Ponca City Adds another Jewel

Often referred to as the “Jewel on the Prairie,” Ponca City is a place where visitors can view period buildings and homes listed on the National Historic Registry; participate in annual events and festivals, and visit highly acclaimed museums such as Marland Mansion and Estate, Marland’s Grand Home, Pioneer Woman Museum,  Conoco History Museum, and Standing Bear Native American Museum.  Six Native American tribal cultures are represented in the region, including the Kaw, Osage, Ponca, Pawnee, Tonkawa and Otoe-Missouria tribes.  And, old west enthusiasts can even visit nearby monuments and venues, such as the former home base of the world famous 101 Ranch Wild West Show. Ponca City is a “Jewel” not only because of that achieved by leaders of the past, but by those in our community today.  The community is known for working together as one; as each sector has a direct impact upon the others.  This “can do” attitude promotes communication, generates creativity, reduces duplication and creates sustainability.  When the national economy took a turn for worse, the city, schools, hospital, chamber, tourism and economic development immediately came together and hosted an event called “Here is…What’s Right with Ponca City” to educate and encourage citizens and businesses.   And there’s a lot Right with the City of Ponca City, which strives to maintain fiscally sound government, implement green initiatives, serve and protect, offer unique resources, look forward, and of course invest in Ponca City through projects such as the voter-approved construction of the Ponca City Aquatic and Family Center – YMCA.
Kid Tested, Voter Approved!

Ponca City’s dream for a first class recreation center has finally come to fruition!   A recreation center such as this had been the subject of many community strategic planning committees over the years.  However, the need for such a place had intensified when the only indoor community pool closed due to costly repair and safety issues.  No longer was a pool available for school swim teams, aquatic physical therapy or recreation.  This resulted in donations of $2.5 million towards the construction of a new indoor pool, as well as the citizens of Ponca City approving the concept and construction of the Ponca City Aquatic and Family Center – YMCA not once, but twice.  In 2007, the citizens voted in approval of an eight year ½-cent sales tax for the sole purpose of constructing a recreation center and then a year later voted to extend the tax another five years, after bids came in higher than anticipated due to changes in the national economy.  The tax is projected to raise 27.5 million dollars, which will cover construction, bond interest and equipment costs.  The City currently has issued bonds at an interest rate of 4.22% to cover construction costs, and the bonds will be paid back by dedicated sales tax collections.  Upon opening on December 6, 2010, more than 25% of the center was already paid.
creativity pays off BIG
The biggest challenge faced was when the bids came in way over budget.  The community agreed to extend the sales tax, but the City was challenged with reducing several million dollars out of the project and minimizing changes to the original scope.  The City hired a Construction Manager at Risk, who along with the City and YMCA staff, and the architects successfully reduced the project by $4.7 million without cutting the size of the buildings, keeping all of the public attractions and even adding 0.9 additional miles to the walking trail system.  The project was rebid in 55 packages, which provided over 250 bids, and guaranteed maximum price was provided for the construction of this magnificent facility in the amount of $20,910,040.  A budget of approximately $1.1 million in related equipment for the facility was purchased for use by patrons.  
The City of Ponca City and the YMCA of Ponca City have had a long standing relationship in providing health and wellness programming to the residents of Ponca City and Kay County.  And the completion of this facility marks another milestone in that relationship, as the City of Ponca City owns the facility and has a contractual agreement with the YMCA to operate it.  
get the Facts

· This is one of the largest capital projects in the history of Ponca City and serves as the new gateway to Ponca City for visitors entering from Interstate 35 and U.S. Highway 60 to the west.  

· The main building is 73,974 square feet; total occupancy is 1,684 people; parking spaces total 613; and handicapped parking spaces total 21.

· The hours for the facility are Monday through Friday, 5:30 a.m. to 10 p.m.; Fridays, 5:30 a.m. to 9 p.m.; Saturdays, 8:00 a.m. to 6:00 p.m.; and Sundays, 1:00 p.m. to 6:00 p.m.  
· An elevator opens directly into the second floor area from the information desk area, which also includes seating, tables, vending machines and flat screen TV’s for public viewing.  The administrative and clerical office areas for staff and volunteers is located adjacent to the information desk.
· Child care is free and available when the facility is open.  Up to two hours of child care are provided while adults are using the facility.  Supervised activities include the “Big Toy,” games and electronic interests.  The area is secured and has a total capacity of 47.

· School aged child care programs are also available, including the “Y After School Care Program,” “No School Fun Days” and a summer day camp called “Camp KIMSUSO.”   Program components include daily snacks, reading time, homework assistance and tutoring games, arts and crafts and character development.  

Get Your Feet Wet 
 Indoor Lap Swim Pool.  The new U.S. certified lap swimming pool is comprised of a 6-lane lap pool that is 25 yards in length.   It is used by the Sail Fish Swim Club and High School Swim Teams for practice, swim meets, early morning and evening water aerobic exercise classes, lap swims by adults, aquatic physical therapy and conditioning.  There are tip and roll bleachers and a scoreboard for spectators. The capacity of the pool is 98 swimmers.

Indoor Family Swim Pool.  The zero-entry Family Swim Pool has a 45’ long water slide with water attraction mushroom and gallery of water guns.  This is strictly a recreational attraction for children and adults and swim parties.

Hydrotherapy/Whirlpool.  The whirlpool has a seating capacity of 15 and is for relief of pain caused by over exerted exercise and treatment of those with joint or muscle pain.  
Dry Sauna & Wet Saunas.   The cedar-lined sauna located off the pool area is used for sweat expiration and other therapeutic purposes.  The wet saunas are located in the Men’s and Ladies’ Locker Rooms and are available anytime the facility is open for therapeutic purposes.
Locker Rooms.  In addition to a Men’s and a Ladies’ Locker Room, there is also a Family Locker Room for families of mixed ages and sexes.  The room is designed so that there will not be exposure to nudity. 
GET FIT
Physical Training Studio.  The studio is upstairs with a capacity of 39 and moveable divider to accommodate two classes at the same time. Physical training classes include aerobic, yoga, martial arts, Tai-Chi, and other exercise and dance.

Strength Training Room.  The Strength Training attractions in this area include 53 strength training machines and 194 pieces of free weight equipment including dumbbells and racks.  Each of these weight machines targets specific muscle groups. Users can move from station to station on a circuit at their own pace and with their choice of weight. 

Cardio Training Room.  Spanning the upper floor between the Aquatic Center and racquetball courts, the floor is covered with 55 pieces of equipment designed to raise heart rates and fitness levels. Among the choices for exercisers are 20 treadmills, two stair climbers, 12 stationery bikes, six Arc Trainers and 15 elliptical trainers of two designs. All are equipped with individual televisions and connections for playing and recharging personal iPods. 

Spinning Room Studio.  The Studio has 27 spinning bikes.  This is available to individuals anytime the facility is open, but usually used for early morning and evening spinning classes.
Loft Area.  The Loft Area is on the second floor above the Kids Zone and overlooks the Basketball & Volleyball Courts, so parents can watch their children’s practice while working out.  This area is inside a portion of the indoor walking trail to allow walkers and joggers to finish or precede their routine with strength training.

Walking Trails.  The Indoor Walking Trail is located on the second floor, and it takes 12.5 laps to walk or jog one mile. The Outdoor Walking Trail consists of over a mile of concrete walking trails and sidewalks.
GET YOUR GAME ON

Racquetball & Handball Courts.  There are three courts available for both racquetball and handball.
Basketball & Volleyball Courts.  For basketball, there are two full courts and one half court.  The full courts can be played as volleyball courts.  There is a sound system and spectator bleachers for club basketball and volleyball games, practices and tournaments.
Softball Quad Complex.  The four softball fields are tournament-quality, lighted and irrigated, and have an estimated full occupancy of 180 people.

Youth Baseball Complex.  The four baseball fields are tournament-quality, lighted and irrigated and have an estimated full occupancy of 256 people.  A fall season is being planned that will add more use in August, September and October.  During fall, baseball at full occupancy is estimated at approximately 150.

Multi-Use Youth Fields.  The multi-use fields include four tee baseball fields, which can also be used for youth football and youth soccer.  These fields are improved and irrigated, but not lighted.  The anticipated full occupancy of these fields is 240 people, with overlapping of seasons for tee baseball, youth football and youth soccer to be operated until twilight.
Concessions. The Youth Concessions Building will be staffed and serve non-grilled hot meals.  A concession cart will be staffed and used for adult softball.
GET KINECTED

Rock Climbing Wall.  A focal point of the YMCA's architectural design is the 40-foot rock climbing wall.   The free standing wall has a 38 ½’ high interior chimney portion with a 21’ long x 9’ high bouldering section.  Thanks to the glass wall enclosing it and dramatic lighting, the feature attracts attention day and night. Use of the spectacular climbing wall is open to anyone who is able to climb — regardless of skill level.   The automatic belay system is like a car's seat belt that remains slack until it detects the need to tighten. A climber wearing a safety harness and hard hat is connected to the automatic belay system and then allowed to begin climbing. At any point, should the belay system detect a slip or a tightening of the rope securing the climber, then the automatic system tightens and slowly lowers the climber to the floor.   There are four climbing routes open with various degrees of difficulty but all use the automatic belay system.  Self-belaying allows experienced rock climbers to tackle the routes with a certified belayer below keeping the rope taut.  Training classes are offered on self-belaying for those 18 and older. 

Xrcade Studio.  The electronic games in this studio require physical movement to play.  This has always been a favorite with children and teens but is now very popular with senior citizens.  The games are similar, but greatly superior to Wii games.
Table Games.  An eight foot pool table, a tournament quality ping pong table and two four-sided poly pong table are also available.
Art Studio.  The Art Studio has a pottery kiln with two pottery wheels, countertops and table areas for ceramics such as painting, sculpture, quilting, knitting, crocheting, etc.  The art classes are an excellent resource for home schooled children, clubs, and trained 
individuals.

10,488 MEMBERS AND COUNTING
With an eye to safety and enjoyment of all YMCA patrons, rules restrict access to certain areas based upon age, height and weight.  Membership is not required to use the facility.  A day pass grants individual access to the facility's equipment and programs. It is the YMCA's mission to never deny access to the facility based upon inability to pay. Scholarships are available on a sliding scale to those requesting the help.   As of March 9, 2012, the Ponca City Aquatic & Family Center – YMCA reached 10,941 members.  With a population of 25,387 in Ponca City, that means that over 43% of the population are now members, and 12% of the members are from out of town making this a regional attraction as well.  
BUT THAT’S NOT THE END OF THE STORY…

Our early childhood age children will benefit even more in the near future.  The Child Development Center of Ponca City was gifted the old YMCA building, after the Ponca City Aquatic and Family Center – YMCA was completed.  Currently, a 1.5 million dollar renovation of the old YMCA building is underway!  Funding for this project was raised locally by the citizens of Ponca City, and included a $300,000 grant provided by former Governor Brad Henry through federal stimulus funds.  After 46 years of providing quality care and early education to the community’s youngest children and after 23 years of renting an old refurbished school building from the Ponca City school board, the Community Development Center will finally have a place to call their own.  The mission of the center will help our community to prosper and flourish, as these children grow to maturity and have the skills needed to be successful works and leaders.  By providing the building blocks now we all win!  The successful completion of the Ponca City Aquatic & Family Center –YMCA is definitely not the end of the story, but only the beginning, as our community continues to work together to build a brighter future for our community.  As our Mayor Homer Nicholson loves to say….It’s another great day in Ponca City!
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