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Synopsis:
Youth Offender (YO) Court is a specialty court that focuses on helping youth between the ages of 18-24 who have been diagnosed with the disease of addiction and have found their way to the judicial system because of crimes committed while in their active addiction.  The Court places an emphasis on having the participants become productive members of their community. The court operates under the guidance and jurisdiction of Judge Cedric Kerns, Las Vegas Municipal Court, Department 5.
To house a defendant in the local jail for a six month period costs the tax payers of the city of Las Vegas an estimated $27,000.  After the defendant is released from custody they are in the exact same place as before they were sentenced to custody. The cost to the taxpayers for every participant in the YO Court is $8,800. When the defendant graduates they will possess either a High School Diploma or a G.E.D., employment or a means of sufficiency; the tools to remain in their recovery, and a family better equipped  to deal with enabling the loved one suffering from addiction.
Perhaps the most negative effect is not the financial cost to the community for each incarceration or hospital visit, but the hidden, lost opportunity cost from an individual that would otherwise contribute to his or her community in a positive way.
These social dilemmas drag a community down and prevent the forming of a cohesive and healthy environment where individuals can thrive. This research is practically applicable in almost any community across the United States.      
What sets the YO Court apart from other Specialty Courts is the mandated participation of the family members. Crucial to the success of the program is being able to communicate effectively with all parties involved. YO Court leverages the genuine interests of it's participants by:
· Communicating with them by their preferred means; texting, social media, mobile phone, etc
· Promoting healthy relationships
· Engaging them to alter their lifestyles
· Positive reinforcement with the help from the community
The program is successful because all the participants claim ownership in the success or failure of each participant. The use of a peer committee is effective when establishing both positive and negative incentives, as well as teaching the peer committee members the role of responsible decision-making and leadership. 
To facilitate communications, a website using  Microsoft SharePoint technology was created.  Using this technology, City of Las Vegas staff were able to create a calendar of events where everyone in the program (e.g., defendants, family members, counselors, and community partners) can see events such as court dates/times, community events, classes, etc. The youth offenders and their families also have access to a private forum on the site where they can stay in contact with the judge or other court representatives. Being able to stay in contact or share information 24x7 is key to ensuring that miscommunications do not result in an offenders’ setback. As with all specialty courts, immediate response is imperative for success and the use of technology to enable effective communications emphasizes people rather than "paper.” City of Las Vegas information technologies (I.T.) staff created the website using existing Microsoft SharePoint services with no cost to the Municipal Court.  Because the site is easy to use and maintain, the Court staff can update the site themselves without having to rely on I.T. staff.  This peer-based group utilizes the following modern and user-friendly technology to allocate staff resources to provide more value-added activities, and strengthen group cohesiveness and accountability: 
· Microsoft SharePoint Extranet Website
· Texting services
· Social media
· Electronic monitoring
· Cell phones
· Audio and video equipment for production of digital scrapbooks
· Automated case management system
Because of the use of this technology, when an event is canceled or rescheduled it takes the staff less than ten minutes to notify all members of the court as well as the families and community partners, as opposed to numerous phone calls and countless hours by staff in efforts to contact all those affected by a reschedule.
Because of lack of funding, YO Court has been forced to rely on social capital funding. The court relies heavily on activities and incentives, and therefore, community support is necessary. Activities required of all participants include substance abuse counseling, community based recovery meetings, banking classes, health classes, acting class, music therapy class, communication class, dance class, community service projects, and much more.
Incentives include picnics, bus passes, leadership camps, plays, baseball games, movies, shows, boat races, dental work, rent assistance, paint ball, family events and many more, all donated by the community partners. Due to the fact the community has claimed ownership in the YO Court, the court has established it's sustainability. 
The court has not only shown a vast improvement in the health of the participants, it has also shown a vast improvement in the health of the enabling family members.
It was difficult selecting a focus area for the submission because this program addresses all of them.
This program improves economic vitality by helping to eliminate a cost to the community and returning a healthy individual that is able to contribute in positive ways.
The court utilizes a unique organizational design by partnering with the parents and creating a working committee of youth peers that have real input to the program.
Partnerships are built beween not only the youth, parents, and peers, but area businesses as well that offer counseling and classes.
We selected the category of Community Building because this best reflects the overall result this program has. When we take a youth who is trouble, and turn that around, we return a valuable citizen to the community that is well integrated and connected with the community. The cohesive well being of the entire community just goes up a notch.
Presentation
Judge Kerns will describe the brief history of the program. He will discuss the problems that the youth in our communities face, and then describe how he has tried to design a program to effectively deal with those problems. Judge Kerns will then show a short video that highlights actual people before entering and after completing the program, talking about how their lives have changed.
An example video can be viewed here*: https://vimeo.com/19819220
*The actual video used may be different.
Following the video, the technology used in the program to enhance communications, such as the Microsoft SharePoint site, will be discussed.
For the purpose of review Cool Communities has been given a demo log in:
User: ccdemo
Passcword: ccdemo
The site is located at:
http://yocourt.org
[image: ]
[image: ]
image1.png
I Youth Offender (V&) Court
== Alas Vegas Municipal Court Program

Home  Community Parmers  Members

ity of Las Vagas Youth Offender Court » Home

¥.0. COURT

Where Miracles Happen

Youth Offender Drug Court, Department 5 - Judge Kerns

The focus for this spacialty drug court is on those defandants betvesn the ages

of 18 and 24, youth offenders (YO), and requires family support and | Forgot/Change your Password
barticipation. The program vas Isunched in July 2010 and fallove an ntenzive

ipervizion Drug Court modal vith 3 focus on family trastmant. This taam has
Found = farmuls that appears to vork vith the Drug Court defandants, especially
vith those sges 18 to 24. The YO Court mandates fraquent court status chacks,
Substance abuse treatmant, community savice activities, random drug testing,
Iife skill classes, homevork assignments and family involvemant. More,

PUBLIC DOCUMENTS
0 teme

CONTACT DETALS Spasty Couts Campus Rues
o futar st stk th Youth Offander Coue, plasss corac Uss Rosies Surn B hours 18 5. 156 b Mordsy rssh T coa & ot - 5 s i, 1o o 2 07 by e ki o 1 et
e

LINES
Liss Rossies, Phone: (702) 225-6061]  or E-meil: LEOSATESELASVEGASNEVADA GOV o 8 s Sep 15, 2010

OTHER JURISDICTIONS @ Youtn ffantar Cout Ve

) e = oot e
suston Cout, arsarn ) ° S S50 0 Gt Gt
Justice Cour, Les Vegas (702) 671311 emine
S Gt ot L s e p—

S Gt vant ey e sriig
ey esiong
S Gt g Ep—
ey seszsang
S Gt et o 712590

Suverie dt Serices (702 ess-s200@)




image2.png
I« Youth Offender (YO) Court
== Alas Vegas Municipal Court Program

Home CommunityPartmers Members  StaffArea

Members Ares » Home

Members Page View Calendar of Events

‘This page shows upcoming events, new.
announcements and a place to communicate with
the Case Managers.

Update your account information [P e

/1572612 12:30 M NS5 Claaes Rertig an At 8.Cret R3C 40
O e m - B e .
i esgarip Comp &/13/2012 10:42 01 Y3012 245U 1B Closas T Maragements  ROC 4T

ety Servem P 4242002 et e o oo JE—

DEFENDANT DISCUSSION

SUPPORT CALENDAR SUMMARY

B Cusissn  Reies iesUpssino
ws CootCommuniies iz siae Q8 T ot Swlme EsTes MOy S
sy ot Communtns vz sias ©® iy, 2012
[y p— s " - w - . s
SUPPORT DISCUSSION
PRI —— s Gy
Py p— Fopmy.
MEMBER DOCUME: S8 Clms
B et o B B B B A

o open a document in  new window, hold down the
shift key while clicking on the document.




