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INTRO:  COMPANY MISSION 

Online civic engagement  
that increases  

public trust  
in government 

 

Contrasted with  
crowd-sourcing & “click-tivism”  
that are optimized for activists  

in ways that erode  
public trust in government 
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* For the latest stats on the Peak Democracy Network, 
go to http://www.PeakDemocracy.com 

* Client established but forums not publicly launched yet 

Sample of Clients 

INTRO:  COMPANY STATUS* 

 Founded in 2007 
 Employees across the US 
 Over 1,600 online forum topics 
 Over 210,000 online attendees 
 Over 100 client government agencies 
 90% renewal rate 

 95% satisfaction rating from about 
8,000 user surveys (available on request) 

 Partnerships:  
- ICMA primary provider 
- Alliance for Innovation partner 
- Center for Priority Based Budgeting 
- National Research Center 

• Berkeley CA 
• Bay Area MTC CA 
• Contra Costa County CA 
• Danville CA 
• El Cerrito CA 
• Encinitas CA 
• Fremont CA 
• Humboldt County CA 
• Indian Wells CA 
• Irvine CA 
• Long Beach CA 
• Marin County CA 
• Menlo Park CA 
• Moraga CA 
• Morgan Hill CA 
• Mountain House CA 
• Mountain View CA 
• Novato CA 
• Pacifica CA 
• Palo Alto CA 
• Rancho Cordova CA 
• Salinas CA 
• San Bernardino County CA 
• San Carlos CA 
• San Leandro CA 
• San Ramon CA 
• Santa Clara CA 
• Santa Cruz County CA 
• Sausalito CA 
• Vacaville CA 
• Vallejo CA 
• Walnut Creek CA 
• Yucca Valley CA 
• Salt Lake City UT 
• South Salt Lake UT 
• Salt Lake County UT 
• Utah Transit Authority UT 
• Alexandria VA 
• Arlington County VA 
• Chesterfield County VA 
• Norfolk VA  
• Virginia Beach VA 
• Ashland OR 
• Klamath Falls OR 
• Hillsboro OR 
• Lake Oswego OR 
• Portland Dev Comm OR 

• Decatur GA 
• Dunwoody GA 
• Alpharetta GA  
• Baltimore MD 
• Prince George County MD 
• Delray Beach FL 
• Gainesville FL 
• Ocala FL 
• Tamarac FL 
• Wellington FL* 
• West Palm Beach FL 
• Marana AZ 
• Tempe AZ 
• Depart of Transportation AZ 
• Aspen CO 
• Boulder County CO 
• Broomfield CO 
• Durango CO 
• Littleton CO 
• Loveland CO 
• Pikes Peak Council of Gov CO 
• Pitkin County CO 
• Douglas County NV 
• Washoe County NV 
• Saint Paul MN 
• Scott County MN 
• Ann Arbor MI 
• Sugar Land TX 
• Tyler TX 
• Eau Claire WI 
• Pleasant Prairie WI 
• New Hanover County NC 
• Cape Fear NC 
• Durham NC 
• Tulsa OK 
• Olathe KS 
• Bozeman MT 
• Walla Walla WA 
• Sandusky OH 
• Middletown RI 
• State College PA 
• Germantown TN 
• Los Alamos County NM 
• Rock Hill SC  
• West Vancouver BC 
• Edmonton AB 
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 Require registration to post an idea or comment “on-forum” 

 Minimum registration to post an idea or comment on-forum: 

 Real name (so person can be identified, if necessary) 

 Street address (not just zip code, so know jurisdiction) 

 Email address (so can be contacted, if necessary) 

 Optional demographic information 

 Provide an alternative “off-forum” for people who won’t register: 

 Not everyone wants to give personal information to gov 

 Ultimately, all information is subject to a public records 

 Alternative: download PDF and email or fax to gov 

 

BEST PRACTICE 1:  REQUIRE REGISTRATION 
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BEST PRACTICE 1:  REQUIRE REGISTRATION 

Optional  
Demographic 
Information 
(i.e. age, gender) 
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 Civility guidelines educate users & set expectations 

 We provide a commonly used template 

 Jurisdictions can readily customize the template 

 

BEST PRACTICE 2:  POST CIVILITY GUIDELINES 
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BEST PRACTICE 2:  POST CIVILITY GUIDELINES 
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BEST PRACTICE 2:  POST CIVILITY GUIDELINES 

10 



 Configure topic so that it emulates public hearing protocols: 

 Each person posts 1 response per topic 

 Responses are directed to gov staff & public officials 

 Don’t enable people to reply to other comments (no attacks) 

 Ideation topics don’t need to emulate public meeting protocols 

 Monitor IP address & browser cookie to prevent systematic fraud 

BEST PRACTICE 3: EMULATE PUBLIC MTG PROTOCOLS 
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 Software monitors instantaneously, then humans check: 

 3 P’s: Profanity, Personal Attacks, imPertinent Comments 

 Compare to client’s guidelines 

 Multiple posting from same person  

 Authenticate users in 4 ways: 

 Confirm email address is valid 

 Geo-code street address 

 Monitor IP address & browser cookies 

 

BEST PRACTICE 4:  MONITOR REGISTRANTS & POSTS 
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 Use a third party to reconcile uncivil behavior so the process is: 
 Diplomatic, not confrontational (some people don’t like gov) 
 Doesn’t take government staff time 

 Third party’s reconciliation process for uncivil behavior: 
1. Always confer with gov contact before & during process 
2. Move comment to separate web page (can be public or private) 

3. Never delete or edit a comment without author’s permission 
4. Contact author in diplomatic & non-threatening manner 
5. Request change to uncivil content: 
 Unprotected speech 
 Protected speech (very rare) 

BEST PRACTICE 4:  RECONCILING UNCIVIL BEHAVIOR 
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Public forum 
 
A public forum, also called an open forum, is open to all expression that is protected under the First Amendment. Streets, parks, and 
sidewalks are considered open to public discourse by tradition and are designated as traditional public forums. The government creates 
a designated public forum when it intentionally opens a nontraditional forum for public discourse. Limited public forums, such as 
municipal meeting rooms, are nonpublic forums that have been specifically designated by the government as open to certain groups or 
topics. Traditional public forums cannot be changed to nonpublic forums by governments. 
 
The use of public forums generally cannot be restricted based on the content of the speech expressed by the user. Use can be restricted 
based on content, however, if the restriction passes a strict scrutiny test for a traditional and designated forum or the reasonableness test 
for a limited forum. Also, public forums can be restricted as to the time, place and manner of speech. In the 1972 case Grayned v. 
Rockford, the Supreme Court found that "The nature of a place, 'the pattern of its normal activities, dictate the kinds of regulations of 
time, place, and manner that are reasonable.'" In determining what is reasonable, the Court stated that "[the] crucial question is whether 
the manner of expression is basically incompatible with the normal activity of a particular place at a particular time." Thus, protesters 
have the right to march in support of a cause, but not on a public beach during the middle of the day with bullhorns. 
 
Nonpublic forums 
 
A nonpublic forum is not specially designated as open to public expression. For example, jails, public schools, and military bases are 
nonpublic forums (unless declared otherwise by the government). Such forums can be restricted based on the content (i.e., subject 
matter) of the speech, but not based on viewpoint. Thus, while the government could prohibit speeches related to abortion on a military 
base, it could not permit a pro-life speaker while denying a pro-choice speaker (or vice versa). 
 
Regardless of the type of forum, any exclusion must be done on a viewpoint neutral basis. Exclusion based on the speaker’s viewpoint is 
unconstitutional. 

BEST PRACTICE 4:  LIMITED PUBLIC FORUM 
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BEST PRACTICE 4:  MONITOR REGISTRANTS & POSTS 
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RESULTS:  PEAK DEMOCRACY NETWORK   
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 San Francisco Bay Area: Metropolitan Transit Commission 

 Encinitas California 

 Berkeley California 

EXAMPLES:   
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EXAMPLES:  SAN FRANCISCO BAY AREA  
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EXAMPLES:  SAN FRANCISCO BAY AREA  
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EXAMPLES:  SAN FRANCISCO BAY AREA  
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EXAMPLES:  ENCINITAS CA 
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EXAMPLES:  ENCINITAS CA 
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EXAMPLES:  BERKELEY CA 
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Banning 
half dozen 
commenters 
to have a 
civil discussion 



EXAMPLES:  BERKELEY CA 

24 



25 

Mike Cohen 
Mike@PeakDemocracy.com 
Info@PeakDemocracy.com 

866-535-8894 x701 
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