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Objectives

= What is Innovation?

= How and where to Innovate

= Debunking Myths about Innovation

= Understanding organizational readiness
= Advancing an Innovative Culture

= Building Your Innovation Capacity
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“Innovation is not simply a one-
time project or a new online tool.
It Is a learned process that
requires a shift in thinking, a
disciplined approach and
strong leadership.”
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is Innovation in Government so Importante
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[ Changing Landscape of Local

Government.....

= Big Data

= Globalization

= The Internet of Things

= Political Polarization

= Social Insulation

= Demand for Transparency

= Climate Change; resiliency planning

= Virtual Workforce

= Recalibration of resources: The New Normal
= Partnerships and Collaboration

= Regionalization
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Let’s Innovate....
With a partner

 What was the last new idea you had?
What did it have to do with?
(work, home, processes, products or
services, etc.)

« What conditions led to you having that
idea? (time of day, place, alone or
with others, problem or opportunity)
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"The creative idea become realized"
Frans ‘Johansson The Medlm Effect
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New, unusual, a breakthrough that adds value

Solves a real-world problem or expands an opportunity.
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Our Definition

s ..a.changed process, approach,
product oriseryice that is new to
you 'oryour organization and
produces better results that are
valued by customers.

o ...most powerful when it is
adopted by others.
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Fundamental Innovation

Changes the fundamental approach
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Major Drivers for Innovation

o Add features or benefits
that customers value

(Apple)

e Reduce the costto
produce the proeduct or
services (Dell)



Where-dowelook.for
Innovation
Opportunities?



 Adoption & |

900 0000 0006 0000 0000¢ o:c:mu::
+ Adaptation

"'lnwenhon

@ Photo by boegh - Creative Commons Attribution-ShareAlike License https://www.flickr.com/photos/48971960@N06

Created with Haiku Deck



@ Photo by mkhmarketing - Creative Commons Attribution License https://www.flickr.com/photos/93212162@N08 Created with Haiku Deck



Let’s Innovate....

Using an example of a recent innovation in
your organization.....

- Would you say it was Fundamental or
Incremental?

- Emerging, Leading or Prevailing?
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The Seven Myths of Innovation

From Mahanbir Sawhney & Robert Wolcott
The Seven Myths of Innovation
from Financial Times, 2004




#1 You Need More Ideas
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#2 Innovation is a Department
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#3 Turn people complete _Lloose to'innovate
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#4 Radlcal departure from the past




N\ “Phe person who never
made a mistake never
tried anything N E W.”

~ Albert Einstein
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#6 Avoid the detours
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L Major Barriers to Innovation

From Innovation in Government 2011

= Politics, miscommunication, and
complexity inhibit collaboration and
prohibit new ideas from spreading.
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Employees have no defined process

m

for introducing and exploring new ideas







System§reward the status . {uo
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From “A Framework for Thinking about Innovation Philanthropy” Kellogg Foundation
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Building the Innovation Capacity

for Ideas Barriers

Create a Lab /\ Identlfy

Train \\ Usean N\ Collaborate \ Rotate Employees
Employees on ,, Imovation >/ gyline to Spread Ideas
Innovation Toolkit / /‘ >
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Source: IDEQ and The Partnership for Public Service, Innovation in Government, 2011



Design Thinking and Creativity
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Organizational Culture
"The system of shared
assumptions, values;-and
beliefs which governs how
people behave in
organizations." -Study.com



6 Qualities

Linked torlnnovation
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Internal Collaboration
~Engaged rkforc |
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What should we do to

create a culture of
innovation?

Which of the six qualities is your strength?
Where do you see the opportunities?



The Culture of Innovation

From

= Procedures

= Problem-driven

= |ndividual contributor
= Reactive

= Activity focused

= Risk averse

= Consistent

= Principles

= Opportunity-driven
» Team performance
= Strategic

= QOutcome focused
» Risk-balanced

= Creative
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Core Competencies for Innovation

Listening

Research

Communication
ldeation/Brainstorming and Creativity
Collaboration and Teamwork

Data Analysis

Prototyping

Project Management

Evaluation

Leadership: Adaptability, Courage, Trust
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Leadership Toolkit

. Mission, vision, values
e Cross-departmental idea sharing
. Listening sessions with customers
. Training
. Innovation book clubs, discussion groups
. Field trips
. Job sharing, interagency exchanges
. Research assignments
. Performance metrics, evaluations that reward innovation
. Praise, recognition and celebration for new ideas
. Pilot projects
. Structured time for brainstorming
. Suggestion programs with a home for new ideas
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[l Homogenous Teams vs. Diverse

Teams

« Homogenous teams get started faster and find a
solution sooner.

* Diverse teams generate more ideas and develop
more creative solutions.
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A Team’s Work is Comprised of

 Task

e Team Relations

ol .
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Team Competencies

Adaptability

Planning,
Organizing &
Execution

Results
orientation

Commitment to
Shared

Leadership

Collaboration &
Conflict
Management

Visioning and
Strategic
Thinking

Communication






= Ask more creative questions

Building Your Creativity
= Reframe the problem

= Connect and combine 6‘?

= Challenge assumptions g
= Pay Attention DE%NL
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T

Innovator's DNA
- Five'Discovery Skills
W 4
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Incorporate in Your Organization

Encourage others to develop skills
Be supportive of discovery behaviors
Capture observations collected in
your management and service
delivery practices

Network your organization

Create an organizational culture and
practices that promote change and
intelligent risk-taking



“Excellence in leading innovation
has far less to do with the leader
having innovative ideas; it has
everything to do with how that leader
creates a culture where innovation

and creativity thrive in every corner.”
Scott Edinger, Forbes 2012
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