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SYNOPSIS
The City of Sunrise, in southeast Florida, is a diverse community of 90,000 residents. Once known as a retirement haven, the city has embraced its changing demographic – shaped by younger families attracted to Sunrise’s affordable homes and quality amenities.

In fact, the city is often praised for its youth programs, which include holiday events, craft workshops, dance classes, summer camps and sports leagues. Developing an educational initiative aimed at Sunrise teens was a natural extension of the city’s family focus.

At the request of the City Commission, staff reached out to three public high schools attended by Sunrise residents. Encouraged by the enthusiastic reception from Piper High School, Western High School and Plantation High School, a partnership was formed. City staff worked to create a framework and curriculum for Sunrise Leadership Academy (SLA) – a hands-on civics program. Faculty members responded by selecting 18 exceptional students to participate during the 2009-2010 school year.

In accordance with guidelines developed by the city, SLA participants possessed:

· A minimum grade point average of 3.2 (SLA average = 3.897);
· A minimum of 10 hours of volunteer service (SLA average = 220 hours); and

· An interest in leadership and government.

After the schools chose their SLA representatives, city staff held on-campus orientations. A program syllabus was distributed – along with a release form, a code of conduct, and an SLA polo shirt. Students were required to attend each SLA session in uniform: polo, khaki slacks or skirt, and workplace-appropriate shoes.
Five sessions were scheduled from January through April 2009, each running from 8:00 a.m. to 3:00 p.m., in keeping with the students’ school hours. Topics included:

1. January 7 – City history; form of government; the budget process; and Community Development. This session included welcome messages from the mayor and the city manager.
2. February 9 – Utilities (water, wastewater, natural gas) and resource conservation. This session included a tour of the city’s lab and water treatment facilities, as well as a guest speaker from the South Florida Water Management District.
3. March 9 – Leisure Services; event planning; programs for special populations; and non-profit groups. This session included an “old-age simulation” at the city’s Senior Center, and a visit to ARC Broward – which provides services to children and adults with developmental disabilities.
4. April 6 – Public safety and DUI awareness. This session included presentations from police and fire-rescue staff.
5. April 28 – Leadership and volunteerism. This session featured community leaders from a variety of organizations, as well as exercises in teamwork.
Field trips and hands-on activities kept the students engaged, and staff complemented their curriculum with presentations by leaders in the public and private sectors. The program culminated with a graduation reception – and the presentation of certificates of achievement – at a City Commission meeting.

Thanks to an overwhelmingly positive response from city officials, staff, guest speakers, students and school administrators, Sunrise is improving and expanding the SLA program for the 2010-2011 academic year. Plans call for the addition of two sessions, for a total of seven, along with a “day of service” (possibly involving the development of a community garden). The city also hopes to extend internships to select SLA graduates.

Intent of Program

In December of 2008, the Sunrise City Commission – through resolution – approved the Florida League of Cities’ “Building Citizenship in the Community” initiative. While the city already had many active advisory boards, commissioners sought a meaningful way to open a dialog with Sunrise youth. The SLA was created in an effort to foster communication – and a new generation of informed, civic-minded leaders. 
Anticipated and Actual Outcomes

True to its intent, the SLA afforded many opportunities for students, elected officials and staff to have positive interactions.

SLA participants received such practical benefits as a civics education, leadership training, and assistance with resume writing and interview skills. They also gained access to a network of skilled professionals they can turn to for career guidance and job opportunities.

As an added benefit, staff members involved with the program reported high levels of satisfaction, and enjoyed learning about other city departments and service lines.

Program Costs 

The SLA was executed with a budget of less than $5,000.00. The program’s minimal costs included polo shirts, binders and notepads, as well as lunch, snacks and beverages for students on session dates. While participants were responsible for reaching each session’s starting location, the city provided transportation throughout the day for field trips and tours.

Innovative Characteristics

While many cities offer “citizen university” programs for adults, few engage their young residents – providing valuable experiences at a critical stage. The SLA offers Sunrise a meaningful way to relate to its future leaders and initiate a dialog that will hopefully extend for many years.

Results Achieved
Through instruction, observation and experience, participants were exposed to the many opportunities the public sector presents.
Student interest and satisfaction were measured through evaluation forms completed at the end of each session. Feedback included:

Leisure Services – Session Three
· “This session was interactive and made me want to get involved.”

Leadership Round Table – Session Five
· “This session was very inspirational.”

· “This session helped me discover myself. Thank you.” 

New Issues Encountered
As students and staff progressed through the SLA sessions, the need for increased interactivity was identified. Staff is making curriculum adjustments for the SLA class of 2011 – including the addition of a group service project, and icebreaker/teamwork exercises to better unite students from different schools and backgrounds. 
PRESENTATION COMPONENTS

Innovation/Creativity

· How did the program improve the organization?

The SLA was developed and implemented by city staff from diverse service areas. Just as the students learned about municipal management, department representatives learned about the roles and responsibilities of their colleagues throughout Sunrise.
· Were new technologies used?

The SLA is not technology dependent. However, staff is considering the use of a private Facebook page or Yahoo! Group to facilitate communication with SLA students throughout the year, and to keep alumni involved.
· Was a private consultant used?
Consultants were not used in the development or execution of the SLA. However, the SLA program presented multiple opportunities for partnerships – with schools, with other government entities, with non-profit organizations, and with the private sector. 
The city leveraged its existing relationships with local high schools in order to introduce and execute the SLA. 

Past partnerships – including those with the library system and a not-for-profit youth poetry group – were expanded and strengthened thanks to the SLA. 

Area universities were eager to participate in the program. The SLA also gave Sunrise an opportunity to reach out to local charities, providing them with an opportunity to communicate their needs and services to motivated teens.

Outcomes Achieved

· What needs and expectations were identified and fulfilled?
City officials identified the need for a hands-on program to engage Sunrise youth in local government. In its first year, the SLA exceeded expectations – garnering positive feedback from participants, staff and community leaders, and earning the Florida League of Cities’ prestigious Florida Citizenship Award.
· Has service delivery been enhanced?

As the program continues, participant feedback will likely be utilized to help shape and improve teen- and family-focused services.
· Did the initiative improve access to government? How?

Yes. SLA participants interacted with elected officials as well as city staff. They learned about a range of programs and services, and were able to share this knowledge with family members, school faculty and classmates. The SLA experience helped illustrate residents’ power in the political process. 
· Has the health of the community improved?

The SLA was not designed to improve the community’s physical health. However, the addition of a community garden service project in the second year of the program has the potential to make a positive impact on residents’ access to healthy foods.  
Applicable Results and Real-World Practicality

· What practical applications could you share if selected?
The entire program framework – including documents and other resources – would be available to conference attendees for use in their own implementation.
· How applicable is the program to other local governments?
Due in part to its low cost, the SLA lends itself to replication in any municipality. Its curriculum can be adapted to highlight a city’s unique strengths and services, and outside organizations will likely appreciate the opportunity to be involved with a high-profile, family-friendly program.

· What results/outcomes will you be able to share?
The impact of the SLA may not be fully realized for many years. However, student evaluation forms – one of the best means currently available to gauge the program’s success – would be shared.
· Please include any performance measures, if applicable.
Formal performance measures were not developed for the SLA’s first year. However, alumni involvement could be tracked as the program continues, and staff will work to identify other means of charting the SLA’s success.
Case Study Presentation

Thanks to the timing of the FCCMA conference, the City of Sunrise will have the opportunity to incorporate data and materials from the 2010-2011 session of the SLA. The expanded presentation would likely include:
· A PowerPoint that illustrates the program’s core framework, and highlights year-to-year enhancements.
· Handout materials, such as program guidelines, student selection forms, a syllabus and a sample budget.

· A group activity, such as a sample SLA icebreaker and/or goal setting exercise.
Sunrise Leadership Academy – Case Study Application
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