
In-Service Training Award in
Memory of Clarence E. Ridley
ICMA's In-Service Training Award is presented to the

government employees. This award was established in memory
of Clarence E. Ridley, a pioneer in the field of local government
management. This year, ICMA presents the award to James L.
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projects, Leadership For
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ership and professionalism.
His efforts to encourage public
participation and establish
community education and
team-building programs have
resulted in a model of council-
manager government respected
by city employees, officials,
and citizens. His commitment
to excellence has inspired many
and has earned him recogni-

Keane Award recipient.
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county manager, and depart-
ment heads.

success is clear; over 80 percent
of participants from the first
class have received promotions,
a benefit not anticipated when
the program was initiated.
Participants indicate that,
because they gained a broader
understanding of the overall
county mission, they are more
committed to their work, find

the county. Thanks to the
recently developed Leadership
Forum Alumni Association,
the city now has a pool of
mo re than 100 past partici-
pants who can be called upon
when employees with a

community vision succeeded.
These former forum members
continue to serve as valuable
county resources and have
provided such countywide
services as inaugurating the
Clark County Government
Center, operating the Rumor
Control Hotline during poten-
tial emergency situations, and
hosting the National Associa-
tion of Counties meeting.

The Clark County Leader-
ship Forum has become one of
many invaluable tools used by
James Ley to create an organi-
zational culture that is com-

' mitted to high-quality service.
• By recognizing the value of
' human resources and the de-
• velopment of the potential that
' exists at all levels of the organi-
'. zation, he will continue to
' break down barriers among
. county departments, increase
' the sharing of resources, and
. develop synergy among em-

ployees working as a team

• Creech from page 5
\ plumbing and carpentry tools
• and medical equipment for
: Jinja.

• mental projects, including
development of proper inven-

• tory control for the newly
; created tree nursery, training
• for staff and community, and

designation of a project coordi-
• nator. With tree nursery sales
; increasing 700 percent since
• 1994, the program is expected
' to be self-sufficient in five

Delegates identified the
'. Walukuba Center, located in
| the northeastern section of
• Jinja, for restoration. A com-
' mittee of Guelph council and
'. staff worked with the commu-
' nity throughout the renovation
i process to enhance the

. improve its daycare system,
' welfare counseling, and leisure
'. activities. Completed in 1995,
' the center is available as a
: meeting place, a facility for
' social and recreational activi-
. ties, and a focal point for
' politicians' interaction with the
. community.

Under Mr. Creech's guid-
. ance and leadership, the
• Jinja-Guelph partnership has
I afforded Guelph a unique
• opportunity to share its re-
. sources and learn about the
• challenges facing municipali-
. ties such as Jinja. By encourag-


