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I. SYNOPSIS
Background & History
The Fairfax County Office of Partnerships first developed a partnership to address unmet health care needs of low-income working families working with private medical providers. Since its inception in 1986, the Medical Care for Children Partnership has linked more than 80,000 children with health care and won a Harvard-Ford Foundation award in 1990.  Over the next 25 years, the Office of Partnerships started and managed three other innovative partnership programs including: 

· Computer Learning Center Partnership, which provides technology opportunity and education through after-school computer learning centers in 12 under-served communities;
· Project Discovery, which provides guidance and tools to families and high school students who are the first generation attending college with more than 100 college graduates; and

· North Virginia CASH – Creating Assets Savings and Hope – through Volunteer Income Tax Assistance (VITA) offered free tax preparation to more than 6,000 working individuals and families since 2005.

Refocusing OP3
In 2008, County leadership directed that these programs be integrated into agencies with like programs and the office was restructured from an operational agency, to focus on identifying and catalyzing public private partnership opportunities that leverage new resources to address community issues.  The new Office of Public Private Partnerships (OP3) opened in October 2008.  OP3 serves as a clearinghouse and point of contact for public agencies, nonprofit organizations, and businesses interested in working together.  The new OP3 changed its internal organization and systems to operate more like a business,   entrepreneurial in their approach to community engagement and development, measured by the return on investment resulting from new resources of dollars, volunteer time and in-kind services and goods.
OP3 recognizes that conventional approaches to community problem solving through government intervention and traditional frameworks for collaboration are increasingly challenged by a rapidly changing scientific, social, and economic environment. For sustainable change to take place in any community and specifically in neglected communities, all players in society must band together.  In Igniting Civic Process, Stephen Goldsmith asserts, “The ultimate goal of a network is to produce the maximum possible value, greater than the sum of what each lone player could accomplish without collaboration.”  Goldsmith claims that only “true civic entrepreneurship” utilizing an “integrated, transformative approach” can deliver the preferred result.  OP3 believes that in order to remove barriers to empowerment and enablers to be established in their place, a network of individuals, community-based organizations, government officials, and private industry must unite to enact real policy measures which bridge social capital and generate community competence
In practice, implementing an innovative approach to problem solving is challenging.  Fairfax County officials took a bold step at the beginning of the economic downturn to create an office that focused on leveraging public and private resources. Developing new ways for the public and private sector to work together requires the government to transition from its traditional role as a regulator and contractor to a new role as collaborator, convener, and equal partner.  For example, OP3 sought to recognize private partners by including company logos and web links on the OP3 page on the Fairfax County “.gov” website.  In order to avoid a conflict of interest and without appearing to endorse partners, OP3 worked with the Office of Public Affairs and Department of Information Technology to develop a “.org” website on the local area network (LAN) and guidelines to allow partners to be appropriately recognized.

OP3’s unique collaborative business model seeks to unite the public, private, and nonprofit sectors along with individuals and community organizations to address the needs of the Fairfax County community.  While there are partnership offices across the country, private sector engagement to leverage new resources is not a specific focus as it is in OP3.  For example, Montgomery County, Maryland’s Office of Community Partnership builds partnerships between the County government and the County’s nonprofit organizations and faith communities; the City of Boston’s new Office of New Urban Mechanics will bring together foundations, entrepreneurs, technologists, and neighbors to work together to efficiently delivery services and harness civic interest; and Denver, Colorado’s Office of Strategic Partnerships was created to serve as a liaison between the Denver and the nonprofit sector to increase grants funding to both nonprofits and city agencies.  OP3 is learning with and sharing with these organizations, as we collaboratively bring together representatives and resources from the public, private, and non-profit sectors, individuals, and community organizations to address County priorities.
OP3’s desired outcomes for its first three years are as follows: 
· Goal 1: Become known as the place to go for information and knowledge about partnerships in Fairfax County;

· Goal 2: Build and foster relationships with businesses as part of partnership development; and

· Goal 3: Increase awareness about and investment in public private partnership opportunities that leverage new resources to meet community needs. 
OP3 is well on its way to achieving these goals.  OP3 has six full-time staff and an annual operating budget of $800,000.  In its first two years, OP3 leveraged new resources valued at $1.25 million.   In addition, by collaborating and sharing new approaches, existing partnerships in the County have been strengthened and capacity for County agencies to partner with the private sector has been cultivated, laying a path for increased return on investment in the future. Since its inception, OP3 has successfully catalyzed 10 partnerships that continue to leverage new resources.  Examples of new partnerships include:

· Broadband CNCT (Computers & Neighbors Coming Together) Pilot to provide high-speed broadband connections and refurbished  computers in the homes of school-age children and their families (37 children and parents) in the Kingsley neighborhood in Falls Church, Virginia.  The next phase of the project targets 190 low-income households.  Partners in this effort include: Cox Communications (provided free installation, modems, and discounted internet services to 18 households); Computers for Youth (consulting and software); First Time Computers of Washington, D.C. (computer refurbishing); local faith-based organizations and businesses (computer donations).
· The Fairfax County Department of Housing & Community Development, Legal Services of Northern Virginia, and the Northern Virginia Pro Bono Law Center of the Fairfax Bar Association partnered to provide workshops preparing 135 private practice attorneys and paralegals to assist homeowners facing foreclosure.  The trained professionals participate on a “pro bono” basis in foreclosure prevention clinics,, working with  County residents to explore viable alternatives to prevent or mitigate the damages of the foreclosure process.
This case study will focus on a recent partnership developed with the Virginia Department of Transportation MegaProjects, private contractors Flour-TransUrban, local environmental and civic organizations, and County agencies as a result of community concerns about land clearing for the High Occupancy Toll (HOT) Lanes project on the Capital Beltway (Interstate-495).  Pre-construction work required the removal of many native plants as well as old growth quality forest around the existing highway, resulting in damage to and loss of wildlife habitats. In order to address the soil restoration, wildlife, and plant issues resulting from the HOT Lanes project, as well as to draw on interest broader, community-wide environmental issues. Amy Gould, a citizen leader whose neighborhood was impacted by the project, approached OP3 with the idea of replicating an environmental restoration initiative in New York.  The partnership that evolved is the FCRP whose purpose is to strengthen the relationship between people and nature through community action.  FCRP connects, creates, and promotes efforts to restore ecosystem functions in Fairfax County through collaboration with public, private, and volunteer organizations.  FCRP strengthens efforts already being undertaken in each sector by identifying opportunities to share volunteers, education initiatives and resources, and includes a collaborative website and events calendar.

In response to the HOT Lanes project, FCRP partners worked together, focusing on areas affected by construction, to: 

· Identify the current location of native plants and establish appropriate locations for their replanting; 

· Stage the rescue of native plants; 

· Plan for the storage and maintenance of native plants until replanting; 

· Organize the replanting of rescue materials; and 

· Arrange for the continued care of replanted materials to ensure their survival.

As construction is underway, FCRP member organizations participated in the rescue of seedlings and plant material at two construction sites and cultivated them for future planting. Current efforts focus on educating homeowners affected by construction on sustainable practices for land use and landscaping.  FCRP accomplishments include holding educational forums and workshops for citizens, homeowners associations, and civic associations on benefits of using native plantings and water runoff management.  It has also helped to develop a living classroom for teaching students about the environment and a community garden laboratory. 

II. PRESENTATION COMPONENTS
2. Innovation/Creativity

Since its inception, OP3 has successfully facilitated partnerships between the Fairfax County government, the private and non-profit sectors, individuals, and community organizations.  These partnerships have resulted in innovative solutions to community concerns and more resources than if individual organizations were working alone.  In the case of the HOT Lanes project, FCRP facilitated the successful replanting of sustainable native vegetation affected by construction and increased the number of volunteers engaged in environmental restoration.  Without the intervention of FCRP, it is unlikely that the native vegetation affected by the HOT Lanes project would have been replanted.  The result of this partnership was a “win” for all those involved, and an improvement in the quality of life in Fairfax County.  
3. Outcomes Achieved

FCRP was established in response to the destruction of wildlife habitats and the removal of many native plans as well as old growth quality forest around the existing highway due to the HOT Lanes project.  FCRP hosted several summer work sessions in 2009 where community representatives met with representatives from the project management and landscape architects to discuss possible opportunities for reforestation along the transportation corridor, voice concerns, and provide possible solutions.  As a result, community awareness of the benefits of sustainable native plants has increased, and an educated volunteer base has been established.   By identifying best practices and available resources, FCRP is enabling the successful replanting of native vegetation affected by construction of the HOT Lanes and providing for improved and environmentally-friendly stormwater runoff management once construction is completed.  In the absence of the FCRP, standard practices would have been followed, with less community impact and satisfaction.  

The establishment of OP3 resulted in improved access to the Fairfax County government by creating a point of contact for organizations and individuals where there was none.  As a result, the Fairfax County network has expanded.  In the instance of the HOT Lanes project, OP3 found new partners in the Virginia Department of Transportation (VDOT), Transurban-Fluor (private developers), Amy Gould (local businesswoman and resident), representatives from various environmental groups, local homeowners, civic associations, and members of the community.   
Moving forward, FCRP will continue to connect, create, and promote efforts to restore ecosystem functions in Fairfax County.  Additional FCRP projects now underway or recently completed include:

· Cravens Nursery has supported the development of a tree coupon program which helps homeowners and homeowner’s associations purchase native trees at a discount.  Other nurseries are stocking native plants due to increased awareness and demand;

· A grant from Transurban/Fluor and matching in-kind commitment from EzeSolutions, a web development firm, created a website (www.fcrpp3.org) for FCRP to connect people with environmental information, and provide a calendar to connect people with available volunteer opportunities;

· The City of Falls Church supported the development of the Chesterbrook living classroom project is developing an outdoor teaching environment where students will learn about native plants, birds, and insects, water conservation, and stormwater runoff;

· Two conferences, held in October 2009 and March 2010 which educated over 100 home-owner association representatives and residents about the importance of reforestation to storm water management and the value of native plants;

· A grant from Transurban/Fluor funded a sustainable garden at George Mason University which will educate and feed campus residents and provide excess produce to the local Salvation Army food distribution center. 
After the HOT Lanes project is concluded, the partnership is well-positioned to make a different in the community in the future.  The overall health of the community has improved due to OP3’s efforts to establish the FCRP and other partnerships.
4. Applicable Results and Real World Practicality

In its short life, OP3 has catalyzed 10 ongoing partnerships that continue to leverage new resources that address community issues.  In addition, every day OP3 links and leverages opportunities which engage the interest and involvement of the private sector, civic organizations and others.   OP3’s success illustrates how local governments can create new relationships and strengthen existing relationships with the community to better leverage resources.  Working together, stakeholders can turn a negative into a positive.  The creation of FCRP in response to the HOT Lanes project exemplifies the power of OP3 to connect the public, private and non-profit sectors, individuals, and community organizations to develop creative solutions to improve the quality of life for the community as a whole.  
5. Case Study Presentation

OP3’s case study presentation might include the following:
· Newsletters;
· Handout materials, including the FCRP charter;

· A six minute cable video presentation on OP3; and
· Group exercise – each table will develop a partnership agreement between various partners to address a community issue
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