North Metro S.W.A.T. Team

“A Regional Concept”
The worsening economy is hitting everyone hard, including law enforcement agencies. The current trend of budget cuts, furloughs, eliminating vacant positions and in some cases layoffs, has forced law enforcement agencies to look at more efficient ways to provide services to the communities they serve. In these challenging times, the demand for services can be even greater in many communities. In an effort to provide excellent service to the citizens, small governments must pool resources and work with neighboring jurisdictions to provide such service. Three Georgia communities, the City of Sandy Springs, the City of Johns Creek and the City of Dunwoody pooled resources and formed the North Metro SWAT Team. Although this type of regional or unified team is not unique, it is uncommon in the Metro Atlanta area. This unified approach to services provides citizens with a bigger bang for their tax dollars. One critical advantage of having a regional team  is the higher likelihood that more of the specially trained team members will be on duty at any given time, providing a higher level of service. 
Background
On December 1st, 2008 The City of Dunwoody incorporated with an estimated population of 40,000 residents in an area covering approximately 12 square miles. The City of Dunwoody was the third of three newly incorporated cities in this area since 2005. The City Sandy Springs, with an estimated population of 85,625 in an area covering approximately 39 square miles and the City of Johns Creek with an estimated population of 70,000 in an area covering approximately 32 square miles were incorporated in 2005 and 2007 respectively. The three jurisdictions combined have an estimated population of 195,000 in an area covering approximately 83 square miles. 
In an effort to better protect our citizens and to do it more efficiently, the North Metro SWAT team was formed in December of 2009 when officers from the Sandy Springs Police Department, Johns Creek Police Department and the Dunwoody Police Department combined forces. The teams function as a consolidated unit operating under a memorandum of understanding created between the three departments. Assignments within the new team were based upon experience and ability, with no consideration for the agency of employment. 
The mission of the North Metro SWAT Team is to support area law enforcement agencies with a tactical response to critical incidents. These types of incidents include hostage situations, barricaded suspects, high-risk apprehension, sniper situations, high-risk warrant service, or any other situation that requires the use of specialized equipment and team tactics. The SWAT team tactical unit trains approximately 200 hours annually. Training consists of firearms qualifications, room clearing and search techniques, team movement, unarmed defensive tactics, use of chemical and less lethal munitions and Hostage Rescue. Team members are required to pass two physical fitness qualifications annually. First, a base line physical qualification consisting of push-ups, sit-ups, pull-ups, 300 meter sprint with obstacles and a 1½ mile run. The second qualification consists of a mission oriented obstacle course with several shooting evolutions incorporated.
The team is organized with a Team Commander, two Entry Team Leaders, a Perimeter Team leader and a Counter Sniper Team leader. The remaining 23 team members fill a variety of assignments including entry team, counter snipers, perimeter, breaching and chemical munitions specialists. 
The advantages of this regional SWAT Team are:
· Expanded coverage area

· Shared costs, manpower and resources

· Reduced individual cost to all member agencies

· Decrease in duplication of resources and equipment

· Increase in sustainability over extended incidents

· Ability to provide a regional response to any agency requesting assistance

· Access to more grant and funding opportunities because of the regional participation

· Ability to maintain  a full deployment capacity while providing additional training opportunities because of increased manpower

Next Steps:
Agreements have already been reached between the Sandy Springs and Johns Creek Fire Departments to form a Tactical Medics Unit to provide medical support during high-risk missions. In February of 2011, twelve (12) Tactical Medics completed a selection process, along with a forty (40) hour STORM Program to become members of the North Metro SWAT Team. The Medics have a callout process, were two (2) on duty medics respond, while two (2) additional units respond through the call-out process.

The North Metro SWAT Team is working on developing support elements, such as a Negotiation Team. Currently the team has negotiators from Johns Creek and Sandy Springs Police Departments, while Dunwoody is in the process of selecting negotiators for the team.

Success:  

Since December of 2009, The North Metro SWAT Team has been activated ten (10) times for various operations. Five (5) operations consisted of high risk arrest/search warrants, two (2) were in support of the ATF SWAT Team, and three (3) were barricaded persons. As a result of the three agencies working in conjunction with one another, the North Metro SWAT Team has been
 an asset to all three communities. Although most citizens do not hear much about the team, they can rest assured they are receiving a very high level of service at a minimal cost to each agency.
