect the local government manager’s reputation for political neutrality. 

4. F. All of the above. When an ICMA member chooses to support a cause, it is always important to consider how that activism might be perceived by the governing body and the community. For that reason, ICMA members usually keep a low profile, making modest financial contributions or advising a fund-raising committee on strategies. 

If the governing body takes a stand on an issue, it is always appropriate for the ICMA member to represent that position at community events or to testify in front of the state legislature or Congress. ICMA members are expected to explain financial implications and other implications of ballot measures that the governing body has supported or opposed. 

