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Introducing Today’s

» Michelle Royal
CEO and Founding Visualizer
RIDG (Royal Innovation
Design Group)
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Smarter Together:

Unlocking The Collective Genius of
Co-Creative Communities

Michelle Royal
RIDG - CEO
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AGENDA

1. Co-Creation

. Why It Matters
. What It Is

. Who Are Co-Creators
. The Story

. The Assessment
. The Workshop
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& Why Co-Creation
ls Matters, Now More
Than Ever
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:-, What is
% 5) Co-Creation?




Co-Creation:

City makers working with citizens to solve
problems together and enhance the place
you live, work and play.



Co-Creation:

City makers working with citizens to solve
problems together and enhance the place
you live, work and play.

Innovation: Building value together,
making our cities more interesting, more
loveable and more livable.
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Who is a
Co-Creator?

A new picture of Innovation




Co-Creator:

Unofficial city-maker who makes the city the rest of us
enjoy.

WIKI-PRINCIPLE:
1% of people who make the 99% content

-Peter Kageyama, Author, For The Love of Cities
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Polling Question

What the biggest challenges/roadblocks you face in driving
co-creation?

e Bureaucracy (lack of Support)
e Too Many ideas or ideas are too big to implement

e Lack of resources (Money/Time/Talent)

e Don’'t know how to activate the co-creation

e “We've always done things this way”



& How to Instantly Ignite
/ This Resource in
Your Organization




YES...AND....



vmnm
LAl il
St T bl 1l il s
WAL R
Netl Ll Wime L1 T CLIT 1
| R L,
LY ML T L1 AL LT B
! VR R BRR R
- rEvm Nkl 1| CETLTY || NS
L1 L LT T TR
e | TEIUTL || I i i
! LR 1 (T
LIL T |+ - LT
WRR
LU || T
1 13 WLl LTI
- il 11 il 1
R R PRRvEaY
- (LT

s .hw h_m__ iy Rl
] e i
- B NN R uly
/ g BN i Hily i Uy i
\ u."- y Wl el Bl Ene o
- & A A e—— e

Wil




D e \\/ hat's Our

Garden Hose
Solutlon’?
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WHO is a
Co-Creator?
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Genius Characteristics

{/ N Resource Master
V eUse resources smartly
Synthesizer
@ eOrchestrate cohesion or fusion
Maker
*Create for the community

B Implementer
ﬁ/ *Move vision to action




PERMITS to PERMISSION
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GOAL vs. FUNCTION

GOAL is Quality of LIFE




Synthesizer

Aaron Perri



CITY OF SOUTH BEND

VENUES PARKS & ARTS

South Bend Indiana

Downtown VPA

Parks and Rec
Performing Arts
Convention Center




T

Chip and Joanna
Gaines
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/
Implementer

Tony Hseih
Zappos

Freemont Street
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DIVERSITY + DENSITY

. Zappos employees

. Tech Startup Community

. Small Business Community
. Fashion Community

. Art and Music Communities
. Other Passion Communities
. Local Residents



THE BIG BET

Accelerating
Collisions, Co-Learning, and Connectedness

...will lead to...

Happiness, Luckiness, Innovation, and
Productivity
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FREE STICKERS!

FILL OUT & PUT ON ABANDONED BUILDINGS AND BEYOND

-E STICKERS!

 PUT O ABAHDONED BUILDINGS AND BEYOMD

VISH THIS WAS i
WISH THIS WAS
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Polling Question

We know and engage the co-creators in our

community:
o Agree
o Somewhat agree
o Neutral
o Somewhat disagree

o Disagree




ANSWER THIS:
@ WHY + WHY NOW



Let’s Dream

My hope for
my co-created
community




People don’t buy WHAT you do,
they buy WHY you do it.




Start with WHY

Why MUST we do this?

We will co-create
because.....



0 YOU the

‘ ‘ Co-Creator

A new picture of Innovation




Genius Characteristics

{/ N Resource Master
V eUse resources smartly
Synthesizer
@ eOrchestrate cohesion or fusion
Maker
*Create for the community

B Implementer
ﬁ/ *Move vision to action




What are YOUR
Characteristics?

. Rate yourself on a scale of 1-10 for each
of the core genius traits. With 1 being
,as;@} the interior of the circle (the lowest), and
&L@“} /“’%,;@ 10 being the exterior (the highest). You
ey - can also quickly assess your organization
© and community.

Individual




Rate yourself on a scale of 1-10 for each
of the core genius traits. With 1 being
the interior of the circle (the lowest), and
10 being the exterior (the highest). You
can also quickly assess your organization
and community.




What are YOUR
organization’s strengths?

— Rate your organization on a scale of 1-10
for each of the core genius traits. With 1
being the interior of the circle (the
lowest), and 10 being the exterior (the
highest).

Organization




What about YOUR
Community?

Rate your community on a scale of 1-10
for each of the core genius traits. With 1
being the interior of the circle (the
lowest), and 10 being the exterior (the
highest).

Community



Polling
Question

If you could be an innovation genius, what would you need to
make that possible? (Select all that apply)

o Resources (Time/Money/Talent)
o |deas

o Space to make things

o Willing Team

o Permission




HOW

A way of thinking a behaving through story




STATE.
STORY.
STRATEGY.

l WeVENTURE
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WeVenture Center
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STORIES

Language (Credo)




We invite you to add your name to ours.

we

Together, we RAISE the profile of women in business

We embody the NEW POWER and the new economy

ARE ENTREPRENEURIAL

WARRIORS

We are proud to generate WEALTH for ourselves and others
We ask our girls to consider FUTURES as entrepreneurs and technologists
We are REDEFINING the conversation around success for women
We FEARLESSLY leverage technology to expand our presence
We are a local expression of a GLOBAL cry and

We UNAPOLOGETICALLY forge greater opportunities for women!



STRATEGY

WeVenture
PLAN:

1 year

10 events
40 women




ACTUAL SCALE:
1 year
40 events
200 women/businesses
1 research report
WeVenture 2500 peop\e

PLAN:

1 year
10 events
40 women




WHAT WORKSHOP: Activate Co-Creation - 30
MINUTE BRAINSTORMING SESSION

1. Invite up to 5 People

2. Use the Ground Rules

a. Think Big! (Mars Big)

b. Think small (Free small)

Cc. Yes....And.....

d. What's Our Garden Hose Solution?

e. Where's the Fun?

Go through the five areas of co-creation and innovation potential
Capture everything

Commit to THREE

Do this ONCE A MONTH. Check results. HAVE FUN.

OO A W



WHAT WORKSHOP: Activate Co-Creation - 30
MINUTE BRAINSTORMING SESSION

1. New Voices - Invite new people in the form of books, speakers, or
other communities.

2. New Questions - How might we? What are all the ways? Ask only
open-ended questions.

3. New Perspectives- Examine your city from different vantage points.

4. New Experiments- What Tests can you run? Think Temporary and
FUN.

5. New Passions- What tests can you run? Think temporary and FUN.
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So WHAT? NOW what?



Top Three take-aways,
commitments




What STORY wiill
you tell?




\\\@‘-’ Thank You

For Innovating
With Us

H RIDG

RIDG.com
future@RIDG.com

© RIDG LLC 2016
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Discussion

» Michelle Royal
CEO and Founding Visualizer
RIDG (Royal Innovation
Design Group
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Upcoming Events

www.transformgov.org

= December 14" Tiny Houses are Only
the Beginning
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Save the Date

TLG 2017 in Tulsa, OK —

April 18-21st

www.tlgconference.org
ALLIANCE FOR INNOVATION

TRANSFORMING LOCAL GOVERNMENT
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TLG Conference Partner
Program

Email Brandi Allen,

ballen@transformgov.org

» Send ateam of 4 to TLG at a significant cost
savings — Three Year Cost $5500.

= Receive additional benefits:
= Exclusive Conference Session

= Discount off Organization Wide Participation
Hot Topic Webinars

= Exclusive Webinar
= Be a part of designing the conference iNNGVATion

LEARNING EDGE
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Unlocking The Collective
Genius of Co-Creative
Communities

Thank You for Your Time
Today!



