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Describe the innovation. 100 word maximum.

As our City’s external programs grow, our internal workforce is in need of opportunities
to learn about our own programs, and specifically how we are achieving sustainability
within our own operations. The One Planet program is an internal, employee
engagement and sustainability program, designed around field trips, which highlights the
services and programs provided for our community to our own workforce. The best part
of the program is that it is run by employees for employees. The innovation is the
system to use internal experts to showcase and describe their work to their co-workers.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum.

One Planet began in 2010 when a volunteer team of dedicated employees set up a series of
field trips to project sites to learn from other staff. For example, Water Treatment Plant
employees were asked to lead their co-workers on a tour of how our water is treated to
exceed federal, state and municipal standards. The program has blossomed since and is now
embarking on its 7th year with more than 90 operations/project/program tour opportunities,
such as power substation work, watershed monitoring programs, ditch protection programs,
land restoration for storm water quality and low impact development sites.

How exactly is your program or policy a quantum leap of creativity? How has your
innovation changed previous processes, products or services? 100 word maximum.

Our workforce already demonstrated creativity through their capital projects and
daily operations. The leap for One Planet was providing the structure to
showcase that work through field trips. City employees do not normally go on
tours of other projects or operations, so creating a program centered on our own
work was a great leap of creativity. Since 2010, data indicates an increase in
hard-to-measure goals, such as engagement and increased pride, which makes
our workforce stronger. This program is transforming our culture.

Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum.

The One Planet program is an internal employee engagement and education program. This short
term, annual program strives to inspire the people in our workforce to embrace the three pillars of
sustainability and become better employees through hands-on learning opportunities. One Planet
fosters interdepartmental collaboration, connections and idea generation. It stretches employees
who participate to learn more about their own organization and it stretches the employees giving
tours to learn how to showcase their work. It also provides leadership opportunities to the
Ambassadors (a group of employees dedicated to running the program). It is great to step away
from the daily grind of work to see the big picture and how we, as an organization, make a
difference in our community through the projects and programs that are on available. There are
no other opportunities to learn and grow through hands-on opportunities like One Planet.



What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?

Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum.

The initiators of this program are the City of Fort Collins employees who currently run it. They
incorporated adult learning theories, project management steps, and sustainable behavior
concepts. They also measured behavior change to see if there were qualitative and/or quantitative
shifts in thinking about the three pillars of sustainability. Our workforce felt more comfortable with
our own projects and practices, thereby making them even more willing to promote or even partake
in our public programs. As it has grown, more field trips to partner organizations have occurred,
strengthening those relationships. For example, we have an energy efficiency program to take old
refrigerators off the grid and incentivize the purchase of a new, efficient refrigerator. Part of the
incentive includes hauling and fully recycling a customer’s old refrigerator. The One Planet field
trip to the appliance recycling center was organized by the staff program coordinator and provided
an opportunity for face-to-face interaction with the facility that is recycling these appliances. The
opportunity for staff who are often desk-bound to see the rewards of their program in person boosts
morale and encourages internal and inter-agency networking..

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum.

n/a

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum.

The model of One Planet is replicable in other communities, and program
ambassadors have shared the program and their experiences with
representatives from other local governments and businesses that were
interested in replicating the model.



10.

What were the costs? What were the savings? 100 word maximum.

The costs of One Planet are small and mostly include staff time. The current budget is $18,000,
with the majority funding an intern who coordinates the logistics of the tours. Gift cards to local
businesses are awarded to participants who complete all five program steps. Currently, $30 is
given to those participants; the price of this incentive has dropped over the years as staff have
come to value the program for more than just earning a gift card. The other costs of the
program are minimal since all employees are giving a little extra to make it work.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum.

The most significant obstacle was growing One Planet into a program
appreciated and desired by the employees, without allocating proper time to
program management and development. The first two years were bumpy as it
was run by a group of passionate, but busy employees. In the third year, an
employee was given 10 hours/week for 6 months to manage the program and
this made a major difference. Currently, an intern coordinates the logistics; staff
time to oversee the program is defined. Another significant issue is managing
growth. Program growth has been purposeful and slow and this has been one of
the reasons for its success. A final obstacle is ensuring the program aligned and
enhanced current work.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum.

A mandatory component of the program is a final survey, which serves as a means to incorporate new ideas
and to see overall trends in the data. In addition, Ambassadors collect verbal and written feedback after each
tour. Statistics are also collected and analyzed on participation rates, impacts on employee engagement

survey results, and surveys sent to non-participants. All of these data sources data help indicate trends and
positive change.

Goals for 2015 and how they were measured:

1. Alignment of program with larger department goals - measured by communication with senior staff,
manager support question, survey response on alignment and employee engagement survey analytics.

2. Strengthen employee engagement - measured by survey questions and on-going feedback.

3. 60% participation rate - measured by participation analytics, ability to make program available for all types of
positions.

4. Ensure sustainability and safety is part of every tour - measured by Ambassador training, goal analytics and
tour statistics.

5. Pilot a systems track - measured by success of first year attempt to tell a system-wide impact through tours.



11.

12.

13.

14.

Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum.

There has been minimal press because this is an internal program. The program
manager has presented at several local conferences (Business Innovation Fair,
Teaching Outside the Box Environmental Education Conference) and has had
one article published in 2013 for [IUCN (Internal Union for the Conservation of
Nature) CEC ( Communication and Education Commission ) newsletter:
http://www.iucn.org/about/union/commissions/cec/?
13582/Municipal-utilities-focuses-on-workforce-to-guide-sustainable-choices

Please provide web links where the innovation can be seen/tested (in the case of
something that is web-based) 100 word maximum.

Because this is an internal program, the online content is primarily hosted on the
employee intranet.

Photos from several of the 2015 One Planet tours are available on the City of
Fort Collins’ Flickr account at:

https://www.flickr.com/photos/fortcollinsgov/albums/72157654744343752.

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum.

Matt Fater, One Planet Founder, 970-416-0576
Tiana Smith, One Planet Program Coordinator (former), 970-221-6626
Lindsay Kuntz, Innovation Academy leader, 970-221-6275

Anything else you would like to add? 200 word maximum.

Changing culture is something that takes time and must be measured and
monitored. The innovation of One Planet addresses a cultural shift - something
that sometimes takes several years to notice. When | think about 6 years ago
and what the culture was like when we started - there are significant changes -
all of which took place slowly and over time. Our workforce is proud of One

Planet and managers support staff to attend because it is viewed as an
engagement strategy.
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Matt Fater, One Planet Founder, 970-416-0576
Tiana Smith, One Planet Program Coordinator (former), 970-221-6626
Lindsay Kuntz, Innovation Academy leader, 970-221-6275



	Question 14: Changing culture is something that takes time and must be measured and monitored.  The innovation of One Planet addresses a cultural shift - something that sometimes takes several years to notice.  When I think about 6 years ago and what the culture was like when we started - there are significant changes - all of which took place slowly and over time.  Our workforce is proud of One Planet and managers support staff to attend because it is viewed as an engagement strategy.  


