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EXeCuTive suimmardy

This presentation will demonstrate how the Village of Downers Grove has introduced a simple
but powerful leadership philosophy that has taken hold and is transforming the organization. The
basic elements of the leadership philosophy are being actively implemented and reinforced on a
daily basis through the use of recommendations and actions obtained from a series of online
podcasts on managerial and organizational effectiveness called Manager Tools. Based on this
approach, the Village can point to many specific ways that our employees have built strong
working relationships and improved results and performance for the Village. We are excited to
show the TLG audience how and why we feel these efforts have been so successful.

BACKGIrounbo

Beginning in 2011, the Village of Downers Grove adopted a leadership philosophy that includes
the following key components:

e Communication makes us better.

e Good ideas come from anywhere and everywhere.

e Let’s be tough on issues and easy on people.

We believe that it's up to all employees to understand and carry out their duties in a manner that
exemplifies this philosophy. The Village Manager likes to say that there is actually very little he
can do to direct the extensive amount of work that occurs within the organization. However, if he
is able to effectively establish this leadership philosophy by encouraging employees throughout
the Village to understand and appreciate it, and ultimately exercise and adopt behaviors that
reinforce these concepts, we can become far more effective as an organization.

This presentation is intended to explain and demonstrate the many tools, techniques and
approaches that we have used in Downers Grove to establish and reinforce this leadership
philosophy. Attendees to our session will be able to easily identify and adapt the most
appropriate techniques that might benefit their own organizations. Specifically, we will define
and explain how we have successfully applied techniques such as:

Pre-wiring

Hotwashes

One-on-ones

Feedback

Effective meeting management

Visual meeting capture

Basic project management

Dry-run presentations

Many of the techniques identified above have been adapted from on series of free online
podcasts called Manager-Tools. They offer a low-cost, highly relevant and easily to implement



set of interrelated recommendations that have noticeably improved our managerial and
organizational effectiveness. At the heart of the podcasts is a fundamental message that all
managers in an organization have the following basic responsibilities if they truly want to perform
in the most effective manner: :

To know their people exceptionally well

To encourage effective behavior

To regularly ask for improved performance

To build organizational capacity

The content from these podcasts also offers specific actions anyone can take to strengthen
professional relationships between supervisor and direct report, along with relationships among
employees across the organization. As a result of these efforts, which were initially modelled
successfully by the Village Manager and Deputy Village Manager before being rolled out more
broadly, we have built trust among staff, strengthened the relationships between staff and the
elected officials and established a stronger organization.

In addition to the nuts and bolts techniques that attendees will observe and be able to take away,
we will also link them back to the broader leadership philosophy to show how simple concepts,
effectively introduced and practiced in a routine and predictable manner, can bring about lasting
and permanent change within an organization, creating an environment that promotes greater
innovation and adaptation through heightened levels of trust and understanding.

In addition, we will draw a direct connection between the actions associated with supporting the
leadership philosophy and the bottom line results on the Village. Basically, through these
approaches, we have been able to create a more sustainable and well-run organization based
on effective behaviors that can stand the test of time. In other words, this is not a structured
program that can be dismantled following an unpredictable change in political or administrative
leadership. These behaviors are helping to elevate the performance of all managers and
individual contributors throughout the organization in a lasting and permanent manner.

It has been an evolutionary process and we have learned a great deal along the way (with much
more work to be done), but we believe that this approach is the most effective in the long run and
will position the Village of Downers Grove to be successful now and into the future, as new
challenges and opportunities arise and demand the creative talents of people who can effectively
work together and get results.

Program Intent: The intent of this effort (we have been very deliberate about not
calling it a “program” because we think that will minimize its
effectiveness and permanence) has been to acknowledge and
further instill a leadership philosophy in employees that contribute to
improved working relationships and organizational performance.



Costs:

Savings:

Innovative
Characteristics:

Obstacles:

Outcomes/Applicable
Results & Real World
Practicality::

Use of Private
Consultant

Other - Additional
Information

10 members of the leadership team have attended a one or two day
Manager Tools conference at a cost of approximately $1,000 per
person. These costs are by no means a requirement to gain
access to the recommendations, since much of the same content is
available in the online podcasts at no cost.

Difficult to quantify, but substantial. Mostly comes through the ability
to more effectively manage people and work cooperatively across
departmental lines. Considering that we are resource constrained
due to to the recent recession and that over 75% of our operating
costs support our personnel, improvements in productivity have a
dramatic impact on the bottom line.

e Use of online content delivered via podcasts as a primary
source of management development within the Village.

e Introduction of specific actions and behaviors based on the
online content and tailored to support and reinforce the basic
elements of the leadership philosophy.

e A heavy workload that can make it difficult to commit the time
required to undertake this “Quadrant 2” (important but not
necessarily urgent) work.

e The time and effort required to identify and confront aspects
of individual and group performance that can be improved
(while noticeable improvements have been made, there are
still many opportunities)

e Improved policy-level discussion by the elected body
(because there is greater trust in staff to effectively carry out
day-to-day to day operations due to more effective
management of people and responsibilities)

e Improved financial decision-making (because people
understand the importance of working together more
effectively for the good of the entire organization)

e Improved efficiency and better use of limited resources

e Manager Tools content available at www.manager-tools.com

e We have included a picture of a white-board in the Deputy
Village Manager’s Office to that was used to develop and
refine this presentation concept. This is used to illustrate the
somewhat unique, but ultimately highly effective, approach
used in the Village of Downers Grove that the audience will
experience throughout our presentation.




PresenTaTioOn sSsTyYlLe

The Downers Grove Team will present to in a dynamic manner that informs and entertains a
diverse audience consisting of a range of professionals, from chief administrative officers to
department heads to entry level management professionals and interns. This will be
accomplished through the following elements:

Prezi: we will develop a visually attractive as well as concise and coherent presentation
using this online tool, which will be made available to audience members after the
presentation via the Internet (and portions of it may be released in advance to build
interest and curiosity)

Stories and Actionable Recommendations: the presentation content will consist of
several stories woven together by broader themes and interspersed with actionable
recommendations. Audience members will take away several useful concepts related to
the presentation, along with a clear understanding of how to apply and adapt several
specific actions to improve the effectiveness of their own organizations.
Demonstrations: Our team will enact several of the techniques that we will be
introducing in the presentation to show people how easily they can be implemented with
minimal training and preparation. Demonstrations will include opportunities for audience
participation and basic role playing.






