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Describe the innovation. 100 word maximum.

The FitPHX healthy community initiative has forged innovative collaborations between
government, the private sector, nonprofits and universities — all aimed at boosting
community health. The city supports one position dedicated to FitPHX. Grants, marketing
partnerships, operating partnerships and expertise from other City of Phoenix departments
have catalyzed the creation of multiple impactful programs and events in the last 2-1/2
years. FitPHX initiatives serve residents/participants of all ages and backgrounds,
stressing social equity by placing the majority of new services in neighborhoods in need.
Thousands of people are benefiting, while enjoying the experience.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum.

When not serving his City Council district, Phoenix Vice Mayor Daniel Valenzuela
serves the community as a firefighter in neighboring Glendale, AZ. He responds
to homes where residents suffer from heart disease, diabetes, obesity and other
severe health problems. When elected to City Council, Valenzuela made it a top
priority to create a new initiative aimed at boosting community health. Valenzuela
teamed with Mayor Greg Stanton and Phoenix native and Olympic Gold Medal
Swimmer Misty Hyman to launch FitPHX after City Council adoption in January
2013. The city created a staff position in June 2013 to lead FitPHX initiatives.

How exactly is your program or policy a quantum leap of creativity? How has your
innovation changed previous processes, products or services? 100 word maximum.

FitPHX provided services to nearly 14,000 participants in 2015 with almost no cost to
residents. Programs are free, with non-tax dollars supporting them. FitPHX has raised
$350,000 and leveraged additional staffing and operations support from community
partners that share mutual goals. Programs and partners mostly utilize existing city
resources, providing public services that did not previously exist. One example is the
Meet Me Downtown Phoenix 5K walk/run that attracts an average of 175 people per
week while boosting downtown business. It's funded by a health insurance company,
and operated jointly by city staff, a nonprofit and local businesses.

Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum.

FitPHX has pushed the boundaries of city government operations by providing innovative service and infrastructure
through partnerships while broadening the concept of how city government can impact health. In Arizona, state and
county governments are statutorily responsible for health programs. However, FitPHX has educated staff and
stakeholders on how municipal programs and infrastructure can play key roles in creating a healthier community.
Examples include:

* Installation of new WalkPHX signage (see Att. C) and markers encouraging walking at 23 parks, funded by 10
community partners — grant-funded weekly, neighborhood walking programs are launching this spring.

» AARP of Arizona funding FitPHX Senior Field Days — 300 seniors attended three events at community centers in 2015;
the program is expanding to nine events citywide this year.

* FitPHX teaming with the state and county health departments to bring free “Healthy Arizona Worksite Program” (HAWP)
trainings to businesses — 110 organizations representing 225,000 employees have attended.

* University of Arizona College of Medicine-Phoenix students leading 11 Wildcat Night @ Verde Park sessions attracting
500 youth to a park in a low-income neighborhood two blocks from the medical school.

One organization alone could not have accomplished each of these initiatives, and the new public-private partnerships
have created a significant community benefit.



What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?
Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum.

FitPHX demonstrates how a policy concept from elected officials can permeate an organization and partners. Primary
initiators include:

» Vice Mayor Valenzuela, Mayor Stanton and Misty Hyman, who act as the public faces of the program, and also
identify potential community partners.

* FitPHX engages a team of 20 liaisons from departments citywide. They are now initiating FitPHX ideas of their own
and breaking down silos. One example is a partnership launching this spring bringing park rangers to libraries for
educational talks, and then taking library patrons for hikes at nearby trails.

» The County’s Health Improvement Partnership of Maricopa County (HIPMC) has provided FitPHX with technical
help, statistics and partnership opportunities.

* Universities — Arizona State University (ASU) and University of Arizona (U of A) have dedicated students and staff to
FitPHX programs, examples of high-performance teaming. FitPHX Energy Zones is a partnership with Mayo
Clinic-ASU Obesity Solutions, which has reached 164 youth ages 10 to 14 and 40 parents. A dozen college students
each semester teach a curriculum on physical activity and nutrition at three city libraries and recreation centers.

All FitPHX programs are structured with strategic partnerships, forming networks that are evolving and growing as
new programs launch.

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum.

N/A - no private consultant

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum.

A key FitPHX goal is to spread gains beyond the city’s borders. FitPHX shares ideas, and others are replicating the successful
innovations.

* Following FitPHX'’s partnership with Healthy Arizona Worksites, Goodyear, AZ held a similar training with local businesses.
HAWP also is reaching out to chambers of commerce in other cities to hold sessions based on the FitPHX trainings. (contact
for verification — Sherry Haskins - SherryHaskins@mail.maricopa.gov)

* Mesa, AZ and Mayo Clinic-ASU Obesity Solutions are piloting a program in the Mesa Library, inspired by FitPHX Energy
Zones (contact for verification — Gabriel Koepp — koepp.gabriel@mayo.edu).

* FitPHX has presented the past two years at the annual Arizona Parks and Recreation Association conference, reaching
more than 50 professionals from around the state. An Arizona town is in the planning stages for replicating FitPHX concepts.
« After placing “Active Workstation” treadmill computer desks in three city libraries through grant funding from the Super Bowl,
the innovation was highlighted through national and international library websites. FitPHX received inquiries from as far away
as Great Britain.

* FitPHX was an early Health Improvement Partnership of Maricopa County partner. The FitPHX Coordinator serves on a
HIPMC team helping attract new organizations as “champions,” while receiving technical assistance through a County Health
Department grant from the Robert Wood Johnson Foundation.
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What were the costs? What were the savings? 100 word maximum.

FitPHX has spent about $200,000 on programs and infrastructure, not including personnel costs for one
dedicated staff member. Grants and business partnerships have funded nearly all of the expenditures.
One key strategy is to make programs sustainable:

* A five-year contract with Blue Cross Blue Shield of Arizona funds the Meet Me Downtown Phoenix
weekly walk/run.

« A private sector business partner has provided two $25,000 grants for walking programs, allowing
FitPHX to leverage an additional $30,000 from other partners.

» Programs like Wildcat Night @ Verde Park and FitPHX Energy Zones utilize student interns to operate
at a very low cost.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum.

The most significant obstacle is the task of institutionalizing the concept that cities can be key players in
improving community health. Modern-day Phoenix was constructed with cars in mind more than
pedestrians and bicyclists, and the city is known for sprawl, along with its beautiful mountains.

FitPHX, partners like Maricopa County Health and St. Luke’s Health Initiatives foundation, and a
growing national movement stressing healthy communities are moving Phoenix city government to
embrace the innovation with a number of major initiatives addressing community health:

» One year ago, the city launched the Grid Bike Share program providing bikes for rent throughout
central Phoenix — http://gridbikes.com/

* In 2014, City Council adopted a “Complete Streets” ordinance, setting new guidelines for making
streets more pedestrian and bicycle friendly.

« Last year, Phoenix voters approved a new General Plan, with health for the first time included as a key
concept; FitPHX consulted with the Planning and Development Department on ideas and language.

*» Phoenix Libraries are becoming a hub for healthy activity, with classes, speakers and treadmill
computer desks.

FitPHX is working as a catalyst to pursue these types of major initiatives, and to ingrain the concepts as
a dedicated function of city government.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum.

The Phoenix region consistently tracks as average to below average in health-related
measures. Maricopa County’s Community Health Improvement Plan addresses conditions
determined by a 2012 Community Health Assessment, which identified obesity,
cardiovascular disease and diabetes as among its health priorities. FitPHX is targeting these
priorities, contributing to a countywide goal of more than half a million healthier lives by 2017.
Sample FitPHX metrics:

* Meet Me Downtown Phoenix participants moved 27,000 miles in year one; the year-two goal
is an increase of at least 10 percent, to 30,000 miles. FitPHX also is conducting an online
participant survey in February 2016 to gauge perceptions of the program and of downtown as
a destination for healthy activities.

* FitPHX Energy Zones conducts pre- and post-surveys of participants with a process
approved by ASU’s Institutional Review Board (IRB). Preliminary results from 2015 show that
at some sites students consumed more fruits and vegetables at the end of the 11-week
program. For 2016, goals include increasing fruit and vegetable intake by at least 20 percent;
and youth tracking an increase in physical activity, through use of accelerometers.

Health performance outcomes can take years to influence. FitPHX programs and partnerships
seek to quantify results and share successes.



11.

12.

13.

14.

Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum.

FitPHX has received extensive broadcast, print and online news coverage regarding a variety of programs. Media and partner websites
have covered FitPHX events, featuring key innovations. Below is a recent sample:

Sept. 2015—-Ahwatukee Foothills News -
http://www.ahwatukee.com/community_focus/article_5de19f38-533b-11e5-b112-4f53fa49b563.html

Sept. 2015-Greater Phoenix Chamber of Commerce website -
http://www.phoenixchamber.com/news/newsletter/BusinessBuzz/2015/1005/Valenzuela

Oct. 2015-Fox10 FitPHX Energy Zones Active Workstations - http://www.fox10phoenix.com/news/arizona-news/40881133-story

Nov. 2015-azcentral.com - FitPHX Energy Zones Active Workstations -
http://www.azcentral.com/story/news/local/phoenix/2015/11/03/walking-while-you-work-phoenix-library-adds-treadmills-computers/7476
2032/

Nov. 2015-Downtown Devil — Meet Me Downtown Phoenix Birthday Bash -
http://downtowndevil.com/2015/11/10/74685/meet-me-downtown-first-anniversary/

Please provide web links where the innovation can be seen/tested (in the case of
something that is web-based) 100 word maximum.

* FitPHX Website — phoenix.gov/fitphx — main initiative website, with links to multiple FitPHX programs

* Meet Me Downtown Phoenix website — meetmedowntownphx.com - Facebook and Twitter —
@mmdtphx

* Healthy Arizona Worksites — healthyazworksites.org — state/county maintained website that highlights
FitPHX business trainings along with other trainings through health departments

* University of Arizona College of Medicine-Phoenix website information on Wildcat Night @ Verde Park
— phoenixmed.arizona.edu/about/news/wildcat-night-verde-park-returns-its-second-year

* Arizona State University website information on FitPHX Energy Zones —
https://asunow.asu.edu/content/fitphx-energy-zones-provide-free-activity-nutrition-education-phoenix-yo
uth

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum.

* Dr. Bob England, Director, Maricopa County Department of Public Health, bobengland@mail.maricopa.gov,
602-506-6601

* Dr. Deborah Williams, Associate Director, Mayo Clinic-Arizona State University Obesity Solutions — FitPHX
Energy Zones partner, Deborah.L.Williams@asu.edu, 480-727-7579

* Allison Otu, Director, Outreach & Communications, University of Arizona College of Medicine-Phoenix —
WalkPHX & Wildcat Night @ Verde Park partner, allisonotu@email.arizona.edu, 602-827-2452

» Dana Kennedy, State Director, AARP of Arizona — FitPHX Senior Field Day and Meet Me Downtown Phoenix
partner, dkennedy@aarp.org, 602-262-5191

* Dave Krietor, President & CEO, Downtown Phoenix Inc., Meet Me Downtown Phoenix operating partner,
dkrietor@dtphx.org, 602-254-8696

» Angelica Alaniz, Wellness and Benefits Administrator, Knight Transportation, WalkPHX partner and Healthy
Arizona Worksites participant, angelica.alaniz@knighttrans.com, 602-606-6238

Anything else you would like to add? 200 word maximum.

FitPHX has provided thousands of people with the opportunity to smile. Meet Me Downtown Phoenix volunteers and
partners repeatedly say that they look forward to the event each week, and that it feels like a family. A city employee
with more than 20 years of experience stated in a meeting that the FitPHX Senior Field Day events were the highlight
or her career. A mother at the Phoenix Food Day FitPHX Apple Crunch excitedly shared that it was the first time her
baby attended a community gathering. A young girl meeting Misty Hyman at a medical school tour beamed as Misty
placed her Olympic gold medal around the girl's neck. A young athlete who fights through a physical disability gritted
his teeth to give his all in a FitPHX partnership event with the Paralympics (see Att. A — photos).

Also enlightening are correspondences like an email that University of Arizona College of Medicine-Phoenix Dean
Stuart Flynn shared with all students, faculty and staff highlighting Wildcat Night as a “... brilliant medium for our
medical students to be role models for the youth of our community.” (see Att. B — Dean Flynn message).

FitPHX’s innovative partnerships and programs are positively impacting hearts, minds and bodies, while building
community in Phoenix and beyond. (Also see Att. C — program flyer samples)
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