Lakewood

A city’s move é
to wellness Sl

City of Lakewood & Cigna

ICMA
99™ ANNUAL CONFERENCE

BOSTON

NEW ENGLAND

N o™=
September 22-25, 2013

_



Lakewood
Colorado

A City
Committed
to Wellness

Kathy Hodgson
Lakewood City

anager




Wellness as a personal decision...

A journey to commitment

ICMA




Lakewood
Colorado




e 73% - The organization makes
investments to make me more
successful. (365 ee’s)

 79% - The organization values
employees as their most
important resource. (363 ee’s)

e 82% - The organization is
committed to making it a great
place to work. (358 ee’s)



Wellness pays off...
-

§762 per
74% 63% employee/
(obese/overwelght) per year .
Sl $392 per IVIetrICS
(0]0) ressure 77% 86% employee/

(optimal) per year
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Annual

Wellness Week




URBAN PARKS
Theme
HEALTH & WELLMESS
SCREEMINGS At Urban Parks
7 a.m.—9 a.m.
*Lipid glucose profile screen-includes:
" v Blood Pressure-by Freewell
“» BodyComposition-by Freewell
© »  Pulmonary Screen-by Freewell
»  Face SkinAnalysis—by Freewell

Theme

HEALTH & WELLNESS

SCREENIMNGS At CivicCenter—ER Training Rm
7 a.m. —10a.m.

*Lipid glucose profile screen—includes:
Blood Pressure-by Freewell
Body Composition-by Freewell
Pulmonary Screen-by Freewell =~ '
Face Skin Analysis —by Freewell

YYY Y

*OrthopedicScreening- PT of Lakewood- *OrthopedicScreening- PTof Lakewood-

*Osteoporosis Screening-Freewell & Instanton *0steoporosis Screening-Freewell & Instanton

Medical Medical
*RSVP at xt# 7700 foreach Wellness * RSWP at xt# 5240 for each Wellness
Screening Screening
At Civic Center
11:30 a.m.—12:30 p.m.— ER Training Room At CivicCenter

Noon—12:30 p.m.

“Learningat Lunch Healthy Outdoor Grilling Demo- by ChefL
- - ealthy Outdoor Grilling Demo- by Chef Laura
Jennifer Gergurich—“Bear Creek Lake Park and Inthe Civic Center Plazal

the Great Outdoors!”

ER Training Room Lunch provided! Prize Drawing forthe day!

REMEMBER TO REGISTER & COMPLETE Yﬁﬂ
HEALTH RISK ASSESSMENT ONLINE!

11:00 a.m. —2:00 p.m.

Vendors:

Cigna
DynamicTherapeuticSolutions
Kaiser

Lakewood Recreation Department

Prize Drawing for the day!
National Great
Outdoors Month!

SPECIAL OFFER!

Wellness Week Menu

CIVICCENTER

PW STREET MAINTENANCE

HEALTH & WELLMNESS
SCREEMINGS At Street Maintenance

PUBLIC SAFETY BLDG

HEALTH & WELLNESS
SCREENIMGS

7 a.m.—10a.m.

*Lipid glucose profile screen-includes:

#»  Blood Pressure-by Freewell

#»  BodyComposition-by Freewell
#»  Pulmonary Screen-by Freewell
»  Face Skin Analysis-by Freewell

*OrthopedicScreening- PT of
Lakewood-

*Osteoporosis Screening-Freewell &
Instanton Medical

*RSWP at xt# 7952 for each Wellness
Screening

At Civic Center
Noonto 1 p.m.
*Learning at Lunch- ER Training Room
Dr. Doug Redosh— “Headaches &
Migraines” Keep them undercontrol!
Lunch Provided! RSVP xt 7700

7 a.m.—10a.m. —Training Room
*Lipid glucose profile-includes:
>

>
>
s

*OrthopedicScreening- PT of
Lakewood-

*RSVP for each Wellness Screen
Noon—12:30 p.m.
Healthy Outdoor Grilling Demo- by
ChefLaura

Onthe Patio!
11:00 a.m.— 2:00 p.m.

Vendors:

Cigna
DynamicTherapeuticSolutions
Kaiser

Lakewood Recreation Department

Grand Prize Drawing!

FULL PANEL CHEM SCREEN- WEDMESDAY, JUNE 16™
7a.m.—9 a.m. — ER Training Room

R

This year employees can also buy up to a complete “Chem Screen” panel with 32 results plus Thyroid = %5
Male employees can purchase the PSA screen for Prostrate Cancer=$35!
CALL XT 7700 TO MAKE AN APPOINTMENT.
(12 hour fastrequired)




Progressing from 2003 to 2011

Racquetball & Basketball
Tournaments

Brown Bag events

Cancer Screening Lakewood Employees
on the Move

Ay

: X " Winter Fit &
Recreation Center Program Access Lose to Win Holiday Hold-em

ICMA




Cigna Medical Provider History

Spring 2010
Selected Cigna September 2010
Utilization trend — above “norm” [ e e e

&

Health Reimbursement Account(HRA

2011 Renewal 2012
Modify benefit design. Implement HDHP & HRA
City Wide “education” $100/ incentive for HAP
HDHP & HRA

ICMA
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Wellness Program
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Ready-Set-Wellness Festival
Biometric Screening . 6 Week 5

S ﬁ Meditation
7 ‘ Class
l Couch to 5K '
V

2012-2013

8 fo,
7 Healthy
‘ Living
Programs for
Offsite
Facilities
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U of M Health
Assessment

e Immediately informs of
personal health status, risks
and how to improve

e Linked to proprietary TMS
engine to predict highest cost
claimants for priority health
coaching outreach

Health Advisor®

Referrals and Education
At-Risk Outreach

Health & Wellness
Coaching

Gaps in Care Coaching

Preference Sensitive
Care Coaching

Cigna Health Programs

Online
Coaching

e Education modules aimed at
helping healthy people
maintain or improve lifestyle
habits

e Content areas include: sleep,
stress, physical activity and
nutrition

Your Health First®

e Chronic condition coaching
for 16 conditions with wrap
around of up to 30 co-
morbidities

e Outreach driven by claims,
predictive modeling and
trend management systems

Tanya Dillard
omotion

Lifestyle
Management
Programs

e Online or telephonic behavior
coaching on stress,
weight and tobacco use

Prenatal Health

* Healthy Pregnancies, Healthy
Babies: Incentive coaching
program connects expectant
mothers with a nurse coach
and education materials.

ICMA




Cigna Onsite Continuum of Services

Education and Screenings Lifestyle Programs

Health Seminars and
Hourly Coaching

= 65 health and wellness topics
delivered by experienced health
educators

= Hourly coaching delivered post-
seminar or standalone

Biometric Screenings

= Onsite special events and
available at onsite clinics

= Data integration and reporting

Flu Shots

= Annual onsite special events
and available at onsite clinics

Health Coach or

Promotion Coordinator

= Coordinator for face-to-face health
promotion/culture of health

= Dedicated coach for individual health
coaching

= Referrals, advocate, educator

Metabolic Syndrome

Improvement Program

= Measurably reduces risk

= Classes available onsite and
online, plus social networking

= Includes pre- and post-biometrics

Lifestyle Management

= 2-10 week classes delivered onsite in
group setting

= Six popular health improvement topics

= Delivered onsite by CIGNA Onsite

1:1 Onsite Coaching

= One-on-one, face-to-face coaching on
almost any health topic

LEVEL OF INTENSITY

Health Center

Primary Care Physician

= Comprehensive care
= Wellness and prevention

Nurse Practitioner

= Low-acuity urgent and episodic care
= Wellness and prevention

Pharmacist

= Prescription fills and medication
consultation

= Supports medication compliance,
identifies gaps and conducts follow-up

= Available with or without coaching



Leveraging Technology
For Health Improvement




Cigna MotivateMe Program

® CIGNA's MotivateMe program provides a personalized customer experience, motivates customers at
every touch point — online or on the phone—to improve their health and spend wisely to lower
health care costs.

® Focuses on outcomes, offering incentives for
biometric targets and improvements

e Educates customers about available health
improvement programs and encourages use

®* Empowers customers to make the best available
health care decision

® Helps lower medical costs for clients and
customers

Encourage

® Educates customers about opportunities to earn
incentives every time they interact with Cigna

Empower

ICMA




Cigna MotivateMe Program: Key Features

Flexible Preventive
platform incentives

validated by
a claim

 Incentive activity * Annual preventive
* Type of award: exam

— premium credit  « Colonoscopy
— fund deposit « Mammography

* Frequency )
- Gatekeeper ’ gg;V:;]?r']gancer

* Incentive caps
* Flu shot

Customers’ tailored
care plan integrated
Into incentives
dashboard

Cigna coaches have
access to incentives
for each customer

Improved award
processing time

* Achieve a certain
biometric target

* Improve upon a
biometric target

ICMA



& Welcome Brianna ~ Manage Your Profile

Search myCIC

C%gna.

Home » Manage My Health »  Wallness Revard

Wellness Rewards

PERIOD » [CURRENTVEAR ] m

of i waith ancl overall cualty of e, The goal

allow you to work at your o

sted bedo

Family Maximum
by i $1,000

Aain medical

ou will sl kg

at biomeric
o kno

* How you can fo

Lsce and manags your stress

Program is effective:
1172014 - 127312014

sited into your HSA

Earn Start Up Funds and Initial Wellness Funds - Complete by December 31, 2013

Initial Wellness Screening & Assessment

You did it! Awarded: $200 into HSA

simple online health ar

Earn up to $300 by completing any of these goals in 2014

Healthy Weight (BMI <29)
Available: 1/1/2014 - 12/31/2014 Reward: $100

Ithe B

1) number from your Wellness Soreening ra
you will recaive $100 in Wellnass Funds, A
nmore.

ty Mass Inde:

Preventive Care

Reward: $100

Available: 1/

Otain any & Bxams of str

gram or Colonosc

e Annual Physical
Leam more.

Qnline Health Coaching

Available: 1/1/2014 - 12/31/2014 Reward: $100

enrolled in Option 1 ot Optic

lllustrative; actual scree

REVIEW MY MANAGE CLAIMS & FiN OR OR ESTIMATE HEALTH |-
COVERAGE BALANCES CARE COSTS

Contact CIGNA | Forms | Log Out

» RELATED LINKS

) For help wit

coverage i
call 1.800 790 3086

» FAQ CATEGORY

Cigna
MotivateMe Program:
Customer Experience

n shots in design0




Health Dashboard

My Health Action Plan

Single Web Page helps Customers Understand
their Health and What to do About it

0 Get advice and connect with your health coach call 1-800-123-4567.

Health at a Glance

BMI, Blood Pressure, and

our personal health information is private and confidential. All health information here is for your general knowledge only and is not a substitute for medical

advice or treatment. Learn mare

My Health Assessment

‘You have completed
your Health Asseszment.
~&» When you keep it regularly
* updated, it becomes a tool
you can use to help
identify health risks and improvements to your
overall health.

Update my Health Assessment &

Cholesterol readings

My Health At-a-Glance

Height: 5' 7°
Weight: 175 lks.

Body Mass Index (BMI) is
a number calculated from a Cholesterol:
person’s height and weight. 210

BMI- SR A 100 200 300 400 500 Path to Wellness
LDL:
- 14 20 253450 155 ﬁ,h Actions Customer & Coach set —

30 120 _ 150 180
HDL:
1 T 5

Blood Pressure:

135/80

along with progress made

My Path to Wellness

My Health Coaching Appointments

Friday Coaching - Healthier Eating

Apr9

9:30 AM (EST)

Coach: Carol | view bio

Coaching Appointments
Appointment Date, Coaching Topic,

and Coach’s Name & Bio

Gaps in Care and Preventive Care
Which Need to be Addressed

Ore gize does not fit all. You can tailor your health goals to your nezeds and get start-te-fmish guidance and
support from your bealth coach.

Coaching - Reduce “

Monday
May 12 Coach: Carol | view b
830 A E57) (o3 .

Imorove Medication Adherence - DosagefUsze " Completed

Mairtzin Weicht A OnTrack

Quit Tobacch = N0 Change

Imormwe Behavioral Eafing = Mot Active

Imorove Physical 3ymptoms Management Mot Active

My Health Reminders

I~71
~1

~71
iva|
— ] e

Yo may not be up to date with these heath care items Reminders can halp you stay corrent with preseoptioe
refills, preventive care, haslth acreenings and more. You may cell your health coach at 1-C00-)CC-KXHK to.

Health Reminders

= Colorectal Screening

* PAP srraening

= Increase Asthma/COPD frigger awareness 18




CIGNA’S OPTIMAL ENGAGEMENT MODEL

Four strategic pillars achieve optimal engagement

ENGAGEMENT MODEL

Incentives

4

Client
Culture
of Health

1. Cigna Disability & HealthCare Connect integration Value Study
2. Cigna internal analysis

TYPICAL RESULTS

o o Health Assessment
58% —83% completion?
48% — 100% Biometric screening
completion?
7w 78 Engaged with a coach by phone
(among those identified with a condition?)
Short Term
-20% Disability Absencel
o Compliance with Evidence
9% Based Guidelines?

Customer
Experience

G

had

Integrated
Tools and
Programs

ICMA



ital Engagement Platform

Uses Engagement Technology to Improve Health

Less than 6 About 6-7 About 8-9

On average, how many hours do you sleep each night?

Heart Health

( wem ms

|

The place to discuss heart and circulal
cholesterol, high blood pressure, hear
Can exercise and food help you move

'i' Goals For You

0000

Gamified health assessment

Easy and fun questions used to create a

customized engagement plan

“1
ok o
=

=1

b Topics For You

r ©.,

- ™
"VI!Y~ T

lil.i

=
> @ .~ ¢

Confidential, unpublished property of Cigna. Do not duplicate or distribute. Use and distribution limited

My Coin Balance:

45

Social networking
Moderated community which
shares health improvement tips

Online goals and challenges

Individual and group actions that
can be tracked with a device

Health education

Latest news and articles on health
improvement

Rewards

Earn coins that can be redeemed
for merchandise

solely to authorized personnel. © 2013 Cigna



Digital Enga

Tools work together to

gement Customer Experience

Health Action Plan: Tracks Health

get customers engaged Outcomes and Goals

Health Risk

Zensey Health Assessment: Identifies Missing some “numbers™? You can complets or ¢ ,.
y ‘ information. Y our cholesterol will be =hown whe CUStomerS Improve

Which best describes your cigarette smoking habits? Weight: — a height’weight calculation

@:m‘fc Le=ia R xl. A
o e [ & ey
Freyg Ir:l IJr.‘-,I.":..-\I.I-I_W (4 il H

Incentives: Rewards Customers for

Engaging

My 20113 family awards tracker
M Earred
Stillto be earned

$300 [P

My Health At-a-Glance ..
Digital Engagement Tools: Helps

Height: — Body Mass Index (BMI) is Stress & Anxiety

W Goals For You

BMI [ —— _F-

31.8 14 20 25 30 40 50

E

Telephonic Coaching: Still Available for
Customers who Need it

Ewvards are deposited into /
4

My Coin Balance: . g
45 « \\' N




Cigna’s approach to Well-Being
focuses on:

Better Better Better
Decisions Engagement Health
Guiding individuals to Motivating and inspiring Measurably reducing
make smarter, value- individuals to actively health risks across
based decisions about use our health your population for
their health and health improvement total health
spending. programs and services. improvement and

lower cost.



Questions/Comments?

Additional Information...
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