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IDDLETOWN




To: ICMA Awards Panelists

From: City of Middletown, OH

Date: March 6, 2013

Subject: Community Partnership Award Nomination – Greentree Health Science Academy

Problem Assessment
     For 90 years from 1917 until 2007, residents of the City of Middletown and surrounding areas had their major healthcare needs met by the Middletown Regional Hospital. In 2007 the landlocked hospital underwent a significant transformation. It first moved from its’ former location near the center of Middletown to a new location along the city’s outer edge. The hospital built an entirely new campus and it became Atrium Medical Center. The hospital alone was a $195 million investment, and the overall campus was a $300 million investment in the region. As a result of this massive investment, the area is seeing significant growth.
     This new growth triggered increased demand for local healthcare workers in a myriad of different fields and specialties. The City of Middletown recognized that Atrium and other associated medical operations, such as the surgery center and children’s hospital which were attracted to Middletown by the new health campus, were vital to improving the economic viability of the City and to ensuring adequate access to healthcare resources for area residents. Therefore, the City of Middletown decided to take an active role in encouraging the growth of local healthcare training opportunities.
     Middletown acted in conjunction with the Warren County Port Authority, Atrium Medical Center, the Warren County Career Center, Miami University and Cincinnati State Technical and Community College to construct a new and unique educational facility that could house multiple programs from multiple academic institutions in one shared facility which had increased access to real world training opportunities. This would allow a diverse range of students to gain knowledge and training vital to success in their chosen healthcare fields. At the same time it would generate a pipeline of trained employees for Atrium and its associated medical facilities. The stability of staffing at Atrium would help in the creation of other new jobs and ensure economic expansion continues in the Middletown area for years to come.
Program Implementation & Costs
     The project originated with the CEO of Atrium Medical Center who recognized the need to provide a pipeline of well educated personnel for various hospital positions.  The Atrium CEO approached the Dean of Miami University Middletown to discuss the educational partnership and the idea of Greentree was born. 

     Initially, there were numerous academic institutions which showed interest in the project aside from Miami University. Although some of these academic institutions later failed to take part in the operation of the project there were ultimately three which did agree. These three institutions decided that they would host some of their classes at the new academy. The hosting of these classes meant that Greentree would be fully open for operations and that a wide array of students would be able to benefit from the newly built medical training facility.
     The City of Middletown took the lead in the project by undertaking the financing of the debt. While Middletown financed the debt for the project, the Warren County Port Authority contributed Build America Bonds to help with the financing. The federal government contributed to the project by earmarking a one million dollar grant toward its completion.
Results

     This unique $8 million facility offers course work to approximately 700 students ranging from high school curriculum to undergraduate instruction that primes them to meet the demands of current healthcare sector employers. The creation of this remarkable institution ensures that Middletown and Warren County will be at the forefront of producing the top level graduates needed to keep up with the areas growing healthcare sector.

     The close proximity between the Greentree Health Science Academy and the Atrium Medical campus ensures that this vital employer will be well staffed with trained and professional employees for years to come. Further, it also provides students with a prime opportunity to gain real world experience while they are still in school. Indeed, since the inception of the Greentree Health Science Academy (in October 2011), approximately 164 students have completed their clinical time and job shadowing opportunities at Atrium Medical Center. This includes nursing students doing their clinicals through Miami University, students doing phlebotomy and EKG through the Warren County Career Center, and high school students interested in a healthcare career who do one-day observations at Atrium Medical Center during the school year. Thus, the partnership between the City, the Warren County Port Authority, the Warren County Career Center, Miami University and Cincinnati State has helped to ensure the stability of an important local employer and medical facility. This means that Middletown and the surrounding area will have better access to good jobs and vital emergency services.

     Ohio State Senator Peggy Lehner, chair of the Senate Education Committee, stated “I believe the Greentree Academy is an excellent example of doing things in a new and better way. It is a prime example of a collaborative effort to identify the needs of the workforce. . .” This is high praise, indeed. Further, Miami University Regional Dean Mike Pratt stated “Greentree was an incredible team effort and Miami can be proud of the part that it played in its creation and continued success.”
     The academy offers classes for students at various levels of education and can therefore better meet the demands of students and employers. At the high school level the academy offers a two-year health science program through the Warren County Career Center. The career center also offers adult education and workforce development programs in several different areas. These include: medical assisting, medical billing and coding, EKG technician training, pharmacy technician training and more. Cincinnati State Technical and Community College offers Emergency Medical Technician/Paramedic courses and Miami University offers a full bachelor of science in nursing. This provides a comprehensive training facility for area residents interested in a career in a healthcare field.
Lessons Learned

     This collaborative effort was unique in its combination of city, school and not-for-profit organizations. In fact, we believe the Greentree Health Science Academy project is the only such project of its kind on a hospital campus. As a result of pursuing such a unique project, the City of Middletown was able to uncover several lessons.

     First, we now better understand the complexities that can occur in multi-layered long-term projects and partnerships. We are better able to coordinate and anticipate the peaks and valleys of such a working relationship. This has helped to strengthen our resolve as we prepare for future partnerships with area organizations, people and even other communities.

     Second, we discovered that in order to ensure the success of long-term projects we must have an increased focus on the overall goals of those projects. By continuing to take the long view we were able to overcome short-term obstacles and achieve our ultimate goals in the Greentree Health Science Academy project.
     Finally, we learned that through fostering partnerships with groups in our community that we can achieve strategic local objectives that would otherwise be unobtainable for a public sector actor acting individually.

     This project has, therefore, given the City of Middletown vital experience in how to forge multilayered partnerships for the benefit of achieving success against systemic regional and area problems.
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