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A survey conducted by IACP
researchers indicated that the
majority of agencies were using
ALPR technology primarily for
auto theft investigation.

largest law enforcement agencies (those with 1,001
or more sworn officers) were regularly using
ALPR, as were nearly one third (32%) of agencies
with 500-1,000 sworn officers. In contrast, none
of the smallest agencies (those with fewer than 50
sworn officers) reported regularly using ALPR and
only nine percent of agencies with 51-100 officers
were using it.

More recently, a March 2011 Police Executive
Research Forum (PERF) survey found 71% of
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more than 70 responding agencies use ALPRs.
Eighty-five percent of agencies plan on acquiring
or increasing their use of ALPRs over the next five
years and expect that, by that time, the devices will
be deployed in 25% of cars (on average). PERF
talks about ALPR in “How Are Innovations in
Technology Transforming Policing?” — part of its
Critical Issues in Policing Series (http://
tinyurl.com/cfrwy5n).
ALPR Policies

How many agencies have ALPR technology
policies? According to the IACP report, fewer than
half (48%) have developed ALPR policies.

What should policies include? The IACP re-
port offers these guidelines: policies should define
the strategic objectives of an agency’s program;
training requirements; deployment options; oper-
ating procedures; hot list management; proper use
and maintenance of the technology; and data col-
lection, retention, sharing, and access.

Agency policies typically define the ALPR sys-
tem and its data as “for official use only” (FOUO);
restrict and audit queries of the ALPR dataset; and
require that all operators of the equipment receive
proper training before use.

With regard to data retention practices, agen-
cies varied substantially:

o Sixteen (40%) retain ALPR data for six
months or less;

°
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have developed polici
procedures for prope

* Five (13%) indicated they re
indefinitely; and

* Two indicated that retention
storage capacity of the equipment

ALPR Benefits

Law enforcement agencies ar
report substantial business and pu!
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fectiveness of license plate readers
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Cameras in mobile ALPR systems are
typically trunk mounted or integrated
into a lightbar.

reports that ALPRs can help recover stolen vehicles
and apprehend auto thieves and other wanted per-
sons. They may also have benefits for officer safety
because officers won’t be distracted by entering
license plate numbers into a computer while they’re
driving. ALPRs may also reduce concerns about
racial profiling because they operate automatically
to scan all vehicles within the range of the devices.

Evaluations of ALPR use have been quite lim-
ited, Koper said, and data suggests that police agen-
cies will probably need a critical mass of ALPR
use before they really start seeing crime reduction
effects as a result of deterrence.

Most police agencies which have ALPRs have
four of them, or fewer, he said. “I don’t know what
the threshold is, but I would urge departments to
be realistic in their expectations if they are using a
small number of the devices,” Koper said. “We also
recommend driving slowly when you’re using the
ALPR units around hot spots. This will optimize
the number of plates read while deterring people
by having a more visible presence in the area.”

Looking at other agencies in its Critical Issues
in Policing Series, PERF found:

o To increase its effectiveness, Cincinnati is
helping to build a regional sharing system known
as Southwest Ohio/Southeast Indiana/Northern
Kentucky, or SOSINK (http://www.sosink.net/).

o Minneapolis had a domestic kidnapping case
in which Metro Transit Police and the FBI were
looking for a suspect vehicle and the only infor-
mation they had was that it was a tan Suburban
with “078” as part of the license plate. “We did a
search on the license plate recognition database and
came up with several vehicles. The closest match
turned out to be the suspect vehicle,” said Minne-
apolis Assistant Chief Janee Harteau.

o Chicago Commander Steven Caluris reported
that Chicago has ALPR cameras in every patrol dis-
trict and talked about investigative and intelligence
benefits. “Consider the manpower hours used to
canvass the scene of a homicide or an aggravated
battery which is usually accomplished by assigning
officers to collect license plates and information on
nearby cars. Now, we can just send a car with ALPR
up and down the block to capture it all.”

Policies and Privacy Provisions

PERF says general considerations about ALPR

use include maintenance issues, privacy consider-

can only photograph the rear of the vehicle and the
tag only.” The idea is that there will be no facial
features in the photo.

In Waco, TX, Assistant Chief Ryan Holt said

INVestigauon. 1Nere are s

the digital video footage

are held for 90 days.
Policies may vary, but
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