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City of Dunedin Artistic Bicycle Rack Program


Project Description

The City of Dunedin Artistic Bicycle Rack initiative was established in the late summer of 2009.   The idea was borne following a trip by Matthew Campbell, Assistant to the City Manager to New York City and New England, where similar artistic bicycle racks were discovered in Manhattan and in West Hartford, Connecticut.  Realizing that Dunedin and West Hartford both have authentic, pedestrian and bicycle friendly downtown areas complete with quaint stores and restaurants, the idea of establishing a similar program in Dunedin began to materialize.  After researching and finding no artistic bicycle rack initiatives in Pinellas County, and minimally elsewhere in the State, Mr. Campbell introduced the program in Dunedin.   

At the time, Dunedin was considering other forms of alternative transportation (bicycle rickshaw, the Jolly Trolley & golf carts), along with the introduction of art in public places, so staff, realizing the potential of a project that creatively joins these two initiatives, jumped on the opportunity of artistic bicycle racks in the City.  Initially, Mr. Campbell was unsuccessful with locating public funding sources for bike racks, let alone those with an artistic flare.  Rather than give up, he then approached private business owners who were involved in new construction or remodeling.  The first business owner staff turned to was Joe Kokolakis, who at the time was refurbishing a 1920s era downtown building and turning it into a mixed-use project containing restaurants and shops on the ground floor, and artists’ lofts on the second floor.  Mr. Kokolakis liked the idea so much that he became the first business in Dunedin to design and install a multi-dimensional, fish-shaped bike rack that now holds a dozen bikes.  Over the course of the next three years, staff has worked with several other business owners, including Dr. John Hodges of the Dunedin Animal Medical Center on Main Street, Spiro & Labrine Voutsinas of the Bayshore Express Mobil, Walt Wickman of Walt’s Olde Bay Café at the City Marina, and Pastor Vicki ByRoade of the City’s historic First Presbyterian Church.  

Throughout this project, staff never lost sight of the opportunity of utilizing public funding for a City bicycle rack.  In April of 2011, Mr. Campbell and Phyllis Gorshe, Library Director were successful in commissioning an artistic bicycle rack at the Dunedin Public Library.  With the help of the Library, the City’s Arts and Culture Committee, and Bill Coleman, a local fabricator, the Library now has two new bike racks in the shape and color of classic novels, with the pages of the open books serving as individual compartments for bicycles.  Initially, a cost analysis revealed that the design, construction and freight of two similarly-sized bike racks could total $4,000 to $6,000, however staff was convinced the project could be accomplished for much less.  As a result, a budget of $1,800 was established, and four months later, the City had its first public funded, artistic bicycle rack.  Since completion of this rack, the City has commissioned the design and construction of a historic locomotive bicycle rack opposite Main Street and the Pinellas Trail.  This rack is complete with a working light, bell, and badging that corresponds to 
one of the original locomotives that called on Dunedin via the Orange Belt Railway, now the modern Pinellas Trail.  Another artistic bicycle rack is currently underway for the nearby Purple Heart Park, with others in the planning stages for the Stadium, Fine Art Center, Community Center and Weaver Park.  

The City’s Artistic Bicycle Rack program represents a regional quality of life benefit to both the community and the environment, is innovative and is cost effective.  Dunedin, along with a host of other Suncoast communities, can be enjoyed year-round.  The ability to ride a bicycle and have adequate facilities for the same is an attractive quality of life that often cannot be enjoyed in other communities, without similar infrastructure or climate.  The bicycle rack program further benefits the environment by providing residents an alternative mode of travel, and ultimately leads to a reduced carbon footprint.  The artistic bicycle initiative also serves as a tremendous educational tool by promoting cycling awareness for the through a partnership with public art initiatives.  One of Mr. Campbell’s original initiatives in introducing the Artistic Bicycle Rack program to Dunedin was to promote cycling as a leisurely way of “getting around” the City by individuals and families, ultimately bridging the gap between the stereotypical “spandex-clad” tri-athlete, and the resident on beach cruiser headed to their favorite watering hole.  

Innovation with this project is clearly indicative with it being the first of its kind in Pinellas County, and one of only a handful of less organized efforts elsewhere in the State.  Based on the amount of positive press coverage that the program has received to date, this program is considered “cutting edge” for Dunedin, and Pinellas County.  Recent accolades include the program receiving an “Honorable Mention” award in the 2012 Future of the Region Awards Ceremony, as sponsored by the Tampa Bay Regional Planning Council (TBRPC).  The TBRPC serves as the regional planning council for the 5 counties surrounding the Tampa Bay region, and for all 23 individual municipalities that comprise Pinellas County, including St. Petersburg, Clearwater, Dunedin and Tarpon Springs.  Immense press coverage has occurred with articles being published in the St. Petersburg Times, Tampa Bay Times, the Dunedin Patch, the Dunedin Beacon, the Clearwater Beacon, and several industry trade journals. 

Finally, cost effectiveness is evident in the City ultimately obtaining eight (and counting) artistic bicycle racks for less than half the cost of one (1) artistic bike rack, though use of significant private and public partnerships.  

Project Participants

Joseph Kokolakis – Kokolakis Construction
Spiro & Labrine Voutsinas – Bayshore Express Mobil
John Hodges – Dunedin Animal Medical Center
Walt Wickman – Walt’s Olde Bay Café
Peter Kreuziger & Karl Reidel, Global Investments, Inc. 
Bill Coleman – Arch Angels, Inc.
Phyllis Gorshe, Dunedin Library Director
City of Dunedin Public Works, Parks & Engineering Section staff
Robert DiSpirito, City Manager
Mayor Dave Eggers
Vice Mayor Ron Barnette
Matthew Campbell, Assistant to the City Manager
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Presentation Style:

If selected, I would plan on using a combined narrative and PowerPoint presentation that would include significant detail and pictures of current and future racks within the City.  The presentation would include discussion of how this idea was generated, or that it was based on my travels to other parts of the US, and then expanding the idea at home.  Other examples would include how this program can be expanded to other Cities, possible locations for racks, and funding sources.  If given the opportunity, I would also very much appreciate any opportunity of promoting the City of Dunedin.  I would also include some history on my experience in cycling and bicycle pedestrian planning, along with a very brief history of my participation in the 1996 Olympic Games.   
