City of Santa Monica Sustainable City Plan
Demonstrating Leadership; Measuring Progress; Becoming a Sustainable Community

Problem Assessment
In September 1994, the Santa Monica City Council took steps to address sustainability issues in the community by adopting the City of Santa Monica Sustainable City Plan. The Sustainable City Plan (SCP) was initially proposed by a citizen advisory group to ensure that Santa Monica could meet its current needs – environmental, economic and social - without compromising the ability of future generations to do the same. The SCP was designed to help Santa Monica begin to think, plan and act more sustainably – to address the root causes of problems rather than the symptoms of those problems, and to provide criteria for evaluating the long-term rather than the short-term impacts of decisions.
The SCP includes strategies for City government and all sectors of the community to conserve and enhance our local resources, safeguard human health and the environment, maintain a healthy and diverse economy, and improve the livability and quality of life for all community members.  The SCP has a clearly defined structure to organize sustainability efforts. This structure allows it to be replicated in other communities.  The structure is:
Goal Areas: The Goal Areas are strategic areas of impact identified to implement the SCP and  serve our 90,000 residents and 100,000 day time visitors. They include: 1) Resource Conservation, 2) Environmental and Public Health, 3) Transportation, 4) Economic Development, 5) Open Space and Land Use, 6) Housing, 7) Community Education and Civic Participation, and 8) Human Dignity.
Goals: Within each Goal Area are specific Goals. The Goals represent the community vision of what Santa Monica must achieve to become a sustainable city.
Indicators: For each goal, specific Indicators have been developed to measure progress. Indicators are tools that help to determine the condition of a system, or the impact of a program, policy or action. When tracked over time, indicators tell us if we are moving toward sustainability and provide us with useful information. This information is used by City Council, city staff and the community to assist with decision making.
Targets: Specific Targets have been created for many of the indicators. The numerical targets represent aggressive yet achievable milestones for the community. The targets in the current SCP are for the year 2010 using 2000 as a baseline. In Summer 2011, the City will undergo a community-wide effort to update the SCP targets for the year 2020 using 2010 as a baseline to ensure that we are continually moving forward in our efforts to become a sustainable community.
Many of the goals, indicators and targets measure more than one area of sustainability. The overlap demonstrates the interconnectedness of our community and the far ranging impact of our decisions across environmental, economic and social boundaries.
Program Implementation and Costs
The SCP is managed by the Office of Sustainability and the Environment. Implementation of the SCP is the responsibility of staff throughout the organization and relies on collaboration and partnerships with stakeholders throughout the community. Long-term, strategic partnerships include those with the Chamber of Commerce, Convention and Visitors Bureau, Business Improvement Districts, Community Associations, Santa Monica Malibu Unified School District and Santa Monica College.
The SCP serves as a tool to ensure that existing programs and policies integrate sustainable practices. Many of the benefits are realized without additional costs beyond those allocated to provide city services. The total cost to the Office of Sustainability and the Environment to manage the SCP is $50,000. This includes data collection and analysis ($20,000), reporting ($5,000), outreach, events and community partnerships ($25,000).  
Tangible Results
The purpose of the SCP is to achieve tangible results. Below please find a selection of tangible results realized by implementing the SCP. This information reflects 2009 data which is the most recent year for which we have a full data set.
Resource Conservation
1. Water Wonders: Water demand dropped in all seasons for the past three years.
1. Solar Success:  Solar capacity has more than tripled since the launch of Solar Santa Monica. There are 183 grid connected solar projects in the city generating over 1.4 megawatts of solar electricity
1. Compost Collection: The food waste composting program kept more than ¾ million pounds of food waste from local restaurants out of the landfill.
Environmental and Public Health
1. Household Help: Residents using the Household Hazardous Waste Center kept 100,000 pounds of hazardous materials and 19,000 pounds of household batteries out of the landfill.
1. Market Madness:  Sales are up 4% at four thriving farmers markets that provide fresh, locally grown and organic produce to nearly a million visitors each year.
1. Safer Soap: By not purchasing antimicrobial hand soap, the city keeps 1,000 gallons of triclosan-containing soap out of the marine environment annually.
Transportation
1. Cool Carpools: Average vehicle ridership increased from 1.59 last year to 1.64 this year exceeding the Sustainable City Plan target.
1. Biking is Big: Bike lanes on city streets increased by 11% and the number of people riding to work increased 13%.
1. Pedal Parking: This year the bike valet program parked more than 25,000 bikes for free at community events around the city.
1. Friendly Fuels:  73% of the municipal fleet is fueled alternatively.
Economic Development
1. Community Commerce: More than 200 businesses have joined Buy Local Santa Monica and demonstrated their commitment to our local community.
1. Local Leadership: 21 businesses were recognized for their commitment to sustainable practices with Green Business Certification and the Sustainable Quality Awards.
1. Going Green:  An additional 20 businesses took steps to become more sustainable as part of the Sustainable Works Business Greening Program.

Open Space and Land Use
1. Equitable Entertainment: Annenberg Community Beach House opened making accessible to the public a beach club experience with no membership fees.
1. Total Trees:  The combined size of the community forest grew 2% this year.  
1. Outstanding Open Space: Santa Monica's open space system now includes 245 acres of state beach and 26 community parks.  
Housing
1. Housing Hope: 248 units of affordable housing added in 2008, nearly 50% of the total new units completed.  An additional 290 affordable housing units were completed in 2009.
1. Serving Special Needs: Twelve percent of the affordable housing stock completed in 2009 was targeted for special need populations.
1. Affecting Affordability: The city’s progressive legal protections have helped to keep 39% of the controlled units affordable to low and very-low income tenants. 
Community Education and Civic Participation
1. Creating Community: More than 4,000 people and 60 community groups took an active role in shaping the future of Santa Monica by participating in the update of the Land Use and Circulation Elements.  
1. Environmental Education: 820 people participated in the Community Greening Program bringing the total participants to more than 5,000.
1. People Participate: Nearly 15,000 people participated in the Santa Monica Festival and 20,000 people attended the AltCar and AltBuild Expos.
Human Dignity
1. Homeless Help:  The number of homeless people in Santa Monica dropped 8% between 2007 and 2009, while the number provided services rose 7%.
1. Safe Streets:  Violent Crime dropped to its lowest level since 2003.  Gang crime in 2009 was 2/3 of its 2006 high.
1. Community Care: The Community Development Grants Program provided over $7.5 million to support local family, disability, employment and homeless services.
Lessons Learned
What Gets Measured Gets Managed: Establishing our community's vision for sustainability in the SCP and diligently tracking progress has produced measurable results. The SCP ensures that we are not just “bean counting,” but making real change in our community. For instance, we can know how many CFL light bulbs were installed city-wide, but the performance based targets ensure we know how much energy use was reduced because of the CFL installation.
Invest in Your Community: Not all SCP efforts have a positive ROI in terms of dollars, but they may have a positive ROI in terms of environmental protection, community health or livability. It’s been important for Council and the community to create a mechanism to value these returns. The SCP is the mechanism that values environmental protection, economic vitality and social responsibility.
Share Successes: We share our successes with community stakeholders (residents, businesses, visitors, school districts) so that our programs and policies can be replicated.
Be Transparent: Two tools have been developed to create a community-wide dialogue around sustainability- The Sustainable City Progress Report and the Sustainable City Report Card. The Sustainable City Progress Report (SCPR) is a web-based tool that provides detailed information on each SCP indicator. It includes a description of the indicator, a summary of the data, an analysis of the quality of the data, and graphs or other visual tools. In an effort to increase transparency, the SCPR makes accessible all the data in excel format. The other tool developed is the Sustainable City Report Card. The Sustainable City Report Card (SCRC) aggregates the data from more than 80 indicators and reports progress at the Goal Area level. For each Goal Area, a description of the indicator data is provided as well as two grades. Letter grades are provided for overall progress meeting the goals and for level of effort. The SCRC is used to communicate to a more general audience. 5,000 copies of the document are delivered to residents, businesses, city staff, community groups and students each year.

