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Case Study Title  

Jurisdiction Name  

Jurisdiction Population  

Rapid Fire Session? 
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations 
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round 
tables to facilitate an energetic idea exchange. A cash bar will be available.) 
 

___  YES ___  NO 

Project Leader (primary contact for application correspondence) 

Name  

Title  

Department  

Phone  

E-mail  

Full mailing address, 
including zip code 

 

Twitter account  

 
List additional presenters’ contact information below: 

 



1. Presentation title and description of the innovation. 100 word maximum 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum  

 

3. How exactly is the program or policy innovative? How has your innovation changed 
previous processes, products, or services? 100 word maximum 

 

 



4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum 

 

5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? Were 
strategic partnerships and/or community networks developed as a result of the innovation? 200 
word maximum 

 



 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organi¬zations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum 

 



8. What were the costs? What were the savings? 100 word maximum 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum 

 



10. What outcomes did this program or policy have? What baseline data did you collect? 
How did you measure the change based on the intervention, and why do you believe in the 
credibility of this assessment? 200 word maximum 

 

11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 

12. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 



13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum 

 

 

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone. 
Describe how your case study presentation will be different than other conference 
presentations. 200 word maximum 

 How will you make the session creative and unique? 
 How do you plan to be both entertaining and educational? 
 Include a description of how your session will facilitate group activities and/or interaction. 

 

 



15. Anything else you would like to add? 200 word maximum 

 

 
 


	Case Study Title: Getting a Government Shelter to No Kill with Grit, Gumption and Progressive Programming 
	Jurisdiction Name: Pima County, Arizona
	Jurisdiction Population: 1,010,025
	Name: Karen Hollish
	Title: Director of Development and Marketing
	Department: Pima Animal Care Center, a division of the Pima County Health Department
	Phone: (520) 247-3649
	Email: karen.hollish@pima.gov
	Full mailing address including zip code: 4000 N. Silverbell Rd. Tucson, AZ 85745
	Twitter account: 
	List additional presenters contact information below: José OcañoPima Animal Care CenterExecutive Director of Operations jose.ocano@pima.gov; (520) 247-2171Additionally, if you were interested and if it were appropriate to have a national nonprofit leader serve on this panel, we would invite Holly Sizemore, of Best Friends Animal Society, to join us. She and her organization are critical partners in our shelter's success -- and she could provide additional context for how it is becoming a leading practice for municipal shelters across the country to try and reach "no kill."Her information is: Holly SizemoreDirector, National ProgramsBest Friends Animal Societyhollys@bestfriends.org; (435) 644-2001, ext. 4877
	1: "Getting a Government Shelter to No Kill with Grit, Gumption and Progressive Programming" More and more communities want their city and county shelters to push their lifesaving limits to “no kill,” but the taxpayer dollars needed to do that hard work often simply aren’t there. In this session, leaders from Pima Animal Care Center in Tucson, Ariz., will share how engaging donors can help YOUR municipal shelter close the gap between your community's lifesaving dreams and reality. 
	jurisdiction 100 word maximum: In 2013, Pima County knew it could do better. Like most municipal animal shelters, it collaborated with rescue organizations, relied heavily on compassionate volunteers, and supported spay and neuter programs. And like most municipal animal shelters, it was euthanizing more than a third of the dogs and cats it housed. Pima County serves a large urban population with significant service demands. The recession had further eroded available resources and strained budgets, making additional investment unlikely. County leadership knew the public had a higher standard – and decided to hire a development professional to ask for the community’s help in meeting it.
	previous processes products or services 100 word maximum: The public sector has been slow nationwide in asking for additional financial support over and above the baseline services that taxpayers fund – perhaps because of a sentiment that people don’t want to send additional dollars to a government agency. What Pima County understood, however, is that people are passionate about the treatment of animals – and whether that was coming from a love of companion pets or a public health argument, there was an untapped resource in the form of donations, grants and public-private collaborations that could help the County better meet the public's expectation of saving more pets' lives. 
	of ordinary governmental operations 200 word maximum: Because of the County leadership’s commitment, the shelter’s tireless staff and volunteers, and the tremendous generosity of its donors, Pima Animal Care Center is now essentially a “no kill” shelter – meaning that at least 90 percent of its pets are saved. That’s an admirable threshold for any shelter, let alone an open-admission municipal shelter that takes all pets no matter their health, temperament or age. Since the development program started, over $3 million in monetary donations have been made to help the shelter, as well as over $1.2 million in critical in-kind support. The County now has three veterinarians supporting its mission; they use life-saving equipment, supplies and medications PACC couldn’t afford previously. Gifts have also funded key positions for the shelter, including an off-site adoptions coordinator, who makes adoption easy and appealing for county residents. Importantly, Pima County could not have reached no-kill levels without addressing its longstanding policy of euthanizing feral, free-roaming community cats. It was one of only a few communities in the country selected for a $1 million, three-year grant from Best Friends Animal Society to launch a trap, neuter and return program that saves cats’ lives while reducing the impact of community cat colonies over time.   
	word maximum: Although credit for driving change belongs with County leaders, including administration and the elected Board of Supervisors – credit for effecting change lies with shelter’s devoted staff, and especially its Director of Development and Marketing, Karen Hollish, and its Co-Executive Directors, José Ocaño and Justin Gallick. Pima Animal Care Center could not have been transformed without their collaboration with community partners and networks. The County was part of an effort, spearheaded by the Community Foundation for Southern Arizona, that brought together an alliance of public and private shelters, as well as rescue groups and other advocates to share best practices, build relationships and reduce barriers to more humane treatment of animals community-wide. Innovative sheltering cannot happen in isolation. It takes leaders willing to take risks – including admitting they aren’t performing at the level they want. It takes rescue partners to help rehome animals. It takes an open and transparent relationship with media partners to raise awareness and engage the public. 
	consultant andor firm and provide contact information 100 word maximum: 
	project Please provide verification of the replication 200 word maximum: While trying to reach no kill has become a leading practice for many local government shelters, we've not been able to find other government shelters that are engaging donors to get there quite how we are. While governments commonly employ grant-writers or community outreach specialists, they do not typically solicit the local community as aggressively as Pima Animal Care Center does. That is unfortunate, because this structure can be replicated not only in other sheltering operations in other communities, but in other government programs as well, from parks departments to libraries to historic preservation efforts. There is growing awareness on the public's part that government can’t do it all. In most, if not all communities, it is simply not possible to meet infrastructure and service demands under existing budget constraints. Many communities turn to bonds for an infusion of resources – and Pima County did as well, when it successfully asked voters to fund a new, modern animal shelter – but the generosity of the public in supporting quality of life kinds of issues has largely remained untapped.
	8: The costs for this program have been approximately $100,000 a year; these costs cover one full-time development officer's salary and ERE, as well as the annual printing, postage and marketing costs associated with fundraising.In exchange for this investment, Pima County had been able to budget $600,000 of donation revenue into its annual operations budget for the shelter. It has also received hundreds of thousands of dollars in supplemental support each year. These combined revenues are increasing lifesaving outcomes at no cost to the taxpayer, as well as increasing efficiencies at the shelter because employees have the tools they need to do their jobs. 
	How have they been dealt with Which ones remain 200 word maximum: PACC’s biggest challenge has been overcoming the stigma of its past as a “pound” with poor outcomes for animals. The shelter had to earn the trust of the public – and therefore donors – that investments were truly being steered to groundbreaking programming. It took humility and courage to share our metrics. Even if a 67 percent live release rate, for example, wasn’t where we wanted to be, the public needed to hear that it was an improvement from the 50 percent of recent years, and that we weren’t satisfied with where we were. It took a great deal of communication – a more robust website and social media efforts. The County even set up chairs for protesters in the early days who wanted more animals saved than our institutional capacity allowed. Over time, the public came to see PACC as their shelter and that their own efforts were helping to redesign it.Yet obstacles remained to creating a donor-focused culture within the government. While a successful nonprofit shelter’s staff know to treat every visitor like a prospective $1 million donor, that outlook is not part of a government setting. Over time, staff have embraced philanthropy, though larger institutional barriers remain. 
	credibility of this assessment 200 word maximum: Since the development program started in 2014, over $3 million in cash donations have been made to the shelter. Those dollars represent an increase in services provided to the community at no additional cost to the taxpayer. This compares to baseline donation data that previously did not total more than $200,000 a year. With those additional dollars come increased lifesaving outcomes. The shelter's save rate has increased by more than 20 percentage points, to 90 percent or no kill, since the advent of the development program. There is a direct correlation between the change and the intervention, as the shelter's programs that are driving that lifesaving increase were all made possible by the development program. For example, the shelter's trap-neuter-return program with Best Friends Animal Society immediately stopped the practice of the shelter euthanizing 1,600 community cats each year. It has also reduced the shelter's cat-admission rate by more than 20 percent. This program would have never come to Pima County without the County's investment in a development officer, who was critical in securing the grant.Similarly, before the development program started, the shelter was not able to save the majority of senior pets they admitted, because these pets require costly care like diagnostic tests, dental treatments or joint supplements. Since the development program began providing supplemental resources to PACC's doctors, the senior pet save rate has also reached 90 percent.
	the sources and briefly describe relevant coverage 100 word maximum: PACC's turnaround has received a tremendous amount of local coverage. During 2014, the shelter's participation in a nationwide lifesaving contest, the ASPCA Challenge, gathered significant coverage across all outlets including periodic live forecasts from the shelter by a very popular meteorologist. PACC placed sixth in the nation, and once the contest ended, the coverage continued. PACC's record-setting fundraising efforts were featured in the Arizona Daily Star, which also ran a year-end series, the Top 10 Saves of 2015. For 10 days, the paper profiled a pet saved by the medical team along with a call to donate.
	the sources and briefly describe relevant coverage 100 word maximum_2: 
	interviewedcalled to discuss the innovation and its impact 100 word maximum: Name and position: Barbara Brown, Chair of the Pima Alliance for Animal Welfare, an initiative of the Community Foundation for Southern ArizonaEmail: bbrown@cfsaz.orgPhone: (520) 578-6305Name and position: Aaron Asmus, current consultant and former Senior Program Manager of Grants at PetSmart CharitiesEmail: aaron.asmus@resourcefulelephantgroup.comPhone: (503) 459-9833Name and position: Holly Sizemore, Director of National Programs for Best Friends Animal SocietyEmail: hollys@bestfriends.orgPhone: (435) 644-2001, ext. 4877
	fill_2: The key presenters, Karen Hollish and José Ocaño, are energetic, engaging and fun. They'll make the session creative and unique by not only sharing the strategies required to replicate their success; they'll share personal stories of the successes and failures they've faced. José will start by sharing what the shelter was like when he began working there, 9 years ago and at the age of 18, as a technician. On his first day he was instructed to euthanize dozens of pets. This didn't feel right, but he persevered and began slowly making change within the system. He'll share how he facilitated the standard and leading practices -- such as starting a rescue and volunteer program, building key collaborations, and aggressively engaging the media -- that laid the groundwork for the development program to begin. Karen will share what it was like to start a municipal shelter's fundraising program from the ground-up. She'll advise attendees on how to package their story, engage the community and convince donors to give to the government. Karen and Jose will both take questions throughout the presentation, and they'll ask participants to discuss key topics amongst themselves and share back with the group.
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