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Synopsis 
Case Study: Jefferson County Transparency Initiative

More than ever before, technology is changing the way we communicate with others and interact with our world. It has also become increasingly important to encourage citizens to play a more active role and stay connected with their government in ways that are more convenient and accessible. Citizens are demanding immediate access to information about how their local government functions and the ability to tell their elected officials how they can improve their quality of life. 

The Jefferson County Transparency Initiative grew from a desire to create a more accessible and citizen-centric government that fosters communication, accountability and trust. By taking advantage of technology, our county leaders see the Transparency Initiative as another opportunity for government and citizens to work together in shaping the future of the county. We want citizens to be able to learn about the priorities of their county officials, see how the county is spending their tax money, and be encouraged to participate in two-way communication about their thoughts and priorities for the county.  While the BCC and other elected officials knew of the possible political vulnerabilities of such information being made easily available to the public, they all chose to approve the project, because they recognized that it was in the best interest of the county’s citizens.

A team composed of Public Information and Information Technology Services reviewed what information would be useful to citizens, investigated what systems the county already had to make that information available, and established a timeline for the initiative. All aspects of the project were developed and implemented in-house. Additionally, we discovered ways to complete the entire project using existing technology platforms and equipment, which helped to keep costs to a minimum.

We launched the initial Transparent Jeffco site just three months after beginning the process.
The Transparency Initiative dramatically increased the amount of information offered in an easy-to-navigate portal. It brought together existing and new information and created a “one-stop shop” for citizens to find what they are looking for, including property records, foreclosure information, Internet safety information, interactive county mapping and employee salaries. 

Reaction to the transparency initiative has been very positive from citizens, businesses, staff, media and other jurisdictions. Whether it is from businesses trying to find information about how to work with the county or citizens watching video recordings of the BCC meetings online, people have found value in the wide range of available information. In just the first few months, we’ve seen a double-digit increase in the number of visitors to sites such as Media-on-Demand and crime mapping. Additionally, many citizens have taken advantage of the feedback form on Transparent Jeffco. This feedback forms allows citizens to ask specific questions and receive custom responses directly to their email inbox. Citizens also have shown the most interest in the Assessor’s Property Records Search and the Sheriff’s Inmate Lookup -- they still rank among the highest page views on the entire Jeffco Web site.

As the project continues, our next steps are to solicit feedback from our citizens on what tools they’d like to see going forward, develop applications to allow access to the information citizens want, and continue to develop the search tools our citizens would like to see going forward.
Presentation Components

1. Innovation/Creativity: This program has improved the organization by bringing several outdated processes up-to-date, as well as got people thinking about how their everyday actions affect the citizens and taxpayers of our county. We did not use any new technology, though we did update several existing systems to be able to incorporate the new items needed. Additionally, we created a new Web site on which to house these new items. No outside consultant or firm was used; everything was done in-house by existing county employees.

2. Citizen Outcomes: The Transparency Initiative improved access for constituents in several ways:

a. the county checkbook, credit card purchases , and Board of County Commissioners meetings are now available online for viewing at the citizen’s convenience;

b. easy access to citizen services, such as online crime reports, property records searches and online tax payments, are now available on the Web site; and

c. through today’s technologies, citizens can choose how to get information from Jefferson County either by the Web site, blog, through Facebook and/or Twitter feeds and RSS feeds.

3. Applicable Results and Real World Practicality: After attending the presentation, participants will be able to evaluate ways to fulfill the promise of open government within their jurisdictions, involving both citizens and employees by

a. increasing citizen access to dynamic, timely and useful information
b. creating more convenient points of contact for citizens
c. saving time, money and resources

4. Presentation: Our presentation consists of a PowerPoint that includes a video and photos of the county. Each presenter has a short allotment of the approximately 40 minute presentation to delve deeper into their aspect of the project. Also included is a live demonstration of some of the applications and items included within the transparency Web site. We prefer to leave plenty of time for a Question/Answer session with attendees.
