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Dear Nomination Committee for Assistance in Excellence Leadership Award 2006:

Please consider this my formal nomination application for Ms. Lori A. Brill, Assistant County Manager for Onslow County NC.  It is with great enthusiasm that I nominate this dedicated public servant for this prestigious award.  Ms. Brill has served Onslow County for over 6 years in a variety of capacities including Assistant County Manager, Public Information Officer and Special Projects Officer and has assumed significant leadership in building the foundations for positive change.  She worked tirelessly to learn and focus attention on our county’s strengths and weaknesses.  Her insight, combined with her positive personality, collective experiences, education, and passion for local government has put her in a key position to assume an active role in addressing the challenges facing our county going forward into the 21st Century.

Over the past several years Onslow County Government faced many critical junctures.  We could not continue to grow services and implement important new programs while maintaining our current tax rate.  Unfunded mandates increased annually, while state and federal revenue streams continued to erode.  We needed to do more with less.  We needed to get much better at what we were doing.  Ms. Brill’s leadership and insight helped steer this organization toward a revised pay and compensation study that ultimately led to pay equality for employees and resulted in the attraction and retention of quality staff. This achievement reestablished our ability to attract the talent required for future growth.  She continues to lead efforts to address these and other important challenges while keeping the needs of our employees in the forefront of her efforts.

Ms. Brill accomplishes much with planning, perseverance, and strong leadership.  She established and led a County Executive Steering Committee for two years, determining where we were at that time and what direction we should go for maximum success.  She led several studies.  An efficiency study and a compensation study for our county government were successfully implemented under her leadership.  She continues to stress the institutionalization of performance measures and has begun the process to champion Activity Based Costing as well as Performance Based Budgeting for our various county programs.  Her performance measures concept was designed to create department level responsibility, accountability, measure efficiency and effectiveness (based on national standards, where they may exist), and provide a foundation for sound future budget decision-making. 

Her insistence on performance excellence and increased employee training has brought organizational tools within reach of every employee.  In addition, the information gleaned through the implementation of these measures provides our Board of Commissioners a better frame of reference with which to make sound budget decisions on where scarce resources are best allocated. 

Ms. Brill continues to tap internal resources to improve efficiency and productivity.  She accomplishes this by:  1) continuously creating opportunities for teamwork and resource sharing across departments; 2) supporting our employee training program, which improves our employee skill set, enabling them to fully utilize the technology the county has already invested in, 3) by examining our current work processes and taking full advantage of current innovations and technology, and 4) through the elimination of duplication and redundancy in service areas.

In the face of diminishing tax revenues, she was creative and found new revenue streams.  She began by exploring service areas where the county could focus on fees for service and adjusting existing fee structure to currently acceptable levels.  Furthermore she advocated the contracting out of functions that were not truly governmental in nature and could be accomplished more efficiently by the private sector.  

These initiatives, combined with her clear vision and explicit direction in the form of measurable goals and objectives, marked the beginning of an organizational movement toward creating a work environment where all county departments could work toward common goals and standards.  Our organizational success to date is a direct result of the self-confidence, tenacity and perseverance of Ms. Brill.  She promotes teamwork, empowers employees to meet their missions, and to communicate clearly and effectively with the Board, employees, citizens, and community leaders.  Her confidence motivates our employees to make things happen. 

Ms. Brill fulfills two major obligations of a governmental leader.  She faithfully executes the will of the elected leadership and ensures that elected leaders are provided objective, accurate and professional prepared information on any particular topic or issue before that issue is presented for board action.  She is resourceful, a skilled researcher, and has established effective relationships with staff and the community.  She knows the organization and what needs to be accomplished, and she embraces professional development opportunities to prepare her and staff to move to the next level of governmental responsibility. 

Furthermore, she has invested a great deal of time and energy in making a difference in Onslow County.  She is respected within the community as a professional and individual that does have impact on outcomes.  She has been recognized as an essential member of the community’s leadership base and is acknowledged as someone that cares and is willing to undertake difficult tasks when called upon to assume key leadership roles.  She has accomplished much in the face of many challenges, always measuring her actions with this benchmark: “Is this the right thing to do?”

One last key item, in additional to fulfilling the additional duties of Interim Human Resources Director for a period of time when that critical position was vacant, she also routinely acts as County Emergency Public Information Officer on the County Disaster Ready Team during frequent hurricane events and developed the regional public information quarterly summit to coordinate all media resources during disasters. In those times of community crisis associated with the threat of hurricanes, Ms. Brill becomes the face and voice of Onslow County Government.  She has thoroughly educated herself on the various aspects of disaster readiness and response.  Her efforts led to the creation of a child and dependent support program for those county emergency workers involved in disaster response and preparation that has gained regional recognition and national interest.

I am pleased to offer Ms. Brill as a candidate for ICMA’s recognition of an individual for excellence in local government leadership.  My tenure in Onslow County Government only began in June of 2005, but I quickly realized Ms. Brill’s enthusiasm, energy and professionalism were both valuable to the organization and appreciated by the community.

ICMA would be well served by awarding Ms. Brill this honor.  ICMA’s award for Excellence in Leadership (2006) is defined by the talent, dedication and individual commitment exhibited by Ms. Brill on behalf of the citizens of Onslow County, North Carolina. 

Respectfully,

Frank W. Clifton, Jr.

County Manager

ICMA Member 
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