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Describe the Program/project/ product/ service innovation:
The Goodyear Police Department in partnership with three separate schools within the City limits has established a School Police Substation program.  This is a very simple and cost effective program.  The schools have offered up office space on their school campuses.  Officers who are on patrol during school hours simply drop by the school, as their schedule allows, making phone calls and catching up on computer work.  This is an opportunity for officers to get out of their patrol cars and have a presence at the school, which in and of itself acts as a deterrent to potential crime.  In addition, school staff, students and parents enjoy interacting with officers when they are on campus.   
Short description of the importance, internal impact, and community benefits:
This is a very important program because it increases police presence at schools and therefore deters crime not only at that school but in the neighborhood where the school is situated.  The community benefits by having positive interactions with police officers.  Parents, school staff and students all have given positive feedback. Officers benefit through their positive interactions with students, staff and parents.  In addition, this gives officers the opportunity to get out of their patrol cars and have a cool comfortable office space available to them to finish their calls and reports.
What makes this a quantum leap of creativity?
The solutions to curb school violence that have been discussed in legislature and local government all impact already restricted budgets or include some level of risk. These ideas range from additional School Resource Officers who are assigned to work in the school, to arming teachers with guns, to having volunteer Sheriff Posse members patrol the school.  The Police School Substation Program is cost effective and an example of model community policing.  This program provides increased police presence on the school campus, which acts as a deterrent to crime at the school as well as in the neighborhood.  
Who benefits?
The community benefits because of increased police presence in the neighborhood acting as a deterrent to potential crime. The students benefit because they have the opportunity to interact with officers as role models on a regular basis in a positive way, school faculty benefits through the increased security at their school and the police officers benefit because they have a space provided to them at no cost to the department or City in which they can get out of their patrol cars and write reports, return phone calls and charge equipment.
How was the program/project/product/service initiated and implemented?
The Goodyear Police Chief was approached by the principal at Mabel Padgett School about the idea.  The school provides office space for officers to use for paperwork, phone calls, report writing, etc. during the school day.  Officers use the three school substations, which are located in the north, central and south geographical areas of the city. It allows the officers to be present in the schools, which is an important part of the Goodyear Community Policing philosophy and there is no cost, which is a desirable component of the program.
What risks were taken?
This is a win-win program.  The school provides space which they already have and the officers show up and use the space to do work, providing a safer school environment. This is a fiscally responsible program with no negative impact to already tight budgets.
What, if any were the costs and/or savings?
This is a win-win program.  The school provides space which they already have and the officers show up and use the space to do work, providing added security to the school campus. This is a fiscally responsible program with no outlay of money.
What are the lessons learned that other local governments can learn from?
School violence has become a topic of real concern nationwide. This program offers an innovative approach to added school security without added cost.  It is an easy program to implement, it benefits all involved and is a great model of community policing.
What department and/or individual(s) championed the innovation? If a contractor was used, please list the name and their contact information.
The program idea came from a school principal in response to the Sandy Hook, Conn. school shooting.  She worked with the Police Chief and together they put the program into action.
Any additional information you would like to share?
This program is simple, cost effective and easy to implement. The school community loves it and it gives officers an opportunity to interact in a positive way with students during the course of their day.
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