














VOICE OF THE 
COMMUNITY 
CITY COUNCIL &  
BOARDS/ COMMISSIONS 

VISION 
MISSION 

VALUES 

Initiatives 
Key  

Outcomes 
Strategic  
Objectives 

Promote a healthy, 
sustainable economy 
reflecting community 
values 

Provide for safe and 
reliable multi-modal 
travel to, from and 
throughout the City 

Provide a safe place 
to live, work, learn 
and play 
  

Provide a high quality 
built environment and 
support quality, 
diverse 
neighborhoods 
Provide diverse cultural 
and recreational 
amenities 

Promote, protect and 
enhance a healthy & 
sustainable 
environment 

D
epartm

ent and Individual G
oals 

Deliver an efficient, 
innovative, transparent, 
effective and collaborative 
city government 
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