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Takeaways

• Managing situations that can disrupt the 

normal course- expected or unexpected

• Approaches, tips, processes 



Phoenix, Arizona  

540 Sq. Miles
1.6 million residents
6th largest city in U.S.



Phoenix, Arizona  



Both Internally and

Externally  

Relationship Based 

Engagement



The Expected

The Unexpected



Large Scale Events
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Monsoon Activity



(Photo: Northern Arizona Consolidated Fire District)

Regional Flooding



Dust Storms
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Heavy Monsoon Rain



(Photo: ABC 15 News)

Flooding Rescues



A Black Lives Matter activist throws out his arms as police stop the Black Lives Matter marchers from continuing on Seventh Street on 
July 8, 2016, in Phoenix. The protester in the iconic photo was later identified as 17-year-old Devin Draper of Buckeye. (Photo: Patrick 
Breen/The Republic)



Final Four 

April 2017



Employee Exodus



Phoenix employees 2008 = 17,500

Phoenix employees 2013 = 14,500

Retirements over past 36 months = 3,378

Time To Go



Changing Face Of The City

• Baby Boomers Out

• Need for New Relationship Building

• Need for New Buy-in

• Need for New Capacity Building 



• Silo Busting

• Tinge of Pushback

• Meetings/Training/Directives/Lils

Invites/Internal Publications

• Table Tops 

Changing Face Of The City



Cybersecurity Efforts



Emergency Management 



External Keys: 

• Community Response Vs City Response

• Build Trust

• Transparency

• Engage Across Platforms 



• Volunteers – 3000
• 12 Police Advisory Boards
• 15 Budget Hearings in Neighborhoods
• Bilingual Workshops
• District Breakfasts
• Coffee w/a Cop
• Monsoon Media Day
• PHXTV
• Tweets & Webpage

Community Engagement



Coffee with a Cop



Webpage and Tweets 



USDN Collaboration



Monsoon Media Day



Reinvent 

Phoenix 



Community Recovery Efforts



PlanPHX Bilingual Outreach



PlanPHX





Unexpected or Expected

Ready at ALL times 



The Cleanup



Questions/Comments?




