WHY I BECAME A CITY MANAGER

By W. Craig Robinson

Roseville City Manager

My reasons for entering the City Manager profession are probably quite similar to many of yours: I wanted to make a difference and contribute in some way to the community. I wanted a challenging career that would also allow time for a balanced lifestyle: career, family and other important pursuits   I found City management to be such a career.  And happily for me, after twenty-five years at an assistant level serving in four different California communities I achieved my goal of becoming a City Manager.  So while success does not always come early or easily, perseverance pays off. 

The difference in responsibility between being the Manager and the Assistant Manager is huge! I hope this does not scare you away from pursuing a City Manager position. Some decisions simply cannot be delegated. How do you prepare for dealing with a crazy demanding public, a crazy demanding council and a crazy demanding organization?  Finding a mentor is a critical first step.  I was fortunate to work for a number of excellent managers and their mentorship was invaluable.  Networking in professional organizations such as MMANC is also a must!

I am values-oriented and outcome driven. In today’s fast paced, dynamic world, some managers have an “anything goes” management style.  For me values provide direction, serving as guideposts when challenges brew along the way. They help me focus on what is really important and they assist me to prioritize. My values shape how I treat people and my expectations for the organization.   My outcomes approach helps me to evaluate whether those expectations have been met.  

My tenure as a City Manager has been rewarding and challenging for a number of different reasons. The pace of the job and the role as the organization’s leader is both incredible and exhilarating. I thoroughly enjoy negotiating development agreements, solving problems, helping others reach their potential and building a sense of community and place. I enjoy meeting individuals who influence the decision-making process and I enjoy helping to influence those decisions (hopefully for the good of the community and the region!)

Future City Managers will need to be better prepared than ever. You will be required to work with and understand diverse employee and community population interests; work with regional partners on land-use, resource management and transportation issues; fix the broken relationship between local government and the state; convince citizens that government really does provide value added service and deserves funding; provide quality leadership to your organization and to the community all while balancing work, life and family issues.  It’s a great challenge, but the risks and rewards are worth it!  

One final piece of advice: do not neglect the rest of your life. Find time to relax, exercise, spend time with your family and engage in activities that help others. It will make you a better manager and a more effective leader.   Your communities will be well served by both.

